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Foreword

The agricultural sector remains the cornerstone of Kenya’s 
economy, contributing 22.5 per cent to the country’s Gross 
Domestic Product (GDP) in 2024. In addition to being key 

contributor to economic growth the sector is an important source 
of employment and livelihood, particularly for rural communities. 
The sector is also a major source of foreign exchange earnings 
through the export of key commodities such as tea, coffee, horticul-
ture, among other farm-based produce, thereby boosting domestic 
incomes and strengthening the country’s balance of payments.

Given the sector’s importance, there is an increasing need for timely 
and reliable agricultural statistics to guide policy, monitor perfor-
mance and formulate strategies to address sectoral challenges. 
Reliable statistics are essential for effective planning and tracking 
progress on national development goals. The Fourth Medium Term 
Plan (MTP IV), which covers the period 2023 to 2027, recognises 
agriculture as a key driver of the economy. The MTP IV is aligned 
to the Bottom-Up Economic Transformation Agenda (BETA), which 
targets high impact sectors to drive economic growth and improve 
livelihoods. Through BETA, the Government aims to transform 
agriculture by enhancing productivity across key value chains.

Within the East African Community (EAC), the rising demand 
for agriculture data helps in monitoring and enhancing regional 
integration, tracking progress, stimulating growth and improving 
food security. Similarly, at the continental level, the Malabo Decla-
ration on accelerated agricultural growth and transformation for 
shared prosperity and improved livelihoods highlights the need to 
address agricultural data gaps and improve data collection meth-
ods. Further, the Comprehensive Africa Agriculture Development 
Programme (CAADP) strongly emphasizes the use of reliable data 
as evidence in formulating and implementing agricultural policies 
and strategies. 

Globally, the Sustainable Development Goals (SDGs) highlight 
the crucial role of agricultural data in tracking progress towards 
achieving food security, promoting sustainable development, and 
addressing a range of interconnected challenges. In particular, 
Goal 1 (ending poverty) and Goal 2 (ending hunger) emphasize 
the contribution of the agriculture sector in poverty alleviation, 
achieving food security, and promoting sustainable agriculture. 

To respond to these needs, the Kenya National Bureau of Sta-
tistics (KNBS), in collaboration with the Ministry of Agriculture 

Globally, the Sustainable 
Development Goals (SDGs) 
highlight the crucial role of 
agricultural data in tracking 
progress towards achieving 
food security, promoting 
sustainable development, 
and addressing a range of 
interconnected challenges. 
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and Livestock Development (MoALD); and the State Department 
for Blue Economy and Fisheries (SDBEF), conducted the annual 
Agricultural Sector Data Validation across all 47 counties. The 
validation exercise also involved key MoALD aligned state cor-
porations and agencies responsible for various agricultural value 
chains. This process culminated in the development of the 2025 
National Agriculture Production Report (NAPR). The 2025 NAPR 
presents detailed agricultural statistics for the last five years, 
spanning from 2020 to 2024. The report is developed primarily 
from administrative data sources at the county level. 

The successful compilation of the 2025 NAPR was made possible 
from the invaluable support, collaboration, and contributions of 
various individuals and institutions. My appreciation to the Ministry 
of Agriculture and Livestock Development and State Department 
for Blue Economy and Fisheries for providing technical officers 
to become part of the entire process. Equally, I acknowledge the 
County Governments for the critical role played in facilitating 
data collection as well as participating in validation exercises at 
the county level. Further, I commend the KNBS technical team 
for coordinating, compiling, analyzing, and presenting the data 
contained in this report. 

I wish to acknowledge with appreciation the financial support 
from the World Bank through the Eastern Africa Regional Statis-
tics Program for Results, which enabled the validation and report 
preparation processes. 

Finally, my gratitude goes to the farmers, field officers, and all 
respondents who generously shared their time and information, 
making this report a true reflection of the status of Kenya’s ag-
ricultural sector. 

Macdonald G. Obudho, PhD, EBS, MBS
Director General
Kenya National Bureau of Statistics
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Executive Summary

Food Crops

In Kenya, maize is the most significant crop, both in terms of culti-
vated area and total production. It was grown on 2,407,025  hectares 
and produced 4,028,320 tonnes, highlighting its central role as the 
country’s staple cereal. 

Beans were the second most widely cultivated crop, covering 
1,229,611 hectares and yielding 759,006 tonnes, while green 
grams ranked third in area at 300,858 hectares with a production 
of 117,220 tonnes. Despite being grown on a much smaller area, Irish 
potatoes emerged as the second most productive crop, generating 
2,149,979 tonnes from 225,976 hectares. 

Cassava also demonstrated high productivity, yielding 1,207,592 
tonnes from 82,042 hectares. 

Horticulture

Kenya’s horticulture sector, a vital component of the agricultural 
economy, experienced mixed performance in 2024 as the total 
cultivated area expanded to 476.7 thousand hectares. Overall pro-
duction and value declined, largely due to significant challenges in 
the flower sub-sector, which recorded decrease in area, production, 
and value caused by higher costs and market regulations, and in 
vegetables, where exotic types declined though African Indigenous 
Vegetables (AIVs) recorded growth of 13.7 per cent. In contrast, the 
fruit sub-sector recorded positive growth, with bananas and avo-
cados as key drivers. Consequently, the total horticultural export 
value declined to KSh 136.6 billion, primarily attributed to a sharp 
decline in vegetable exports, with the Netherlands, United Kingdom, 
and United Arab Emirates remaining the top markets despite the 
emergence of new destinations like Barbados. Overall, the sector 
remains a crucial source of employment and foreign exchange de-
spite facing significant production and market headwinds.

Industrial Crops

National clean coffee production increased by 1.8 per cent to 49.5 
thousand tonnes in 2024. The area under coffee production rose 
from 111.9 thousand hectares in 2023 to 113.5 thousand hectares 
in 2024. The total value of coffee produced reached USD 229.5 
million (KSh 31.3 billion), up from USD 204.5 million (KSh 24.6 
billion) in 2022/2023. 

Tea production in 2024 grew by 4.9 per cent to 598.5 million Kgs, 
with the area under tea cultivation increasing by 638.0 hectares 
to reach 228.4 thousand hectares. The total export volume of tea 

National clean coffee production 
increased by 1.8 per cent to 49.5 
thousand tonnes in 2024. Area 
under coffee production rose 
from 111.9 thousand hectares in 
2023 to 	113.5 thousand 
hectares in 2024

1.8%
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increased by 13.7 per cent (71.6 million Kgs), from 
522.9 million Kgs in 2023 to 594.5 million Kgs in 2024.

Sugar production registered a remarkable 72.5 per 
cent year-on-year increase, from 472.8 thousand 
tonnes in 2023 to 815.5 thousand tonnes in 2024. 

Nuts and Oils

The total annual production of raw nuts in shell (RNI) 
for macadamia in Kenya increased by 4.8 thousand 
tonnes from 44.4 thousand tonnes valued at KSh 2.7 
billion in 2023 to 49.2 thousand tonnes valued at KSh 
5.0 billion in 2024. 

Coconut production in Kenya increased by 5.5 thou-
sand tonnes from 81.7 thousand tonnes valued at KSh 
9.37 billion in 2023 to 87.2 thousand tonnes valued at 
KSh 9.43 billion in 2024. However, during the period 
under review, cashew nut production experienced a 
13.3 per cent decline, with a total of 7.8 thousand 
tonnes valued at KSh 480 million, compared to 9.0 
thousand tonnes valued at KSh 451 million in 2023.

Livestock

The total cattle population increased by 2.2 per cent 
to 22.4 million in 2024. Dairy cattle increased by 3.0 
per cent to 5.3 million, and indigenous beef cattle by 
2.0 per cent to 17.1 million during the period under 
review. Sheep population increased by 13.0 per cent 
to 26.2 million, and goats increased by 9.8 per cent to 
38.4 million in 2024. The broiler chicken population 
decreased by 8.7 per cent, while layer and indigenous 
chicken populations increased by 7.4 and 9.2 per cent, 
respectively, compared to 2023. During the period 
under review, the total number of hives increased by 
12.1 per cent compared to 2023.

Fisheries

In the year under review, the total fish production 
was 168.4 thousand tonnes worth KSh 39.6 billion, as 
compared to 161.3 thousand tonnes worth KSh 35.8 
billion of fish landed in 2023. Most of the production 
was from inland capture fisheries, amounting to 86.5 
thousand tonnes with an ex-vessel value of KSh14.5 
billion in 2024. Similarly, fish production from ma-
rine and aquaculture for 2024 and 2023 was 48.6 
thousand tonnes and 40.0 thousand tonnes worth 
KSh15.2 billion and 9.9 billion shillings respectively.
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Abbreviations and Acronyms

ABE		  African Birds Eye chilies

ADV 		  Agriculture Data Validation

AFA 		  Agriculture and Food Authority

ALV 		  African Leafy Vegetables
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CCPP		  Contagious Caprine Pleuropneumonia

C.I.F		  Cost, Insurance and Freight
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EEZ		  Economic Exclusive Zone

FMD		  Foot-and-Mouth Disease
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GBE 		  Green Bean Equivalent
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MDCAs		  Ministries, Departments, Counties and Agencies
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NCD		  Newcastle Disease
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Code	 County Name

01	 Mombasa

02	 Kwale

03	 Kilifi

04	 Tana River

05	 Lamu

06	 Taita/Taveta

07	 Garissa

08	 Wajir

09	 Mandera

10	 Marsabit

11	 Isiolo

12	 Meru

13	 Tharaka-Nithi

14	 Embu

15	 Kitui

16	 Machakos

17	 Makueni

18	 Nyandarua

19	 Nyeri

20	 Kirinyaga

21	 Murang’a

22	 Kiambu

23	 Turkana

24	 West Pokot

Code	 County Name

25	 Samburu

26	 Trans Nzoia

27	 Uasin Gishu

28	 Elgeyo/Marakwet

29	 Nandi

30	 Baringo

31	 Laikipia

32	 Nakuru

33	 Narok

34	 Kajiado

35	 Kericho

36	 Bomet

37	 Kakamega

38	 Vihiga

39	 Bungoma

40	 Busia

41	 Siaya

42	 Kisumu

43	 Homa Bay

44	 Migori

45	 Kisii

46	 Nyamira

47	 Nairobi City

Counties and codes
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Overview

The agricultural sector remains the main sector sup-
porting Kenya’s economy, contributing 22.5 per cent to 
the country’s Gross Domestic Product (GDP), according 
to the Economic Survey 2025. It provides livelihoods 
for a large portion of the population, especially in ru-
ral areas, and is vital for ensuring national food and 
nutrition security. Additionally, agriculture is respon-
sible for key exports such as tea, coffee, horticultural 
products, and floriculture, which are crucial for foreign 
exchange earnings. The sector also plays a significant 
role in reducing poverty and increasing rural incomes.

Currently, many key agricultural indicators, including 
those linked to the Sustainable Development Goals 
(SDGs) and the Comprehensive Africa Agriculture De-
velopment Programme (CAADP), are either not col-
lected properly or not reported consistently. This data 
gap hinders stakeholders’ ability to monitor progress, 
identify priority areas, and implement evidence-based 
actions. 

While Kenya has made efforts in collecting agricultural 
data, there remain significant opportunities for im-
provement in data quality and availability. Addressing 
challenges such as fragmented data systems, limited 
funding, technical capacity gaps, and the need for 
stronger stakeholder coordination could greatly en-
hance the effectiveness and reliability of agricultural 
data. 

To address some of these challenges, the Kenya Na-
tional Bureau of Statistics (KNBS), in collaboration 
with the Ministry of Agriculture and Livestock Devel-
opment (MoALD) and the State Department for Blue 
Economy and Fisheries, undertakes annual agricultural 
data validation exercises across all 47 counties. Once 
validated, this data becomes part of Kenya’s official 
agricultural statistics and is published in key national 
statistical publications such as the Annual Economic 
Survey and the Statistical Abstract. 

The verified data plays a crucial role in updating ag-
ricultural indicators, which is a core mandate of the 
Kenya National Bureau of Statistics (KNBS). These in-
dicators are essential for tracking sector performance, 
assessing progress on national development goals, and 
informing both national and county-level planning. 
This robust data validation and integration process 
is supported by the World Bank through the Eastern 
Africa Regional Statistics Program for Results (EAR-
SPforR) initiative. 

1.2. Objectives of the Report 

The overall objective of the National Agriculture Pro-
duction Report is to provide detailed production esti-
mates for the agricultural sector. 

1.3 Scope of the Report

Agricultural data validation covers all 47 counties, 
ensuring the establishment of both national and coun-
ty-level production estimates. At the county level, the 
data is organized into sub-counties as reported by 
the Sub-County Agriculture Officers in charge of field 
extension services. Each county has its administrative 
structure responsible for agriculture, with departments 
or ministries overseeing agricultural activities at the 
county level. 

This report highlights key agricultural sectors in Kenya, 
including food crops (cereals, pulses, root crops), hor-
ticulture (flowers, fruits, vegetables), industrial crops 
(tea, sugarcane, cotton), nuts, oil crops, livestock (cat-
tle, goats, sheep, pigs, poultry), and fisheries (marine, 
inland, aquaculture). The report presents findings from 
the annual data validation exercise for these sectors 
for the period 2020 to 2024.

The specific objectives are to:

1)	 To report accurately on the status of agricultural 
production by sector and by county.

2)	 To provide detailed quality data on crops, live-
stock, and fisheries.

3)	 Harmonize and verify data from various sources, 
including administrative records, surveys, and 
reports from devolved units, to improve reliability 
and consistency. 

4)	 Enhance inter-agency collaboration and improve 
data-sharing frameworks.

5)	 Support the development of a robust, integrated 
agricultural statistical system. 

6)	 Improve the quality and availability of data crucial 
for accelerating agricultural transformation, in-
creasing resilience to climate change, and achiev-
ing Kenya’s broader development goals. 

7)	 To support monitoring and policy interventions 
for the Bottom-up Economic Transformation 
Agenda (BETA) value chains.
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In Kenya, the collection of agricultural data primarily relies on admin-
istrative sources, since the use of surveys and censuses is limited. This 
dependence on administrative data is largely attributed to insufficient 
and inconsistent funding for extensive data collection efforts, especially 
within the Ministries, Departments, and Agencies (MDAs) that operate 
in the agricultural sector. At the county level, field data is primarily 
collected by sub-county agricultural officers using expert estimates. In 
addition, there is an increasing integration of innovative data collection 
tools, such as Geographic Information Systems (GIS), satellite imagery, 
mobile data collection applications, and other remote sensing technolo-
gies, aimed at enhancing accuracy and timeliness. Furthermore, various 
state corporations and regulatory bodies responsible for promoting and 
managing agricultural value chains also collect data as part of their stat-
utory mandates. These institutions often generate administrative data 
through routine operations, licensing systems, compliance monitoring, 
and sector-specific reporting requirements.

Administrative data provides several advantages, including low collection 
costs and timely availability. However, it is frequently accompanied by 
notable limitations such as data gaps. To mitigate these challenges, the 
annual agricultural data validation and compilation process represents 
a vital initiative aimed at consolidating existing data sources, imple-
menting basic data cleaning, and restructuring administrative data to 
enhance its statistical value. The success of this process is contingent 
upon strong collaboration among relevant Ministries, Departments, and 
Agencies (MDAs) operating within the agricultural sector.

The Kenya National Bureau of Statistics (KNBS) plays a pivotal role in 
supporting this initiative both financially and technically. KNBS coor-
dinates the work of the Agriculture, Nutrition and Environment Statis-
tics (ANES) Technical Committee, a multi-agency team composed of 
technical experts from key MDAs. The ANES Committee is mandated 
to meet regularly to oversee the organization, standardization, and 
implementation of the agriculture data validation process. Its role is 
to ensure that data generated across institutions meet national and 
international statistical standards, are harmonized for consistency, and 
are suitable for integration into official agricultural statistics used in 
national planning, monitoring, and reporting frameworks.

2.1 Coverage

In accordance with the County Government Act of 2012, the collection 
of administrative agricultural data at the county level constitutes a 
devolved function carried out across the ward, sub-county, and county 
levels in Kenya. Each county possesses a distinct administrative structure 
tasked with the collection and management of agricultural data. During 
the validation process, teams from the national level conducted visits 
to each county, engaging with officials responsible for data collection 
and the compilation of reports from both sub-counties and the county 
level. The county teams were organized into three sub-groups, each 
representing specialists in the areas of crops, livestock, and fisheries.
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2.2 Sub-Sectors Covered

The following data items are collected by sub-sector: -

S/No Sub-Sector Data Item  Unit of Measure

1 Crops Area under crop
Quantity harvested
Farm Gate Prices
Value of Production

 Hectares
 Kilogrammes; Tonnes
 Kenya Shillings
 Kenya Shillings

2 Livestock Animals slaughtered
Population of livestock
Meat Production
Milk Production
Honey
Wool
Skins
Hides
Value of Production

 Number
 Number
 Kilogrammes; Tonnes
 Litres
 Kilogrammes; Tonnes
 Kilogrammes; Tonnes
 Number
 Number
 Kenya Shillings
 

3 Fishing and Aquaculture Fish production
Value of Production
Farm Gate Prices

 Tonnes
 Kenya Shillings
 Kenya Shillings

2.3 Data Collection

Data for this report was primarily collected through ad-
ministrative sources, with active involvement from all 47 
counties. Validation was carried out through field visits 
by teams composed of officers from the Kenya National 
Bureau of Statistics (KNBS), the Ministry of Agriculture and 
Livestock Development (MoALD), and the State Department 
for Blue Economy and Fisheries. These teams visited each 
county to verify data gathered by the sub-county-based 
agricultural officers, ensuring accuracy and consistency 
across all reporting units.

2.3.1 Data Collection Templates

To standardize and streamline the data collection process 
across different agricultural subsectors, templates were 
developed for crops, livestock, and fisheries. The use of 
standardized templates across different sectors enhanc-
es data comparability, supports integrated analysis, and 
ensures that the information collected aligns with both 
national and international statistical requirements.

The crop data templates were designed to capture critical 
indicators such as area under cultivation, yield per unit 
area, and the monetary value of production. These tem-
plates catered for both the long and short rains cropping 
seasons and covered key categories including food crops, 
horticultural crops, and perennial crops. 

The crop data templates were 
designed to capture critical 
indicators such as area under 
cultivation, yield per unit area, and 
the monetary value of production. 
These templates catered for both 
the long and short rains cropping 
seasons and covered key categories 
including food crops, horticultural 
crops, and perennial crops 
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For the livestock sub-sector, the templates focused 
on collecting information on live animal populations, 
production volumes of livestock products (e.g., milk, 
meat, eggs, hides and skins), types and quantities of 
inputs used, vaccination trends, and corresponding 
economic values. 

In the fisheries sector, data templates were tailored 
to capture the area under aquaculture installations 
such as fishponds and cages, as well as production vol-
umes and values of different fish species. The templates 
differentiated between various production systems, 
including inland capture fisheries, marine fisheries, 
and aquaculture, allowing for better disaggregation 
of data and improved policy relevance.

2.3.2 County Agriculture Data Validation

To facilitate streamlined communication regarding the 
data collection programme, request for information is 
made through the Joint Agriculture Sector Consultation 
and Cooperation Mechanism (JASCCOM) Secretariat. 
This structured approach enhances communication 
and collaboration between the Ministry of Agriculture 
and Livestock Development and the county agriculture 
officials, thereby improving the overall efficiency in the 
data collection process.

Sub-county Agriculture, livestock production, veterinary, 
and fisheries officers responsible for data collection and 
provision of extension services provide the requisite 
data during the data validation process at the county 
level through structured questionnaires, interviews, 
and observational methods. 

These sessions focus on reviewing and validating the 
submitted data to ensure accuracy, completeness, and 
consistency. Particular attention is given to outlier 
detection and estimation of missing data during the 
validation process. 

During the national data validation process, county-lev-
el data is consolidated. In addition, trade-related ag-
ricultural data is sourced from institutions such as the 
Kenya Revenue Authority (KRA) and relevant regulatory 
bodies, including the Tea Board of Kenya, Kenya Dairy 
Board, and the Agriculture and Food Authority (AFA). 

These agencies provide crucial data on imports, ex-
ports, and domestic market trends, which supplement 
field-collected data and support comprehensive analysis 
of the sector’s performance.
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Food Crops Performance

The food crops sub-sector recorded a mixed performance 
in 2024. This was highly influenced by erratic weather 
conditions that prevailed through the crop growing sea-
sons. Heavy precipitation in April and in the first week of 
May (in some areas) resulted in widespread floods which 
affected hectares of cropland, causing substantial crop 
losses, heavy leaching of nutrients, waterlogging and for 
leguminous crops rotting and high incidence of fungal 
diseases. In western areas, where the rainy season extends 
until August, rainfall amounts were average to above 
average. By contrast, in southeastern areas, where rains 
normally subside in mid‑June, there was an early cessation 
in mid‑May, resulting in moisture stress and eventually 
crops wilted. The highest reduction in yields of up to 70 
per cent below average, were recorded in southeastern 
and coastal marginal agriculture areas, where the unfavor-
able performance of the rainy season was compounded by 
low availability of certified seeds, high prices of certified 
seeds and localized outbreaks of Fall Armyworm. The 
short rains dependent counties experienced below‑av-
erage precipitation amounts negatively impacting on 

yields of crops that were harvested by February of 2025. 
In 2024, maize remained the dominant crop in Kenya, 
both in terms of area cultivated and total production. 
It was grown on 2,407,025 hectares, yielding a total of 
4,028,320 tonnes. This underscores its critical role in 
the country’s food system as the staple cereal. Maize’s 
significant share in both land use and output confirms 
its continued prioritization by farmers across the country. 
Beans ranked second in terms of area cultivated, covering 
1,229,611 hectares yielding 759,006 tonnes. Green grams 
came in third by area, occupying 300,858 hectares with 
a production of 117,220 tonnes. Irish potatoes were the 
second most productive crop, generating 2,149,979 tons 
from 225,976 hectares followed by cassava cultivated on 
82,042 hectares, achieving a total production of 1,207,592 
tons. While maize continues to dominate, crops like Irish 
potatoes and cassava stand out for their high productivity 
despite limited cultivated area. In contrast, beans and 
green grams, though widely grown, are underperforming 
in terms of yield. 

Introduction

Table 3.1: Summary Food Crops Production, 2020-2024

Year 2020 2021 2022 2023 2024*

Area/
Production

Area (Ha) Production 
(Tons)

Area (Ha) Production 
(Tons)

Area (Ha) Production 
(Tons)

Area (Ha) Production 
(Tons)

Area (Ha) Production 
(Tons)

Maize 2,171,695 3,795,170 2,168,603 3,304,430 2,113,520 3,082,220 2,430,014 4,285,206 2,407,025  4,028,320 

Wheat 125,737 404,695 124,880 349,102 119,554 368,696 104,440 309,492 102,560  311,791 

Rice 38,356 192,473 35,528 198,256 41,329 206,034 44,379 244,058 52,448  290,447 

Sorghum 219,946 310,628 207,810 138,901 206,883 125,423 207,734 198,917 250,404  241,304 

Millet 116,857 151,961 126,002 59,180 108,436 59,459 129,924 86,762 111,992  62,588 

Barley 11,051 34,953 13,319 33,117 7,512 20,079 13,292 32,876 13,929  48,237 

Beans 1,147,705 774,364 1,131,565 670,916 1,268,579 750,162 1,219,960 860,973 1,229,611  759,006 

Cowpea 244,526 182,377 235,984 125,442 199,919 115,619 249,353 171,792 234,351  73,637 

Green 
grams

280,717 207,939 269,447 121,031 253,464 110,963 308,395 182,267 300,858  117,220 

Pigeon 
Peas

133,329 123,073 126,646 103,879 266,123 159,932 303,259 183,697 141,562  90,936 

Irish 
Potatoes

204,555 1,939,680 215,728 2,109,645 231,525 1,831,809 239,325 2,309,913 225,976  2,149,979 

Sweet 
Potatoes

54,007 671,093 56,916 666,485 55,118 703,778 58,523 683,163 68,449  862,701 

Cassava 61,789 879,703 61,201 711,541 70,819 946,369 76,354 1,137,469 82,042  1,207,592

Source: State Department for Agriculture	  
* Provisional		
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3.1 CEREALS

3.1.1: Maize
Maize remains a staple food in Kenya, and fluctuations 
in its production significantly impact the economy. The 
total maize production dropped by 6.1 per cent, with 
farmers producing 44.7 million 90-kilogramme bags in 
2024 compared to 47.6 million 90-kilogramme bags in 
2023 as shown in Table 3.2. The area under maize produc-
tion decreased from 2,430.0 thousand hectares in 2023 

to 2,407.2 thousand hectares in 2024. This decline was 
partly due to erratic and poorly distributed short rains. 
In the high potential areas, the demand for maize for 
use as silage to support the dairy farmers has been on 
the increase where the crop is harvested at milky stage 
for processing into silage. The value of maize decreased 
from KSh 180.8 billion in 2023 to 153.1 billion in 2024. 
Figure 3.1 shows the main counties in maize production. 

Table 3.2: Area, Production and value of Maize, 2020-2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 2,171,695 2,168,603 2,113,520 2,430,014 2,407,025

Production (Tons) 3,795,170 3,304,430 3,082,220 4,285,206 4,028,320

Production (90 kg 
bag)

42,168,560 36,715,883 34,246,884 47,613,400 44,759,111

Total Value KSh 
(Billion)

126.3 105.0 179.7 180.8 153.1

Figure 3.1 Performance of the top 20 Counties in Maize production,2024

483,211

58,657
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Figure 3.2: Maize Production by County, 2023-2024
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Figure 3.3: Area under Maize by County, 2023-2024
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Table 3.3: Area, Production and Value of Wheat, 2020-2024 

Figure 3.4 Wheat Production in Top Five Counties in 2024

3.1.2: Wheat
In 2024, wheat production increased to 311.8 thousand 
tonnes from 309.5 thousand tonnes in 2023. The area 
under wheat production decreased from 104.4 thousand 
hectares in 2023 to 102.5 thousand hectares in 2024 as 
shown in Table 3.3.  This reduction can be attributed to 

farmers shifting their focus from wheat to maize pro-
duction coupled with excessive rains during the planting 
period in 2024. Similarly, the value of wheat increased 
from KSh 12.3 billion in 2023 to KSh 14.0 billion in 2024 
due to better farmgate prices. Figure 3.4 shows the per-
formance of counties in wheat production.

Year 2020 2021 2022 2023 2024*

Area (Ha) 125,737 124,880 119,554 104,440 102,560

Production(Tons) 404,695 349,102 368,696 309,492 311,791

Production(90 kg 
Bags)

4,496,608 3,878,912 4,096,619 3,438,801 3,464,344

Total Value KSh ( 
Billion)

13.2 12.2 14.7 12.3 14.0

Source: State Department for Agriculture	
*Provisional	

3.1.3: Rice
The rice sub-sector experienced notable growth, with 
the area under cultivation increasing by 18.2 per cent to 
52,448 hectares. The total rice production increased by 
19.0 per cent to 290.4 thousand tonnes during the period 
under review earning farmers KSh 18.0 billion with yields 
improving slightly to 5.54 tonnes per hectare in 2024 as 
shown in Table 3.4. South-west Kano in Kisumu rehabili-
tation works targeting 1,500 acres brought an additional 
acreage of about 450 hectares under production. Mwea 
irrigation scheme in Kirinyaga increased production as 

a result of enhanced water supply through the recently 
completed Thiba Dam and improved irrigation facilities 
across the scheme that supported double cropping in 
the scheme and full realization of ratoon crop. The con-
struction of irrigation infrastructure in Taveta cluster 
supported production in 8,500 acres. However, Bura and 
Tana schemes acreage under production reduced due to 
the effect of drought during the year. The drought af-
fected severely the river Tana water flow hence affecting 
the Bura irrigation scheme, leading to a decrease in both 
the acreage under production.
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Table 3.4: Area, Production and Value of Rice, 2020-2024

Table 3.5: Area, Production and Plot Holders in Mwea Scheme, 2019/20 - 2023/24

Units 2020 2021 2022 2023 2024*

Area Ha 38,356 35,528 41,329 44,379 52,448

Production Tons 192,473 198,256 206,034 244,058 290,447

Total Value  KSh (Billion) 6.1 5.7 16.0 13.2 18.0

Production Details Unit 2019/20 2020/21 2021/22 2022/23 2023/24*
Area cropped-Main Crop Hectares 10,526 10,790 10,413 10,437 10,526

Area cropped-Ratoon crop Hectares 10,526 9,987 10,065 10,113 10,526

Areas cropped –Double Crop Hectares 3,858 4,249 5,092 5,102 5,261

Total acreage cropped 24,911 25,026 25,570 25,653 26,313
Main Crop Production Tonnes 63,787 67,766 65,843 68,059 66,560

Ratoon Crop Production Tonnes 46,098 55,258 43,753 51,458 56,158

Double crop Production Tonnes 29,097 25,339 28,173 29,636 33,266

Total Production 137,514 148,210 137,769 153,653 155,985
Irrigated Rice

Area cropped Hectares 25,911 25,026 25,570 25,709 26,000

Plot-holders Number 7,684 9,504 10,024 11,488 11,567

Gross Value of output KSh million 9,017 9,664 10,114 13,078 13,259

Payment to plot holders KSh million 5,177 6,113 6,272 8,315 8,609

Source: State Department for Agriculture	
* Provisional	

Rice Production in Mwea Irrigation Scheme 
Mwea Irrigation Scheme produces over 80 per cent of 
the rice produced in the country. As shown in Table 3.5, 
Mwea Irrigation Scheme cropped a total of 26.3 thousand 
hectares, having three cropping seasons in a year. Average 
paddy yield was 32 bags of 80 Kgs of paddy per acre 
(2,560 Kgs per acre), selling at KSh 85.0 per kilogramme 

of paddy Basmati rice. Gross value for the Mwea Irrigation 
Scheme alone was KSh 13.2 billion, with a net pay to plot 
holders of KSh 8.6 billion in 2024. The increase in area 
under rice was as a result of the availability of irrigation 
water from the Thiba Dam. The market price for rice in-
creased that year as demand/consumption went up.

Source: State Department for Agriculture	
*Provisional	

Overall, rice production is predominantly carried out 
under irrigated conditions within paddy schemes over-
seen by the National Irrigation Authority (NIA). A smaller 
proportion of rice is cultivated under rain-fed conditions, 
classified as either upland or lowland rice, the latter being 
grown in valley bottoms. yielding more than 290,000 
tonnes of rice with a net value of over KSh 11 billion. 
In the year under review, 43,057.1 hectares were put 
under rice production in the National irrigation schemes 
as shown in Table 3.6. An estimated Gross Value of KSh 
20.2 billion was earned in the year under review, with net 
pay to the plot holders of KSh 13.2 billion.

The Lower Kuja scheme experienced increased produc-
tion due to completed irrigation infrastructure, boost-
ing overall output. The Bunyala scheme experienced in-

creased production tonnages and net payments, aided 
by enhanced support from the Lower Nzoia Project. This 
includes training for Irrigation Water Users Associations 
(IWUAs) on water management and Good Agronomic 
Practices. Collaborations among stakeholders, including 
Siaya and Bunyala Counties and Ugandan traders, have 
also improved market opportunities.

The Taveta clusters: Anyiko, Kimira, Oluch, and Nanundu 
Manya, recorded enhanced rice production due to sup-
port from the National Irrigation Authority (NIA), which 
rehabilitated existing infrastructure and built new facil-
ities. This effort has supported 3439.8 hectares yielding 
12,495 tonnes and rehabilitated smaller schemes across 
about 445.2 hectares resulting in the production of 1920 
tonnes of rice.
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Table 3.6: Area, Production and Plot Holders in Irrigation Schemes, 2019/20 - 2023/24 

Table 3.7: Production and Value of Millet, 2020-2024

Year Units 2020 2021 2022 2023 2024*

Area Hectares 116,857 126,002 108,436 129,924 111,992

Production Tonnes 151,961 59,180 59,459 86,762 62,588

Production 90 kg Bag 1,688,456 657,556 660,656 964,022 695,422

Total Value  KSh (Billion) 8.9 4.2 4.7 5.7 5.0

ALL SCHEME AREAS 2019/20 2020/21 2021/22 2022/23* 2023/24*

Area cropped -Hectare 31,591 32,028 44,255 38,939 43,057

Plot-holders -Number 17,020 23,634 25,238 27,812 29,108

Gross Value of output-KSh (million) 10,457 11,130 13,199 16,999 20,156

Payment to plot-KSh (million) 5,801 6,602 7,813 10,484 13,243

CROPS PRODUCED -Tonnes

Mwea 141,920 148,670 137,769 153,654 155,680

Ahero 9,600 8,338 9,268 9,520 9,682

Ahero Expansions .. 8,907 14,227 14,400 23,086

West Kano 5,704 3,169 5,404 6,561 9,920

Bunyala 3,492 5,751 8,831 9,454 17,505

South West Kano 8,062 8,184 8,366 10,521 15,400

Nokiso 3,584 2,800 4,000 4,396 6,839

Bura 1,728 3,670 10,739 9,024 14,400

Tana 1,200 658 2,462 4,942 7,100

Lower Kuja 5,600 4,760 5,460 6,592 19,600

Taveta Clusters .. .. .. .. 12,495

Anyiko .. .. .. .. 120

Kimira .. .. .. .. 1,500

Oluch .. .. .. .. 130

Nanundu Manya .. .. .. .. 170

TOTAL PADDY 180,890 194,908 206,527 229,064 293,627

Source: State Department for Agriculture				  
*Provisional				  
..     Data not available for Taveta Clusters, Anyiko, Kimira, Oluch, Nanundu Manya for the previous years			
	

Source: State Department for Agriculture		

*Provisional

3.1.4 Millets
Millet farmers grow two varieties of millets, finger millet 
and Pearl (Bulrush) millet. Pearl millet is mainly grown in 
the ASALs. In 2024, the millet sector experienced a sharp 
decline in performance, with the area under cultivation 
declining by 13.8 per cent to 111,992 hectares while total 
production reduced by 27.9 per cent to 62,588 tonnes 
as shown in Table 3.7. Yield per hectare decreased to 

0.56 tonnnes, down from 0.67 tonnes in 2023, reflecting 
reduced productivity. The crop’s value dropped by 12.5 
per cent to KSh 5.0 billion in 2024. The counties of Kitui 
and Baringo remained the main production areas while 
Embu and Meru recorded major declines attributed to the 
poor performance of the rains in the pearl millet grow-
ing areas. Figure 3.5 shows the top ten millet producing 
counties in 2024.
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Figure 3.5: Top 10 Millet Producing Counties in 2024

Table 3.8: Production and Value of Sorghum, 2020-2024

Figure 3.6: Major Sorghum Producing Counties in 2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 219,946 207,810 206,883 207,739 250,404

Production (Tons) 310,628 138,901 120,420 198,921 241,304

Production(90 kg Bags) 3,451,425 1,543,339 1,338,022 2,239,152 2,681,156

Total Value KSh (Billion) 10.1 4.4 6.0 9.6 14.4

Source: State Department for Agriculture		

*Provisional
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3.1.5 Sorghum 
In 2024, sorghum production increased by 21.3 per cent 
to 241.304 tonnes with cultivated area increasing by 
20.5 per cent to 250,404 hectares as shown in Table 3.8. 
The production value increased by 50.0 per cent to KSh 

14.4 billion, largely due to improved market demand 
through contracted farmers by East African Breweries 
Limited (EABL). At the county level, Migori, Homa Bay, 
Meru, Kisumu, and Siaya led in sorghum production in 
2024 as shown in Figure 3.6.
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3.1.6: Barley
Barley is generally grown for malting under contractual 
arrangements. The crop is grown in five counties namely; 
Narok, Nakuru, Laikipia, Meru and Samburu.  Barley pro-
duction increased from 32.7 thousand tonnes in 2023 to 
48.2 thousand tonnes in 2024 while the area under pro-
duction increased from 13.3 thousand hectares in 2023 

to 13.9 thousand hectares as shown in Table 3.9. This 
is as a result of more farmers being contracted to grow 
the crop. The value of locally produced barley increased 
from KSh 1.3 billion in 2023 to KSh 2.4 billion in 2024. 
Figure 3.7 shows the performance of counties in barley 
production in 2024.

Table 3.9: Barley Production and Value, 2020-2024

Figure 3.7: Performance of Counties in Barley Production in 2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 11,051 13,319 7,512 13,292 13,929

Production (Tons) 34,953 33,117 20,079 32,876 48,237

Production (90 Kg Bags) 388,367 367,967 223,100 365,289 535,967

Total Value KSh (Billion) 1.2 1.2 0.9 1.3 2.4

Source: State Department for Agriculture		

*Provisional
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3.2 LEGUMES

3.2.1: Beans
Beans are grown in almost all regions with Eastern, 
Nyanza, Central, Western and Rift valley being the ma-
jor growing regions. In the year under review production 
levels were adversely affected by drought conditions 
and excessive rainfall. Other challenges affecting bean 
farming include inadequate seed dissemination systems, 
poor cultural practices, and pests and diseases. 

The area under beans increased by 0.9 per cent to 1,230.0 
thousand hectares in 2024 as shown in Table 3.10. Beans 

production recorded a substantial decline of 13.4 per cent 
to 759.0 thousand tonnes in 2024 from 861.0 thousand 
tonnes in 2023. The decrease in production was attributed 
to reduced short rains and excessive long rainfall which 
resulted in flooding in several bean growing areas. The 
value of beans decreased from KSh 88.1 billion in 2023 
to KSh 70.4 billion in 2024. Figure 3.8 shows the ranking 
of top 20 counties in beans production in 2024. 
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Table 3.10: Beans Production and Value, 2020-2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 1,147,705 1,131,565 1,268,579 1,219,960 1,229,611

Production (Tons) 774,364 670,916 750,162 860,973 759,006

Production (90 Kg Bag) 8,604,067 7,452,610 8,335,130 9,566,367 8,433,400

Total Value KSh (Billion) 51.8 28.2 75.8 88.1 70.4

Source: State Department for Agriculture		

*Provisional

Figure 3.8: Top 20 Beans Producing Counties in 2024
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Figure 3.9: Dry Beans Production by County, 2023- 2024 
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Figure 3.10: Area Under Beans Production by County, 2023- 2024
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3.2.2 Cowpeas
Cowpeas are mainly cultivated in the Arid and Semi-Arid Lands (ASALs). 
This is especially due to their drought tolerance and ability to fix nitro-
gen in the soil, making them a valuable crop for smallholder farmers 
in challenging environments. The crop is widely grown for both grain 
and use of the leaves as a vegetable depending on the region. In the 
upper and southeastern lowlands, the legume is grown for both grain 
and leaves while in other parts of the country, the crop is mainly grown 
for leaves. 

The area under the crop declined from 249.4 thousand hectares in 2023 
to 234.1 thousand hectares in 2024 due to excessive rainfall in 2024. 
Similarly, production fell significantly from 171.8 thousand tonnes in 
2023 to 73.6 thousand tonnes in 2024 as shown in Table 3.11. This was 
attributed to reduced short rains and excessive long rainfall.  Excessive 
rainfall encouraged more vegetative growth negatively affecting grain 
production. This contributed to a decline in market value from KSh 9.3 
billion in 2023 to KSh 4.3 billion in 2024. Figure 3.10 shows the top 
five counties in cowpeas production in 2024.

The area under the crop declined 
from 249.4 thousand hectares in 
2023 to 234.1 thousand hectares 
in 2024 due to excessive rainfall in 
2024. 

249.4 

Table 3.11: Cowpeas Area, Production and Value, 2020-2024

Figure 3.11: Top Five Counties in Cowpeas Production in 2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 239,131 235,734 199,919 249,353 234,351

Production (Tons) 264,160 250,060 115,619 171,792 73,637

Production(90 kg bag) 2,935,111 1,655,788 1,284,656 1,908,800 818,189

Total Value KSh (Billion) 15.4 4.0 4.6 9.3 4.3

Source: State Department for Agriculture		

*Provisional

Thousand Hectares
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3.2.3 Green grams
Green grams production is a main agricultural activity in semi-arid 
and arid lands of the country. It’s a major food and income gen-
eration crop, grown by smallholder farmers mainly under rain fed 
conditions with minimal inputs. The grain is grown for sale as well 
as for own consumption. The area under production decreased 
minimally from 308.4 thousand hectares in 2023 to 301.0 thousand 
hectares in 2024.  Table 3.12 shows the green grams production for 
the period 2020 to 2024. Production decreased by 55.5 per cent to 
117.2 thousand tonnes in 2024 as a result of short rains failure and 
excessive long rains in 2024 which led to flooding in some regions. 
Excessive rainfall encouraged more vegetative growth and increased 
fungal diseases thus negatively affecting grain production. The value 
of locally produced green grams fell from KSh 13.2 billion in 2023 
to KSh 9.6 billion in 2024. Figure 3.12 shows the top five counties 
in green grams production in 2024.

Table 3.12: Area, Production and Value of Green Grams, 2020-2024

Figure 3.12: Top Five Counties in Green Grams Production in 2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 285,071 272,401 253,464 308,395 300,858

Production (Tons) 212,052 138,056 110,963 182,267 117,220

Production(90 kg bag) 2,356,133 1,533,308 1,232,922 2,025,188 1,302,444

Total Value KSh. (Billion) 16.5 9.6 8.1 13.2 9.6

Source: State Department for Agriculture		

*Provisional
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Production decreased by 55.5 
per cent to 117.2 thousand tonnes 
in 2024 as a result of short rains 
failure and excessive long rains in 
2024 which led to flooding in some 
regions.

55.5%
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Table 3.13: Area, Production and Value of Pigeon Peas, 2020-2024

Figure 3.13: Ranking of Counties in Pigeon Peas Production in 2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 133,525 126,601 266,104 300,807 141,562

Production (Tons) 123,627 104,008 159,927 183,652 90,936

Production (90 kg bag) 1,373,637 1,155,649 1,776,967 2,040,500 1,010,400

Total Value KSh (Billion) 7.1 6.0 12.5 11.7 3.5

Source: State Department for Agriculture		

*Provisional

3.2.4: Pigeon Peas
Pigeon peas production is a significant practice, particular-
ly in dry land and rain-fed areas, mainly for food security 
in the face of drought and climate change.  The crop 
has, however, evolved from a traditional crop grown for 
subsistence into a commercially viable and economically 
significant agricultural activity. The global pigeon peas 
market is a significant share of the international legume 
market, therefore exports opportunities in countries such 
as India and the Middle East, as well as its demand in 
its green form, has led to the expansion of pigeon peas 
production and development of improved pigeon peas 
varieties with higher yields to meet the growing market 
needs. The short-maturing pigeon peas varieties other-

wise known as Mbaazi are grown under irrigation for the 
fresh market as it fetches better prices than the dry grain.

Table 3.13 shows that area under pigeon peas production 
decreased from 300.8 thousand hectares in 2023 to 141.6 
thousand hectares in 2024, as most of the crop in 2024 
dried due to the failure of the short rains during which 
the two-season crop is grown. Consequently, production 
decreased from 183.7 thousand tonnes in 2023 to 90.9 
thousand tonnes in 2024. The value of pigeon peas in 
2023 was KSh 11.7 billion compared to KSh 3.5 billion 
in 2024. Figure 3.13 shows the top five pigeon peas pro-
ducing counties in 2024.
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3.3 ROOTS AND TUBERS

3.3.1: Irish Potatoes
Globally, potato production has risen steadily over the years 
owing to increased demand arising from rapid urbanization, 
market availability, and the good prices.  In Kenya, 90 per 
cent of potatoes are grown on smallholdings of less than 0.5 
acres of land.

The area under Irish potatoes decreased from 239.3 thousand 
hectares in 2023 to 226.0 thousand hectares in 2024 as shown 
in Table 3.14. Similarly, Irish potatoes production decreased 
from 2,309.9 thousand tonnes in 2023 to 2,153.6 thousand 
tonnes in 2024. The decrease in production is attributed to 
failure of short rains and excessive long rains which increased 
fungal disease incidences, such as potato blight thus nega-
tively affecting the crop development. The total value of Irish 
potatoes, however, increased from KSh 65.9 billion in 2023 
to KSh 72.5 billion in 2024 as a result increased prices of the 
commodity. Figure 3.14 shows the ranking of the top five 
counties in Potatoes production in 2024.

Table 3.14: Area, Production and Value of Irish Potatoes, 2020-2024

Figure 3.14: Top Five Counties in Irish Potatoes Production in 2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 176,252 215,729 231,525 239,325 225,976

Production (Tons) 1,859,776 2,107,824 1,831,809 2,309,913 2,153,620

Total Value KSh (Billion) 46.1 48.0 65.4 65.9 72.5

Source: State Department for Agriculture		

*Provisional
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Figure 3.15: Irish Potatoes Production by County, 2023-2024
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Figure 3.16: Area Under Irish Potatoes by County, 2023-2024
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Table 3.15: Production and Value of Sweet Potatoes, 2020-2024

3.3.2 Sweet Potatoes
Sweet potato is a staple crop and a source of income for 
many households in Kenya. The crop is drought resistant 
and requires minimal agricultural inputs to grow. The area 
under the crop increased from 58.5 thousand hectares to 
68.4 thousand hectares as shown in Table 3.15. Similarly, 

production increased from 683.2 thousand tonnes in 
2023 to 862.4 thousand tonnes in 2024. The total value 
of sweet potatoes increased from KSh 20.8 billion to KSh 
27.3 billion in 2024. Figure 3.17 shows the ranking of 
top five counties in sweet potatoes production in 2024.

Year 2020 2021 2022 2023 2024*

Area (ha) 54,007 53,043 55,124 58,529 68,449

Production (Tons) 685,687 674,348 703,818 683,211 862,723

Total Value Ksh. (Billion) 24.5 12.0 23.7 20.8 27.3

Source: State Department for Agriculture		

*Provisional

Figure 3.17: Top Five Counties in Sweet Potatoes Production in 2024
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3.3.3 Cassava
Cassava is grown primarily in the western, coastal, and 
eastern regions, especially in arid and semi-arid areas. The 
crop’s resilience to drought and adaptability to various soil 
types make it particularly valuable in arid and semi-arid 
regions. In addition to its nutritional value, cassava holds 
significant economic potential due to its adaptability and 
low input requirements. 

The area under cassava increased from 76.4 thousand 

hectares in 2023 to 82.0 thousand hectares in 2024 as 
shown in Table 3.16. Production also increased from 
1,137.3 thousand tonnes in 2023 to 1,207.6 thousand 
tonnes in 2024. The total value of cassava, however, de-
creased from KSh 35.5 billion in 2023 to KSh 33.5 billion 
in 2024. Figure 3.18 shows the ranking of counties in 
cassava production in 2024.

Table 3:16: Production and Value of Cassava, 2020-2024

Year 2020 2021 2022 2023 2024*

Area (Ha) 61,754 61,198 70,884 76,354 82,042

Production (Tons) 898,110 711,890 947,000 1,137,339 1,207,592

Total Value KSh (Billion) 32.0 15.0 33.0 35.5 33.5

Source: State Department for Agriculture		

*Provisional

Figure 3.18: Top Five Counties in Cassava Production in 2024
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Horticulture04
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4.1 Introduction

Kenya’s horticulture sector is a vital component of the 
country’s agricultural economy, contributing significantly 
to employment, foreign exchange earnings, and agrari-
an development. The sector includes the production of 
flowers, fruits, vegetables, and herbs and spices, both 
for export and domestic markets. Kenya is one of the 
leading horticultural exporters in Africa, renowned for its 
high-quality cut flowers, fresh produce, and tropical fruits.

4.2: Horticultural Production and Value

Table 4.1 highlights the overall horticultural area culti-
vated increased from 457.3 thousand hectares in 2023 
to 476.7 thousand hectares in 2024 despite the decline 
in production from 7,879.0 thousand tonnes to 7,769.6 
thousand tonnes within the review period. The total 
value recorded a decline of 3.1 per cent to KSh 279.5 
billion in 2024.

Table 4.1 Horticultural Production and Value, 2019-2024

Year 2019 2020 2021 2022 2023 2024*

Area (Ha)  459,091.4  434,257.2  437,876.6  447,003.0  457,313.3  476,671.9 

Production (Tons)  7,876,169.0 7,704,253.5  8,088,084.3 7,676,834.4  7,879,032.2  7,769,586.0 

Total Value KSh (Billion)  284.7  281.3  296.5  292.1  288.4  279.5 

Source: Agriculture and Food Authority
* Provisional

4.3: Horticultural Production by Category

Roses contributed the largest proportion of flowers cultivated 
mainly by large commercial farms in greenhouses.  About 21 
counties in Kenya produce flowers although the bulk of the 
production in concentrated around Lake Naivasha in Nakuru 
county with other main producing counties being Laikipia, 
Nairobi, Kajiado, Kericho, Nyandarua, Nyeri, Kiambu, Murang’a, 
Meru and Machakos. Flowers and Medicinal Aromatic Plants 
(MAPs) products are largely grown for export markets while 
fruits and vegetables are cultivated for domestic markets.

The area under flowers cultivation recorded a decrease of 
12.4 per cent to 2,475.0 hectares in 2024. Consequently, 
production and value declined by 11.9 per cent and 1.9 per 
cent, respectively, during the review period. The area under 
fruits cultivation increased to 249,609.6 hectares in 2024 from 
233,695.1 hectares in 2023. Similarly, production increased 
by 6.0 per cent to 4,392.5 thousand tonnes in 2024 while the 
value recorded an increase of 1.9 per cent to 102.2 billion in 
the period under review as shown in Table 4.2.

About 21 counties in Kenya produce 
flowers although the bulk of the 
production in concentrated around 
Lake Naivasha in Nakuru county 
with other main producing counties 
being Laikipia, Nairobi, Kajiado, 
Kericho, Nyandarua, Nyeri, Kiambu, 
Murang’a, Meru and Machakos. 
Flowers and Medicinal Aromatic 
Plants (MAPs) products are largely 
grown for export markets while 
fruits and vegetables are cultivated 
for domestic markets
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Table 4.2: Production of Horticulture by Category, 2019-2024

Year Category Flowers Fruits Vegetables MAPs1 Total

2019

Area(Ha)
Production 
(Tons)
Value (KSh)

 2,454.0 
 193,021.4 

 
115,713,058,431 

 226,043.7 
 3,954,225.2 

 
73,532,991,490 

 213,191.4 
 3,500,747.0 

85,581,795,983 

 17,402.3 
 228,176.3 

 
9,871,333,543 

 459,091.4 
 7,876,170.0 

 
284,699,179,448 

2020

Area(Ha)
Production 
(Tons) 
Value (KSh)

 2,475.0 
 162,259.5 

 
119,453,967,317 

 201,034.1 
 4,044,642.5 

 
75,255,171,286 

 213,885.8 
 3,057,291.7 

76,423,322,349 

 16,862.2 
 440,059.8 

10,172,230,518 

 434,257.2 
 7,704,253.5 

 
281,304,691,470 

2021

Area(Ha)
Production 
(Tons)
Value (KSh)

 2,901.0 
 233,484.3 

 
123,165,855,031 

 211,684.4 
 4,183,296.0 

 
83,716,968,322 

 206,684.9 
 3,440,023.5 

80,504,436,672 

 16,606.2 
 231,280.5 

 
9,151,537,016 

 437,876.6 
 8,088,084.3 

 
296,538,797,041 

2022

Area(Ha)
Production 
(Tons)
Value (KSh)

 2,794.0 
 220,817.1 

 
115,388,087,073 

 210,020.0 
 3,986,444.3 

 
83,697,119,375 

 218,967.2 
 3,261,031.8 

84,653,536,206 

 15,221.8 
 208,541.2 

 8,338,012,421 

 447,003.0 
 7,676,834.4 

 
292,076,755,075 

2023

Area(Ha)
Production 
(Tons)
Value (KSh)

 2,825.0 
 129,191.6 

 
81,616,190,022 

 233,695.1 
 4,142,888.2 

 
100,321,694,358 

 205,131.3 
 3,384,653.9 

92,774,571,847 

 15,662.0 
 222,298.5 

13,658,515,135 

 457,313.3 
 7,879,032.2 

 
288,370,971,362 

2024*

Area(Ha)
Production 
(Tons)
Value (KSh)

 2,475.0 
 113,862.0 

 
80,099,430,966 

 249,609.6 
 4,392,453.4 

 
102,243,058,251 

 208,440.8 
 3,035,809.9 

84,796,403,261 

 16,146.5 
 227,460.6 

12,339,153,258 

 476,671.9 
 7,769,586.0 

 
279,478,045,736 

Source: Agriculture and Food Authority
* Provisional
1Medicinal Aromatic Plants (Herbs and Spices)

4.4: Vegetables

The overall production of vegetables declined by 10.3 per cent 
from 3.38 million tonnes in 2023 to 3.04 million tonnes in 
2024 as shown in Table 4.3. The total value of vegetables also 
recorded a decline of 8.6 per cent to KSh 84.8 billion in 2024. 
However, the area under vegetables recorded a slight increase 
of 1.6 per cent to 208,440.8 hectares in 2024. The exotic veg-
etables accounted for 85.8 per cent of the total value from 
vegetables in 2024 making it the primary sector driver for the 
vegetables. The production of the African Indigenous Vegetables 
(AIVs) increased from 272,521.6 tonnes in 2023 to 309,758.0 
tonnes in 2024, a 13.7 per cent increase. Similarly, the area 
under AIVs expanded by 22.5 per cent to 46,589.3 hectares 
during the review period.

Percentage decline in overall 
production of vegetables from 
3.38 million tonnes in 2023 to 
3.04 million tonnes in 2024. The 
total value of vegetables also 
recorded a decline of 8.6 per cent 
to KSh 84.8 billion in 2024

10.3%
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Table 4.3: Production of Vegetables by Type, 2019-2024

Year Category  Exotic Vegetables  African Indigenous 
Vegetables   Asian Vegetables Total

2019
Area(Ha)
Production (Tons)
Value (KSh)

 159,869.1 
 2,935,212.8 

 73,246,802,246 

 46,745.0 
 365,895.9 

 9,201,200,319 

 6,577.3 
 199,638.3 

 3,133,793,418 

 213,191.4 
 3,500,747.0 

 85,581,795,983 

2020
Area(Ha)
Production (Tons)
Value (KSh)

 145,027.1 
 2,506,831.9 

 56,653,166,139 

 59,037.3 
 347,597.2 

 16,326,256,525 

 9,821.5 
 202,862.7 

 3,443,899,685 

 213,885.8 
 3,057,291.7 

 76,423,322,349 

2021
Area(Ha)
Production (Tons)
Value (KSh)

 157,605.6 
 3,103,570.0 

 70,212,428,314 

 46,121.4 
 297,229.9 

 8,985,064,558 

 2,958.0 
 39,223.7 

 1,306,943,800 

 206,684.9 
 3,440,023.5 

 80,504,436,672 

2022
Area(Ha)
Production (Tons)
Value (KSh)

 150,975.4 
 2,917,726.0 

 74,605,115,518 

 61,010.1 
 284,390.6 

 8,133,269,401 

 6,981.7 
 58,915.2 

 1,915,151,287 

 218,967.2 
 3,261,031.8 

 84,653,536,206 

2023
Area(Ha)
Production (Tons)
Value (KSh)

 163,957.1 
 3,062,229.8 

 81,270,009,135 

 38,020.7 
 272,521.6 

 9,615,883,123 

 3,153.5 
 49,902.5 

 1,888,679,589 

 205,131.3 
 3,384,653.9 

 92,774,571,847 

2024*
Area(Ha)
Production (Tons)
Value (KSh)

 158,849.2 
 2,679,858.2 

 72,731,589,830 

 46,589.3 
 309,758.0 

 10,282,109,292 

 3,002.4 
 46,193.7 

 1,782,704,139 

 208,440.8 
 3,035,809.9 

 84,796,403,261 

Source: Agriculture and Food Authority
* Provisional

4.5: Fruits

Table 4.4 illustrates the area, production and value of fruits by type from 2019 to 2024. The area under fruits expand-
ed by 6.8 per cent to 249,609.6 hectares. Both production and total value increased by 6.0 per cent to 4.4 million 
tonnes and 1.9 per cent to KSh 102.2 billion, respectively, during the review period. Bananas and avocados remain 
the backbone of Kenya’s fruit sector. Export-focused crops (avocados, tangerines) recorded growth in production of 
6.8 per cent and 27.4 per cent respectively.
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Figure 4.1: Distribution of Area under Fruits by County, 2023-2024
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Figure 4.2: Distribution of fruit Production by county, 2023-2024
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4.6: Exotic Vegetables

Exotic vegetables declined in production, area and total 
value during the period under review. The total value from 
exotic vegetables decreased from KSh 81.3 billion in 2023 
to KSh 72.7 billion in 2024. Production declined by 12.5 per 
cent to 2,679.9 thousand tonnes during the review period 
with the area also recording a decrease of 3.1 per cent to 
158,849.1 hectares as shown in Table 4.5.

Export-oriented crops (french beans, garden peas, snow 
peas) recorded significant drops, due to stricter EU regu-
lations. Local market staples (tomatoes, cabbage, kales) 
declined in yield and value due to climate stress. Among the 
exotic vegetables, tomatoes is the only priority BETA crop.

Production decline to 2,679.9 
thousand tonnes during the 
review period, with the area also 
recording a decrease of 3.1 per 
cent to 158,849.1 hectares

12.5%
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Figure 4.3: Distribution of area under Herbs and Spices Production by county, 2023-2024
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Figure 4.4: Distribution of production of Herbs and Spices by county, 2023-2024
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4.11: Horticultural Exports

Table 4.10 shows the horticulture exports volumes and values by category from 2019 to 2024. The total value 
from export of horticulture declined by 12.9 per cent to KSh 136.6 billion in 2024. The total export volume de-
creased from 468,438.0 thousand tonnes in 2023 to 402,194.7 thousand tonnes in 2024, majorly attributed to 
vegetables.

Fruits accounted for 30.1 per cent share in 2024 compared to 20.7 per cent share in 2023 in value. Flowers’ value 
slightly increased despite global market challenges. The decline in vegetable volumes and value was likely due to 
external market factors.

Year/Subcategory Flowers Fruits Vegetables Total

2019 Volume(Tonnes)  173,719,296.9  81,882,808.1  72,733,460.7  328,335,565.6 

Value(KSh)  104,141,752,588  13,189,041,608  27,247,785,979  144,578,580,175 

2020 Volume(Tonnes)  146,033,547.5  105,059,549.7  62,575,409.1  313,668,506.3 

Value(KSh)  107,508,570,585  18,426,943,075  24,228,432,839  150,163,946,499 

2021 Volume(Tonnes)  210,135,894.4  117,321,795.0  78,138,851.0  405,596,540.5 

Value(KSh)  110,849,269,528  18,382,912,091  28,461,515,001  157,693,696,620 

2022 Volume(Tonnes)  198,735,400.0  130,628,638.0  62,142,734.0  391,506,772.0 

Value(KSh)  103,849,278,366  19,632,840,152  23,599,437,224  147,081,555,742 

2023 Volume(Tonnes)  116,272,451.1  188,101,673.2  164,063,918.9  468,438,043.2 

Value(KSh)  73,454,571,020  32,373,147,651  50,866,669,686  156,694,388,357 

2024* Volume(Tonnes)  102,475,801.1  225,414,668.5  74,304,191.4  402,194,660.9

Value(KSh)  72,089,487,869  41,031,579,009  23,445,115,714  136,566,182,592 

Source: Agriculture and Food Authority
*Provisional

Table 4.10: Horticulture Export Volumes and Values by Category, 2019-2024
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5.1. Coffee

Introduction

The coffee sub-sector in Kenya continues to record steady 
growth as the government’s efforts to rejuvenate the 
sector continues to positively affect the industry. In the 
2023/2024 period, increase in production, exports, and 
overall market value were recorded. National clean coffee 
production rose by 1.8 per cent to 49.5 thousand tonnes 
in 2024, driven by expanded cultivation areas and im-
proved yields. Farmers realized improved earnings, with 
the national weighted average cherry payout increasing 
from KSh 71.8 per Kg to KSh 81.5 per Kg. The total value 

of coffee produced was USD 229.5 million (KSh 31.3 
billion) which is an increase from USD 204.5 million (KSh 
24.6 billion) in 2022/2023. 

The area under coffee production increased from 111.9 
thousand hectares in 2023 to 113.5 thousand hectares 
in 2024. The coffee exports and imports also rose by 
1,242 tonnes (2.6 per cent) and 378 tonnes (27.2 per 
cent), respectively, while the consumption rate rose by 
11 tonnes (0.5 per cent). 

Table 5.1 Area under Coffee, Production, Export, Import and Consumption - 2019/20-2023/24

Year 2019/20 2020/21 2021/22 2022/23 2023/24*

Area (Ha) 119,675 108,199 109,384 111,902 113,501

Production (Tons) 36,873 34,512 51,853 48,649 49,501

Exports1 (Tons) 46,162 41,797 42,858 47,957 49,199

Imports (Tons) 9 653 3,763 1,392 1,770

Consumption (Tons) 1,577 1,656 1,722 2,051 2,062

Source: Agriculture and Food Authority
1 The figures includes inventory/ carry over stocks and may not be comparable to the economics 
survey figures
*Provisional
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Table 5.1.1: Area for Coffee Crop Year 2021/22 and 2023/24 per County

 County 
 2021/22  2022/23  2023/24* 

 Co-op 
Society  Estate  Total  Co-op 

Society  Estate  Total  Co-op 
Society  Estate  Total 

Baringo  1,058.0  157.4  1,215.4  1,100.0  255.0  1,355.0  1,279.0  283.0  1,562.0 

Bomet  243.0  30.0  273.0  249.0  44.0  293.0  257.0  47.0  304.0 

Bungoma  6,710.0  1,015.0  7,725.0  6,822.0  1,276.0  8,098.0  6,925.0  1,337.0  8,262.0 

Busia  200.0  200.0  204.0  10.0  214.0  212.0  13.0  225.0 

Elgeyo 
Marakwet  103.0  51.0  154.0  114.0  78.0  192.0  137.0  107.0  244.0 

Embu  6,543.9  338.0  6,881.9  6,546.0  342.0  6,888.0  6,665.0  413.0  7,078.0 

Homa Bay  422.0  7.0  429.0  422.0  33.0  455.0  428.0  36.0  464.0 

Kajiado  10.0  5.4  5.4  10.0  5.0  15.0  -    17.0  17.0 

Kakamega  333.0  18.0  351.0  343.0  41.0  384.0  356.0  44.0  400.0 

Kericho  4,123.2  718.8  4,842.0  4,200.0  899.0  5,099.0  4,499.0  958.0  5,457.0 

Kiambu  8,610.0  11,759.0  20,369.0  8,610.0  11,759.0  20,369.0  8,273.0  11,473.0  19,746.0 

Kirinyaga  8,410.0  1,599.0  10,089.1  8,471.0  1,742.0  10,213.0  8,628.0  1,784.0  10,412.0 

Kisii  3,777.0  802.0  4,579.0  3,780.0  810.0  4,590.0  3,842.0  841.0  4,683.0 

Kisumu  20.0  86.0  106.0  52.0  185.0  237.0  57.0  193.0  250.0 

Laikipia  52.4  4.0  56.4  53.0  5.0  58.0  59.0  18.0  77.0 

Machakos  6,280.0  1,733.0  8,013.0  6,285.0  1,744.0  8,029.0  6,325.0  1,773.0  8,098.0 

Makueni  1,663.0  32.0  1,695.0  1,663.0  32.0  1,695.0  1,806.0  35.0  1,841.0 

Meru  7,824.8  883.6  8,708.4  7,848.0  939.0  8,787.0  8,001.0  994.0  8,995.0 

Migori  803.0  32.0  835.0  803.0  32.0  835.0  816.0  41.0  857.0 

Murang’a  8,500.0  913.0  9,413.0  8,517.0  954.0  9,471.0  8,385.0  936.0  9,321.0 

Nairobi  181.0  181.0  -    181.0  181.0  -    184.0  184.0 

Nakuru  1,496.2  503.0  1,999.2  540.0  1,512.0  2,052.0  560.0  1,537.0  2,097.0 

Nandi  1,723.0  192.0  1,915.0  1,844.0  475.0  2,319.0  1,979.0  507.0  2,486.0 

Narok  277.0  60.2  337.2  284.0  76.0  360.0  288.0  89.0  377.0 

Nyamira  1,919.5  791.0  2,710.5  1,920.0  791.0  2,711.0  1,959.0  822.0  2,781.0 

Nyeri  8,812.0  1,029.0  9,841.0  8,856.0  1,131.0  9,987.0  8,856.0  1,160.0  10,016.0 

Siaya  37.0  37.0  37.0  -    37.0  38.0  5.0  43.0 

Taita Taveta  10.0  10.0  10.0  -    10.0  12.0  -    12.0 

Tharaka-Nithi  3,425.9  255.0  3,680.9  3,444.0  297.0  3,741.0  3,516.0  342.0  3,858.0 

Trans Nzoia  371.0  1,827.0  2,198.0  386.0  1,974.0  2,360.0  386.0  2,020.0  2,406.0 

Uasin Gishu  123.0  218.0  341.0  219.0  443.0  662.0  249.0  474.0  723.0 

Vihiga  14.0  1.0  15.0  14.0  5.0  19.0  15.0  5.0  20.0 

West Pokot  131.0  47.0  178.0  133.0  53.0  186.0  143.0  64.0  207.0 

Total  84,025.9  25,288.4  109,384.4  83,779.0  28,123.0 111,902.0  84,950.0  28,552.0  113,502.0 

Source:Agriculture and Food Authority
*Provisional
-Nill
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The total area under coffee rose by 1.4 per cent from 111.9 thousand hectares in 2022/2023 to 113.5 thousand 
hectares in 2023/2024. The area under smallholder farmers expanded from 83.8 thousand hectares in 2022/2023 
to 85.0 thousand hectares in 2023/2024. The total area under estates also increased from 28.1 thousand hectares 
in 2022/2023 to 28.6 thousand hectares in 2023/2024.

Table 5.1.2: Summary of Area and Production between Crop Year 2019/20 and 2023/24

Coffee Year: 2019/20 2020/21 2021/22 2022/23 2023/24*
Area (Ha) ‘000-
Co-Operatives  94.8  83.2  84.1  83.8  85.0 
Estates  24.9  25.0  25.3  28.1  28.6 
Total  119.7  108.2  109.4  111.9  113.6 
Production (Tonnes) ‘000-
Co-Operatives  25.9  22.8  36.3  34.5  37.2 
Estates  11.0  11.7  15.6  14.2  12.3 
Total  36.9  34.5  51.9  48.7  49.5 
Average Yield (Kg/Ha.)-
Co-Operatives  289.1  242.3  382.9  410.2  414.7 
Estates  421.5  458.8  626.5  559.7  578.1 
Source: Agriculture And Food Authority
Note:
The Coffee Year Is From October To September
Yield Is Obtained By Dividing Current Production By Acreage Two Years Ago
*Provisional

In the coffee year 2023/2024, the volumes of coffee sold at the auction 
were the highest in the last 10 years. In comparison to 2022/2023, the 
volumes of coffee sold increased by 27 per cent from 32.7 thousand 
tonnes to 41.6 thousand tonnes. The value recorded in the auction 
sales also increased by 48.0 per cent compared to the previous season 
from USD 127.86 million to USD 189.29 million. This increase in value 
recorded aligns itself with the high futures prices in the international 
market which has been transmitted into the Kenyan market.

Increase in the value recorded 
in the auction sales compared 
to the previous season from 
USD 127.86 million to USD 
189.29 million. This increase 
in value recorded aligns itself 
with the high futures prices in 
the international market which 
has been transmitted into the 
Kenyan market.

48%
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Table 5.1.3: Direct Sales and Auction Summary between 2014/15 and 2023/24

Year

Auction Sales Direct Sales Total

Weight (Tons) Value (USD) 
million Weight (Tons) Value (USD) 

million Weight (Tons) Value (USD) 
million

2014/15 34,754 142.51 7,183 40.03 41,937 182.54

2015/16 38,376 148.93 7,544 41.05 45,920 189.98

2016/17 34,091 159.20 6,756 43.74 40,847 202.94

2017/18 35,676 145.22 7,962 44.98 43,638 190.20

2018/19 35,605 109.56 10,283 47.95 45,888 157.51

2019/20 24,531 92.76 13,521 68.28 38,052 161.04

2020/21 25,126 141.24 10,444 68.24 35,570 209.48

2021/22 38,790 227.33 11,841 84.55 50,631 311.88

2022/23 32,652 127.86 10,764 58.92 43,416 186.78

2023/24* 41,617 189.29 6,583 40.26 48,200 229.55

Source:Agriculture and Food Authority
*Provisional
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Table 5.1.4: Monthly Auction Crop Year 2022/23 and 2023/24

Month Bags Bought 
(50 Kg)

Weight 
Bought (Tons)

Min Price 
(US$)

Max Price 
(US$)

Value
 (Million US$)

Average Price 
(US$/50 Kg)

2022/2023

Oct-22  60,300.0  3,015.0  50.00  305.00  12.30  204.06 

Nov-22  35,497.0  1,775.0  40.00  430.00  6.31  177.73 

Dec-22  32,270.0  1,613.0  38.00  300.00  6.07  188.25 

Jan-23  108,899.0  5,445.0  42.00  430.00  21.61  198.43 

Feb-23  137,025.0  6,851.0  34.00  686.00  30.31  221.19 

Mar-23  124,580.0  6,229.0  35.00  475.00  24.33  195.28 

Apr-23  108,221.0  5,411.0  42.00  460.00  18.59  171.74 

May-23  33,965.0  1,698.0  35.00  350.00  6.05  178.14 

Jun-231  -  -  -  -  -  - 

Jul-231  -  -  -  -  -  - 

Aug-23  3,838.0  192.0  56.00  320.00  0.70  183.41 

Sep-23  8,444.0  422.0  74.00  301.00  1.59  188.07 

Total  653,040.0  32,652.0  34.00  686.00  127.86  195.79 

2023/2024*

Oct-23  22,936.0  1,418.7  62.00  342.00  5.66  199.34 

Nov-23  27,274.0  1,677.1  85.00  337.00  6.18  184.15 

Dec-23  49,526.0  3,035.1  72.00  550.00  11.58  190.85 

Jan-24  74,476.0  4,552.5  67.00  470.00  19.49  214.09 

Feb-24  78,579.0  4,821.3  59.00  600.00  24.55  254.59 

Mar-24  75,266.0  4,627.0  70.00  650.00  22.91  247.61 

Apr-24  112,087.0  6,878.7  107.00  500.00  34.23  248.83 

May-24  56,296.0  3,462.4  80.00  480.00  13.76  198.72 

Jun-24  73,418.0  4,521.9  50.00  540.00  19.57  216.35 

Jul-24  15,113.0  939.9  73.00  326.00  3.79  201.40 

Aug-24  49,156.0  3,033.5  70.00  392.00  14.56  239.92 

Sep-24  42,776.0  2,648.6  68.00  400.00  13.01  245.64 

Total  676,903.0  41,616.6  50.00  650.00  189.29  227.42 

Source:Agriculture and Food Authority
*Provisional
 1There were no coffee auction sales in the months of June and July 2023
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In the coffee year 2023/24 a total of 59 destinations imported coffee from Kenya which was 7 more than the previous 
season of 2022/23. As shown in Table 5.1.5, the top leading export destinations for Kenyan coffee in the 2023/24 
coffee year were Belgium, USA and Germany at 16.8 per cent, 16.1 per cent and 11.4 per cent, respectively. The in-
crease in volumes exported to Belgium is attributed to marketing campaigns done by Agriculture and Food Authority 
and the Ministry of Foreign and Diaspora Affairs.

Table 5.1.5: Top Ten Coffee Export Destinations - 2022/23 and 2023/24

Export Destination Weight (Tons) Value (Million USD) Value (KSh Billion) Percentage Share 
(Weight 2023/24)

2022/23 2023/24* 2022/23 2023/24* 2022/23 2023/24*

Belgium 5026  8,275.8  29.12  53.51  3.91  7.42  16.8 

USA  11,228.0  7,917.1  59.20  48.96  7.93  6.68  16.1 

Germany  8,320.0  5,622.7  39.34  32.33  5.44  4.40  11.4 

Korea, Republic Of  3,119.0  4,019.8  16.88  23.86  2.25  3.22  8.2 

Sweden  4,128.0  3,830.3  21.79  20.91  2.93  2.83  7.8 

Canada  709.5  2,295.4  3.60  6.56  0.50  0.90  4.7 

United Kingdom  814.3  1,834.3  5.01  10.22  0.85  1.37  3.7 

Finland  1,045.0  1,611.2  6.02  10.57  0.77  1.47  3.3 

Australia  1,823.0  1,551.5  9.24  9.14  1.23  1.25  3.2 

Netherlands  1,303.0  1,473.4  6.22  7.81  0.85  1.08  3.0 

 Sub Total (Top Ten)  37,515.7  38,431.5  196.42  223.87  26.66  30.62  78.1 

Others (49)  10,345.3  10,767.6  55.44  69.01  7.41  9.32  21.9 

Grand Total  47,859.0  49,199.1  251.86  292.88  34.07  39.94  100.0 

Source:Agriculture and Food Authority
*Provisional

5.2. Tea

Tea is an industrial crop grown in the highlands located within 
the West and East of Rift and on higher altitude of between 
1,500 metres and 2,700 metres above sea level. The highlands 
are spread across 19 tea-growing counties that include Kericho, 
Bomet, Nandi, Nyamira, Kisii, Nakuru, Trans-Nzoia, Kakamega, 
Narok, Elgeyo Marakwet, Bungoma and Vihiga in the West of 
Rift and Murang’a, Kiambu, Meru, Nyeri, Kirinyaga, Embu, and 
Tharaka-Nithi in the East of Rift. The growing conditions for 
tea include tropical volcanic red soils and favorable weather 
patterns such as well-distributed rainfall of between 1,200 
mm to 1,400 mm per annum. Unlike other countries, Kenya 
produces tea year-round with minimal seasonal variations in 
quantity owing to its location along the equator.

5.2.1 Tea Production

Tea production is a rural based economic activity undertaken 
by Smallholder and Estate farmers who pluck and deliver their 
Greenleaf to various tea manufacturing factories through 
tea buying centres within their respective catchments. Tea 
production for the year 2024 increased by 4.9 per cent to 
598.5 million. 

Metres above sea level where tea 
is grown in Kenya. The highlands 
are spread across 19 tea-growing 
counties that include Kericho, 
Bomet, Nandi, Nyamira, Kisii, 
Nakuru, Trans-Nzoia, Kakamega, 
Narok, Elgeyo Marakwet, 
Bungoma and Vihiga in the West 
of Rift and Murang’a, Kiambu, 
Meru, Nyeri, Kirinyaga, Embu, and 
Tharaka-Nithi in the East of Rift.

1,500-2,700
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Table 5.2.1(a):Smallholder and Estates Production of Made Tea and Greenleaf, 2020-2024

KGs

1. Made Tea 2020 2021 2022 2023 2024*
 Smallholder  322,621,361.0  284,818,579.0  272,826,363.0  278,512,230.0  285,502,316.0 

 Estates  246,914,115.0  253,014,260.0  262,217,332.0  291,747,948.0  312,975,408.9 

 Total   569,535,476.0  537,832,839.0  535,043,695.0  570,260,178.0  598,477,724.9 
Source: Tea Board of Kenya
*Provisional

Table 5.2.1(b): Production of Made Tea by County, 2020-2024

Kgs

County 2020 2021 2022 2023 2024*

West Of Rift 

Kericho  102,580,820.0  102,421,046.0  101,868,782.0  104,846,091.0  105,842,845.0 

Bomet  91,506,860.0  92,503,333.0  97,164,045.0  110,665,892.0  115,112,487.8 

Nandi  92,700,447.0  89,577,980.0  87,013,756.0  97,681,320.0  108,843,413.4 

Nyamira  41,461,354.0  38,882,810.0  37,842,685.0  39,302,809.0  37,030,717.0 

Kisii  23,630,551.0  18,594,477.0  19,867,507.0  18,607,195.0  24,009,924.7 

Nakuru  5,128,681.0  5,294,344.0  7,942,148.0  8,499,321.0  7,408,918.0 

Trans-Nzoia/Bungoma  3,654,632.0  2,705,133.0  2,576,508.0  2,960,097.0  2,285,859.9 

Kakamega/Vihiga  3,322,126.0  2,564,670.0  2,122,084.0  2,449,845.0  3,191,292.3 

Narok  3,237,154.0  3,157,342.0  3,109,657.0  3,748,278.0  3,383,666.0 

Elgeyo Marakwet  1,258,509.0  2,532,537.0  2,352,684.0  2,062,108.0  953,060.0 

Sub-Total West  368,481,134.0  358,233,672.0  361,859,856.0  390,822,956.0  408,062,183.9 

East Of Rift 

Muranga  53,666,315.0  48,806,191.0  47,471,194.0  47,260,212.0  51,062,213.4 

Kiambu  47,998,529.0  41,439,513.0  39,427,425.0  38,992,088.0  42,699,819.8 

Meru  32,158,861.0  29,489,388.0  31,756,603.0  32,776,592.0  31,048,824.4 

Nyeri  24,860,707.0  22,522,871.0  19,313,744.0  21,669,900.0  24,347,629.0 

Kirinyaga  22,592,750.0  20,775,793.0  18,223,513.0  20,928,919.0  22,645,841.6 

Embu  14,764,654.0  12,459,102.0  12,574,749.0  13,150,541.0  13,751,303.7 

Tharaka - Nithi  5,012,526.0  4,106,309.0  4,416,613.0  4,658,970.0  4,859,909.0 

 Sub-Total East  201,054,342.0  179,599,167.0  173,183,841.0  179,437,222.0  190,415,540.9 

Grand Total  569,535,476.0  537,832,839.0  535,043,697.0  570,260,178.0  598,477,724.9 

Source: Tea Board Of Kenya
*Provisional
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Figure 5.1: Processed/Made Tea ‘000(Kgs),2023-2024
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Table 5.2.1 (c): Production of Green leaf Tea by County, 2020 -2024

Kgs

County 2020 2021 2022 2023 2024*

 West Of Rift 

 Kericho  435,968,487.0  435,289,445.0  432,942,324.0  445,595,887.0  449,832,091.1 

 Bomet  388,904,155.0  393,139,166.0  412,947,191.0  470,330,041.0  489,228,073.1 

 Nandi  393,976,902.0  380,706,414.0  369,808,464.0  415,145,611.0  462,584,506.8 

 Nyamira  176,210,755.0  165,251,944.0  160,831,410.0  167,036,937.0  157,380,547.1 

 Kisii  100,429,842.0  79,026,525.0  84,436,904.0  79,080,581.0  102,042,179.8 

 Nakuru  21,796,894.0  22,500,962.0  33,754,129.0  36,122,114.0  31,487,901.5 

 Trans-Nzoia  15,532,186.0  11,496,816.0  10,950,158.0  12,580,413.0  9,714,904.4 

 Kakamega  14,119,034.0  10,899,848.0  9,018,857.0  10,411,841.0  13,562,992.4 

 Narok  13,757,905.0  13,418,704.0  13,216,042.0  15,930,182.0  14,380,580.5 

 Elgeyo Marakwet  5,348,663.0  10,763,282.0  9,998,907.0  8,763,959.0  4,050,505.0 

Sub-Total West  1,566,044,823.0  1,522,493,106.0  1,537,904,386.0  1,660,997,566.0  1,734,264,281.7 

 East Of Rift 

 Muranga  228,081,839.0  207,426,312.0  201,752,575.0  200,855,899.0  217,014,406.9 

 Kiambu  203,993,750.0  176,117,931.0  167,566,554.0  165,716,372.0  181,474,234.3 

 Meru  136,675,160.0  125,329,901.0  134,965,561.0  139,300,516.0  131,957,503.7 

 Nyeri  105,658,005.0  95,722,202.0  82,083,412.0  92,097,075.0  103,477,423.3 

 Kirinyaga  96,019,187.0  88,297,120.0  77,449,931.0  88,947,907.0  96,244,826.8 

 Embu  62,749,779.0  52,951,182.0  53,442,682.0  55,889,799.0  58,443,040.8 

 Tharaka - Nithi  21,303,236.0  17,451,813.0  18,770,605.0  19,800,623.0  20,654,613.3 

 Sub-Total East  854,480,956.0  763,296,461.0  736,031,320.0  762,608,191.0  809,266,049.0 

 Grand Total  2,420,525,779.0  2,285,789,567.0  2,273,935,706.0  2,423,605,757.0  2,543,530,330.7 

Source: Tea Board Of Kenya
*Provisional
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Figure 5.2.1: Green Leaf production `000 (Kgs), 2023-2024
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5.2.2 Area under Tea

The area under tea cultivation in Kenya saw a modest in-
crease of 638.0 hectares in 2024. This limited growth is 
due to the scarcity of suitable agro-ecological area for tea 
planting in the Kenyan highlands due to population pressure 
and competition from other enterprises.

The West of Rift accounts for 68.0 per cent of the area 
under tea, while the area under tea in the East of Rift is 
32.0 per cent. Bomet County has the highest area under 
tea at 47.2 thousand hectares which represents 21.0 per 
cent of the total area. 

Other counties that account for the high area under tea 
include Kericho and Nandi at 39.2 thousand  hectares and 
38.5 thousand hectares, respectively. Narok, Trans-Nzoia/
Bungoma, Elgeyo Marakwet, and Kakamega/Vihiga have the 
least area under tea at less than 2.0 thousand hectares each.

Table 5.2.2: Area Under Tea Per County in Kenya, 2020-2024

Increase in the area under tea 
cultivation in Kenya in 2024. 
This  is due to scarcity of suitable 
agro-ecological area for tea 
planting due to population 
pressure and competition from 
other enterprises

638Ha

 Hectares

 County 2020 2021 2022 2023 2024*

 Kiambu  17,967.5  18,523.2  19,096.1  19,096.1  19,096.1 

 Muranga  16,313.7  16,818.3  17,338.4  17,338.4  17,577.2 

 Meru  11,886.5  12,254.1  12,633.1  12,633.1  12,952.0 

 Tharaka - Nithi  1,694.2  1,746.6  1,800.6  1,800.6  1,800.6 

 Nyeri  7,379.9  7,608.1  7,843.4  7,843.4  7,843.4 

 Kirinyaga  7,777.3  8,017.9  8,265.8  8,265.8  8,265.8 

 Embu  4,354.0  4,488.6  4,627.5  4,627.5  4,627.5 

 Kericho  37,929.8  39,102.9  40,312.3  40,981.3  39,201.4 

 Bomet  41,996.7  43,295.5  44,634.6  45,375.3  47,202.1 

Trans - Nzoia/Bungoma  1,030.3  1,062.2  1,095.0  1,095.0  807.3 

 Kakamega/Vihiga  848.6  874.8  901.9  901.9  901.9 

 Nandi  34,795.3  35,871.4  36,980.8  37,594.6  38,532.3 

 Nyamira  15,132.6  15,600.6  16,083.1  16,083.1  16,083.1 

 Kisii  7,944.7  8,190.4  8,443.7  8,443.7  8,443.7 

 Nakuru  3,175.9  3,274.2  3,375.4  3,375.4  2,758.7 

 Narok  1,243.5  1,282.0  1,321.6  1,321.6  1,321.6 

 Elgeyo Marakwet  940.8  969.9  999.9  999.9  999.9 

 Total  212,411.3  218,980.7  225,753.3  227,776.7  228,414.7 

Source: Tea Board of Kenya
*Provisional
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5.2.3 Tea Auction

During the year 2024, the average auction price for Kenya tea in the year 2024 was similar at 2.2 USD per Kg  as in 
2023. 

Table 5.2.3 Auction Prices for Tea, 2020-2024

USD/KG

  Month 2020 2021 2022 2023 2024*

 January  2.3  2.0  2.7  2.3  2.2 

 February  2.1  2.1  2.7  2.3  2.2 

 March  2.0  2.0  2.6  2.4  2.2 

 April  2.1  1.9  2.5  2.4  2.3 

 May  2.0  1.9  2.4  2.3  2.2 

 June  1.9  1.8  2.4  2.1  2.1 

 July  1.8  1.7  2.4  2.1  2.2 

 August  2.0  2.1  2.4  2.3  2.2 

 September 2.0 2.2 2.4 2.3 2.3

 October   2.0  2.4  2.5  2.2  2.1 

 November  2.0  2.5  2.5  2.2  2.2 

 December  1.9  2.6  2.4  2.2  2.2 

 Average  2.0  2.1  2.5  2.2  2.2 

Source: Tea Board of Kenya
*Provisional

5.2.4 Tea Exports

Tea in Kenya is majorly an export crop with exports ac-
counting for over 90.0 per cent of the total production. 
During the year 2024, the total export volume increased 
by 13.7per cent (71.6 Million Kgs) from 522.9 Million 
Kgs recorded in 2023 to 594.5 Million Kgs. Increased 
exports was attributed to improved demand in some of 
the traditional, emerging and new markets. 

During the year 2024, Kenya tea was shipped to ninety-six 
(96) export destinations compared ninety-two (92) in the 

year 2023. Pakistan maintained its position as the leading 
export destination for Kenya tea having imported 206.3 
Million Kgs, which accounted for 34.7per cent of the total 
export volume. Other key export markets for Kenya Tea 
include Egypt (86.9 million kg), the UK (57.4 million kg), 
and the UAE (30.5 million kg). Other notable destinations 
included Russia (28.46 million kg), India (17.1 million 
kg), Saudi Arabia (15.9 million kg), Yemen (14.1 million 
kg), Iran (13.0 million kg), and China (12.4 million kg).
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Table 5.2.4: Tea Exports by Destination, 2020-2024

Kgs

 Destination 2020 2021 2022 2023 2024*

 Pakistan  186,135,080  212,506,120  181,980,074  206,271,322  206,273,790 

 Egypt  91,852,497  98,515,709  64,998,938  73,104,831  86,901,163 

 UK  50,192,607  49,062,965  38,617,720  46,626,378  57,441,331 

 UAE  24,630,854  29,657,850  28,955,732  28,934,756  30,497,740 

 Russia  25,146,877  29,612,103  19,124,830  18,057,937  28,463,410 

 India  6,096,320  4,679,815  2,343,239  5,360,557  17,131,826 

 Saudi Arabia  7,194,819  3,331,197  6,080,706  7,628,717  15,924,641 

 Yemen  15,868,535  15,663,468  16,797,852  21,959,749  14,138,634 

 Iran  3,152,464  6,236,729  4,889,495  14,475,661  13,008,556 

 China  4,668,655  5,131,324  1,810,104  4,574,218  12,423,722 

 Poland  8,316,988  9,074,514  6,867,004  8,560,345  11,607,636 

 Sudan  20,977,570  28,172,087  20,019,217  12,728,109  10,697,707 

 Kazakhstan  11,341,578  11,729,790  7,577,693  5,968,167  8,518,812 

 Chad  504,556  1,004,553  157,380  2,777,953  7,468,165 

 Somalia  2,377,932  1,160,747  1,494,541  3,996,502  6,753,054 

 Ireland  3,949,391  4,933,247  5,166,708  6,015,600  6,180,493 

Switzerland  2,315,801  4,679,520  2,525,873  3,687,644  5,675,113 

 Jordan  7,965,355  2,378,500  3,744,100  6,525,040  5,187,074 

 Oman  604,753  1,193,684  766,464  1,792,162  4,229,119 

 Afghanistan  4,195,579  2,334,856  7,114,948  10,709,681  4,097,839 

 Sub-Total  477,488,211  521,058,778  421,032,618  489,755,329  552,619,825 

 Others  41,432,725  37,866,499  29,301,558  33,159,861  41,883,252 

 Total  518,920,936  558,925,277  450,334,176  522,915,190  594,503,077 

Source: Tea Board Of Kenya
*Provisional
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Figure 5.2.2: Kenyan Tea Export Trend by Volume and Value (2020-2024)

5.2.5. Local Tea Sales

During the year 2024, sales in the local market slightly declined to 37,502.2  million Kgs from 37,506.1 million Kgs 
recorded in 2023 .The sale of tea in the domestic market generated Kshs. 18.0 billion in 2024 up from Kshs. 16.4 
billion generated in 2023.

Table 5.2.5: Tea Sales in the Local Market, 2020-2024

KGs

  Month 2020 2021 2022 2023 2024*

 January  3,574,886  3,089,272  2,728,397  3,172,985  3,304,822 

 February  3,330,969  2,925,729  2,069,253  2,922,904  2,833,255 

 March  3,167,293  3,187,828  3,261,450  2,970,226  2,940,197 

 April  3,440,438  2,755,837  2,439,598  2,560,430  3,221,520 

 May  3,592,038  3,164,644  2,458,272  3,322,712  3,280,238 

 June  3,399,536  3,351,413  2,999,245  2,795,918  2,860,281 

 July  3,657,782  3,162,493  3,270,153  2,918,994  2,749,262 

 August  3,153,723  3,237,250  2,806,631  3,720,659  3,282,229 

 September  3,981,757  3,143,938  3,369,408  2,992,733  2,745,407 

 October  3,206,986  3,128,008  3,761,026  3,348,756  3,311,114 

 November  3,727,741  3,501,788  3,458,086  3,316,272  3,206,392 

 December  3,632,914  3,946,304  3,731,289  3,463,465  3,767,456 

 Total  41,866,063  38,594,504  36,352,808  37,506,053  37,502,171 

Source: Tea Board of Kenya
*Provisional
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5.3 Sugarcane

Overview

Sugarcane is a tall tropical perennial grass cultivated 
primarily for the sucrose in its mature stems. This report 
focuses exclusively on commercial sugarcane production.

Sugarcane cultivation depends heavily on climatic and 
biophysical conditions, such as soil and topography, which 
vary significantly across Kenya. The crop is grown in 15 
counties: Kakamega, Kisumu, Homabay, Migori, Siaya, 
Nandi, Bungoma, Uasin Gishu, Trans Nzoia, Kisii, Busia, 
Narok, Kericho, West Pokot, and Kwale. 

5.3.1 Area Under Sugarcane

During the period under review, the area under sugarcane 
cultivation increased by 11.8 per cent to 289.6 thousand 
hectares. This growth was driven by expanded cane de-
velopment, primarily by private mills seeking to utilize 
their full installed capacity and produce more sugar to 
meet rising demand. The trend was observed across most 
sugar mills. Additionally, South Nyanza, in an effort to 
revive production, contracted more farmers in the region, 
doubling its area under cane.

5.3.2 Area Harvested

A total of 134.5 thousand hectares of sugarcane area 
were harvested in 2024, an increase of 61.7 per cent 
from 83.2 thousand hectares harvested in 2023. This rise 
was driven by the availability of mature cane in 2024, 
following the closure of sugar mills in 2023. The closure 
was necessary due to shortage of mature cane, allowing 
time for sugarcane to regenerate and reach maturity.

5.3.3 Cane Deliveries

In 2024, total sugarcane deliveries increased by 66.1 per 
cent to 9.3 million tonnes, up from 5.6 million tonnes 
in 2023. This remarkable growth was driven by two key 
factors: (1) a significant expansion in the harvested area, 
and (2) improved sugarcane productivity, with yields 
rising to 61.0 tonnes per hectare in 2024 compared to 
56.9 tonnes per hectare in 2023. The higher yields reflect 
enhanced farming practices, better crop management, 
and favorable growing conditions, all of which contributed 
to the sector’s strong performance.

Table 5.3.1: Cane Deliveries by Factory, 2020 – 2024

Tonnes

Factory 2020 2021 2022 2023 2024*

Chemelil 349,343 347,844 260,889 123,879 425,224

Muhoroni 285,154 317,592 325,684 140,306 323,421

Mumias  -  - 113,289 193,377 638,086

Nzoia 433,446 350,133 194,204 89,457 267,787

South Nyanza 197,098 422,292 444,150 367,023 422,576

Kibos 937,925 797,758 1,136,852 804,873 1,234,757

West Kenya 1,430,999 1,943,199 2,134,132 728,617 1,540,116

Butali 895,794 752,008 929,519 384,218 883,473

Transmara 826,616 1,028,693 805,101 1,058,992 675,648

Sukari 624,235 973,980 952,967 910,607 686,909

Kwale 268,861 30,042 86,313                    -   294,272

Olepito 150,556 188,468 227,751 150,798 190,073

Busia 410,871 507,111 407,124 112,790 204,584

Naitiri                    -                      -   781,794 401,010 1,135,324

West Valley                    -                      -                      -   84,754 423,248

Total 6,810,900 7,659,121 8,799,770 5,550,701 9,345,498

Source: Kenya Sugar Board
* Provisional
-Nill
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5.3.4 Ex-Factory Sugarcane Farm Gate Prices Trend

Table 5.3.2 shows the area under sugarcane, area harvested, production, average yield and sugarcane prices from 
2020 to 2024. The average sugarcane price paid to farmers rose slightly to KSh 5,300.0 per tonne in 2024 up from 
KSh 5,242.0 per tonne in 2023, representing a 1.1 per cent increase. Notably, sugarcane prices have maintained an 
upward trend since 2020, driven primarily by intensified competition among millers for raw materials.

Table 5.3.2: Area under Sugarcane, Area Harvested, Production, Average yield and Sugarcane prices, 2020-2024

Year 2019 2020+ 2021+ 2022 2023 2024*
Area under sugar cane (Ha)  197,438.0  200,513.0  223,006.0  242,508.0  259,018.0  289,631.0 

Area harvested (Ha) 1  71,524.0  89,680.0  93,288.0  117,960.0  83,162.0  134,490.0 

Total cane deliveries (production) in 
Tons 

 4,605,103.0  6,810,900.0  7,659,121.0  8,799,770.0  5,550,701.0  9,345,498.0 

Average yield (Tons/Ha) 2  51.3  61.9  70.0  62.9  56.9  61.0 

Average cane prices paid to Farmers 
(KSh/Tons)

 3,853.0  3,707.0  3,910.0  4,514.0  5,242.0  5,300.0 

Source: Kenya Sugar Board
* Provisional
1 Exclude area harvested by non-contracted farmers
2 Yield calculated = (Total cane delivery-cane by non-contracted farmers)/area harvested
+ Revised

5.3.5. Sugar Production

Overview

Sugar production experienced a remark-
able 72.5 per cent year-on-year increase, 
rising from 472.8 thousand tonnes in 
2023 to 815.5 thousand tonnes in 2024 
as shown in Table 5.3.3. 

This substantial growth primarily result-
ed from the full resumption of operations 
across all sugar mills, contrasting sharply 
with the previous year when ten factories 
suspended operations for four months 
(August to November) due to insufficient 
mature cane supply. 

The industry’s improved performance 
in 2024 reflects both better agricultural 
planning and favorable growing condi-
tions that ensured adequate availability 
of mill-ready sugarcane throughout the 
production season.
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Tonnes

Factory 2020+ 2021+ 2022+ 2023 2024*

Bungoma 116,498 123,811 135,173 92,409 152,650

Kakamega 112,038 139,027 188,756 87,367 159,975

Kisumu 83,420 90,033 90,157 53,874 91,190

Busia 53,530 54,074 67,966 40,770 64,477

Migori 58,761 32,424 55,760 31,938 61,013

Trans Nzoia 13,864 23,983 22,855 11,442 22,253

Uasin Gishu 9,157 12,714 10,754 7,088 11,802

Nandi 43,777 53,930 56,585 43,443 66,948

Kericho 22,412 33,363 31,733 26,924 45,812

Homabay 19,230 44,287 44,973 26,122 45,309

Narok 45,990 58,166 63,101 31,846 54,899

Kisii 3,321 7,772 2,128 3,210 6,745

Siaya 1,635 1,692 2,086 2,710 10,932

Kwale 20,154 23,180 24,526 13,629 21,335

Vihiga -   1,787 -   -   -   

West Pokot -   -   -   -   113

Total 603,787 700,243 796,553 472,772 815,454

Source: Kenya Sugar Board
* Provisional
+Revised
-Nill

Table 5.3.3: Sugar Production by County, 2020-2024

5.3.6 Imports and Exports

Table 5.3.4 presents sugar imports by country 
of origin for the period 2020 to 2024. Total 
sugar imports declined by 44.2 per cent to 
339.3 thousand tonnes in 2024, down from 
608.2 thousand tonnes in 2023. This sig-
nificant reduction was driven by increased 
availability of domestically produced sugar, 
reducing reliance on foreign supplies. The 
total imported sugar came from Brazil was 
31.0 per cent while 18.3 per cent was sourced 
from Mauritius. Sugar from Uganda accounted 
for 10.0 per cent, as did sugar from India. 

Decline in total sugar imports 
declined to 339.3 thousand tonnes 
in 2024, down from 608.2 thousand 
tonnes in 2023. This significant 
reduction was driven by increased 
availability of domestically 
produced sugar, reducing reliance 
on foreign supplies

44.2%
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Table 5.3.4: Sugar Imports by Country of Origin, 2020-2024

Tonnes

Country Of Origin 2020 2021 2022 2023 2024*

Zimbabwe 88,558 16,951 6,360 3,658 1,186

Malawi 31,373 2,148 0 478 0

Zambia 20,277 26,190 7,286 25,423 0

Egypt 41,614 57,513 52,040 57,404 12,779

Madagascar 21,000 8,000 2,500 13,010 4,000

Mauritius 64,832 96,799 72,323 36,212 62,122

Eswatini 47,324 58,724 22,510 5,508 4,132

Uganda 28,109 70,509 43,538 42,763 34,059

Tanzania 0 0 0 129 0

South Africa 19,535 9,208 0 4,998 104

Brazil 1,222 0 244,427 105,299

Saudi  Arabia 34,731 62,237 35,483 45,347 30,605

United Arab Emirates 3 7,625 394 5,754 30,649

Germany 0 15 0 0 0

Thailand 5,196 100 63,735 27,184 16,741

United Kingdom 805 7 0 1 0

India 36,241 8,174 14,324 93,651 33,959

Netherlands 1,782 696 0 0 3,624

Belgium 3 7 6 0 10

China 2 1 0 1,692

Malaysia 500 0 0 0 0

Bulgaria 510 0 0 0 0

Ukraine 0 208 208 0 0

Singapore 0 0 0 540

Poland 0 0 0 0 76

Total 442,393 426,334 320,708 608,177 339,345

Source: Kenya Sugar Board
* Provisional
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5.3.7. CIF Value of Imported Mill/Brown Sugar

The landed Cost, Insurance and Freight (C.I.F.) value for imported mill/brown sugar averaged Ksh 94,157 per tonne 
in 2024, up from Ksh 88,735 per tonne in 2023, an increase of 6.1 per cent as shown in Table 5.3.5. On the export 
side, shipments rose to 490.0 tonnes in 2024, up from 474.0 tonnes the previous year (2023). These exports were 
primarily facilitated by local cross-border traders operating within regional markets.

Table 5.3.5: Sugar Production, Imports, Exports and Prices, 2020-2024

Year 2020 2021 2022 2023 2024*

Sugar Production (Tons)  603,788.0  700,241.0  796,554.0  472,773.0  815,453.6 

Mill/Brown Sugar Import (Tons)  309,408.2  252,179.7  133,138.6  445,662.2  164,053.3 

White Refined Import (Tons)  132,984.9  174,154.5  187,569.4  162,516.1  175,291.7 

Total Sugar Imports (Tons)  442,393.0  426,334.0  320,708.0  608,177.0  339,345.0 

Sugar Exports (Tons)  375.0  1,196.0  359.0  474.0  490.0 

Mill/ Brown Sugar C.I.F Unit Value
( KSh/Tons)

 58,006.0  63,466.3  76,667.8  88,735.1  94,156.5 

Average Ex-factory price (KSh/50kg 
bag)

 4,381.0  4,645.0  5,684.0  7,999.0  5,840.0 

Average Wholesale price (KSh/50kg 
bag)

 4,633.0  4,983.0  6,199.0  8,405.0  6,178.0 

Average Retail price (KSh/kg)  110.0  114.0  140.0  196.0  156.0 

Source: Kenya Sugar Board
* Provisional

Figure 5.3: Sugar Production and Imports
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5.4. Sisal 

5.4.1. Overview

During the period under review, Kenya’s sisal sector expe-
rienced a notable shift in performance compared to 2023, 
marked by both positive and negative trends across key 
indicators. One of the notable changes was the reduction 
in the total area under sisal cultivation, which declined 
from 36.4 thousand hectares in 2023 to 33.1 thousand 
hectares in 2024. The contraction in cultivated areas may 
be attributed to various factors such as changing land-
use priorities, shifting farmer preferences, or challenges 
related to climate variability and resource availability.

Despite the decline in cultivation area, the total sisal 
production increased by 20.7 per cent to 30.9 thousand 
tonnes in 2024. This increase in productivity suggests 
improved yields, possibly due to better farming tech-
niques, more efficient input use, or favorable weather 
conditions during the growing season. The data indicates 
that even with a smaller area, the sector achieved higher 
output, highlighting gains in efficiency and productivity.

Similarly, the volume of sisal exports increased to 26.2 
thousand tonnes in 2024. This growth points to enhanced 
market access, increased global demand for Kenyan si-
sal and improved supply chain efficiency. The increase 
in export volumes was accompanied by a rise in export 
earnings. The value of sisal exports rose from KSh 6.1 
billion in 2023 to KSh 6.7 billion in 2024. 

The 2024 performance of Kenya’s sisal sector reflects 
a resilient and dynamic industry that achieved higher 
production and export volumes despite a shrinking cul-
tivation base. This performance underscores the impor-
tance of continued investment in productivity-enhancing 
practices and the need for strategies to stabilize and 
improve market prices to ensure sustainable growth and 
profitability in the sector.

Table 5.4(a): Sisal Production Summary, 2020-2024

Year 2020 2021 2022+ 2023 2024*

Area Under Sisal (Ha)  40,701.0  39,624.0  36,959.0  36,443.0  33,124.0 

Sisal Production (Tons)  30,327.0  35,023.0  32,251.0  25,577.0  30,893.4 

Exports (Tons)  28,463.0  28,928.0  28,887.0  22,358.0  26,168.0 

Exports Value (KSh billion)  4.7  5.1  6.5  6.1  6.7 

Source: Agriculture and Food Authority
* Provisional
+ Revised

In 2024, Kenya witnessed a modest rebound in sisal pro-
duction following a notable dip in 2023. Total national 
sisal output rose from 25.6 thousand tonnes in 2023 to 
30.9 thousand tonnes in 2024. This 20.7 per cent increase 
was mirrored by a similar rise in value from KSh 6.1 billion 
in 2023 to KSh 6.7 billion in 2024 signaling recovering 
momentum in the fiber crops sector after earlier setbacks.

Historically, Taita Taveta County, the top producer, expe-
rienced a slight recovery in volume, rising from 8,790.0 
tonnes in 2023 to 9,462.9 tonnes in 2024. Nakuru County 
had the highest surge in production with a 56.1 per cent 

increase to 4,180.9 tonnes in 2024 with the value also 
rising significantly to KSh 920.2 million. In Kwale County, 
production more than doubled from 983 tonnes in 2023 
to 2,055 tonnes in 2024, suggesting improved farming 
practices and revitalized interest in sisal.

The “Others” category, encompassing traditionally small-
er producers like Kitui, Machakos, Kisumu among other 
counties, also registered an increased quantity in sisal 
production. Their combined output rose from 1,083 
tonnes in 2023 to 1,247.5 tonnes in 2024, signaling a 
growing decentralization of sisal farming across Kenya. 
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Table 5.4(b): Quantity and Value of Sisal Production by County, 2021-2024

County
Quantity (Tonnes) Value (KSh Million)

2021 2022 2023 2024* 2021 2022 2023 2024*

Taita Taveta  12,802.0  12,564.0  8,790.0  9,462.9  2,076.0  2,600.0  2,112.0  2,084.8 

Makueni  6,279.0  6,975.0  6,108.0  7,347.7  1,018.0  1,444.0  1,469.0  1,630.6 

Kilifi  3,639.0  4,220.0  3,752.0  4,381.7  590.0  873.0  906.0  969.4 

Nakuru  2,906.0  3,005.0  2,678.0  4,180.9  471.0  622.0  646.0  920.2 

Baringo  2,525.0  2,371.0  2,183.0  2,217.9  410.0  491.0  524.0  489.2 

Kwale  2,814.0  1,716.0  983.0  2,055.0  456.0  355.0  234.0  446.5 

Others1  1,244.0  1,399.0  1,083.0  1,247.5  100.0  147.0  170.0  171.5 

Total  32,209.0  32,251.0  25,577.0  30,893.4  5,122.0  6,532.0  6,062.0  6,712.2 

Source: Agriculture and Food Authority
*Provisional
1 Other counties include Kitui, Machakos, Siaya, Homa Bay, Migori and Kisumu (small holder)

Kenya solidified its reputation as a leading global exporter of 
sisal, with a total of 26.2 thousand tonnes shipped to various 
international markets in 2024. These exports earned the country 
KSh 5.7 billion, underscoring the crop’s significant contribution to 
Kenya’s agricultural earnings. Nigeria emerged as the dominant 
destination, accounting for the lion’s share of exports, both in 
volume and value, with 11.9 thousand tonnes worth KSh 2.65 
billion. This was followed by notable shipments to China, 2,624.6 
tonnes worth Ksh 0.5 billion, contributing meaningfully to the 
overall export earnings.

Kenya’s reach extended beyond traditional markets, tapping 
into a diverse set of countries across Africa, Asia, and Europe. 
From Egypt (605 tonnes) to India (121 tonnes), and from the 
Philippines (287.4 tonnes) to Germany (102 tonnes), Kenyan sisal 
found a place in industries reliant on natural fibers. Interestingly, 
new markets such as Sri Lanka (14 tonnes), Japan (25 tonnes), 
and Israel (0.6 tonnes) received modest quantities, reflecting 
the growing global demand for sustainable, biodegradable raw 
materials.

This performance not only highlights the resilience and adapt-
ability of Kenya’s export strategy but also reaffirms the strategic 
importance of sisal as a cash crop, particularly for communities in 
arid and semi-arid lands where it thrives. As the world increasingly 
shifts towards eco-friendly alternatives, sisal offers Kenya an 
opportunity to strengthen its green economy credentials while 
generating rural employment and foreign exchange earnings.

Ksh5.7bn
Sisal export earnings in 2024, 
underscoring the crop’s 
significant contribution to 
Kenya’s agricultural earnings. 
Nigeria emerged as the dominant 
destination, accounting for the 
lion’s share of exports, both in 
volume and value, with 11.9 
thousand tonnes worth KSh 
2.65 billion. This was followed 
by notable shipments to China, 
2,624.6 tonnes worth Ksh 0.5 
billion, contributing meaningfully 
to the overall export earnings
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Figure 5.4: Sisal Export Trends Quantities (Tonnes), 2020 -2024
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Figure 5.4: Sisal Export Trends Volumes (MT) 2020 -2024
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Figure 5.4: Sisal Export Trends Quantities (Tonnes), 2020 -2024
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Table 5.4(c): Sisal Exports by Destinations, 2024 

SNo. Country of 
Destination

Quantity 
(Tons)

Value (KSh 
Million)

1 Nigeria  11,945.5  2,647.5 

2 China  2,624.6  529.6 

3 S/Arabia  2,541.2  595.9 

4 Spain  1,459.2  279.8 

5 Morocco  1,428.0  329.6 

6 Ghana  1,087.5  240.7 

7 Senegal  952.5  208.9 

8 Egypt  605.0  139.0 

9 Belgium  600.0  149.0 

10 Ivory Coast  367.0  79.0 

11 Togo  357.0  76.6 

12 Benin  345.5  78.1 

13 Philippines  287.4  27.1 

14 Guinea  194.0  42.3 

15 Libya  181.5  41.8 

16 Gambia  140.0  30.0 

17 India  121.0  33.4 

18 UAE  111.5  27.8 

SNo. Country of 
Destination

Quantity 
(Tons)

Value (KSh 
Million)

19 Germany  102.0  24.7 

20 Mauritania  100.0  22.4 

21 Burkina Farso  84.5  18.2 

22 Syria  84.0  21.1 

23 Mali  84.0  17.1 

24 Jordan  80.5  18.5 

25 Saudi Arabia  56.0  13.1 

26 Chad  56.0  12.3 

27 Burkina Faso  56.0  11.1 

28 Iraq  54.0  12.6 

29 Japan  25.0  5.6 

30 Cameroon  23.0  1.8 

31 Sri Lanka  14.0  3.5 

32 Israel  0.6  0.1 

Total  26,168.0  5,738.0 

Source: Agriculture and Food Authority

5.4.2. Challenges and Proposed Interventions of Sisal production

Challenges

•	 Inadequate research and extension services.

•	 Lack of readily available planting materials

•	 High cost of value addition equipment for smallholder sisal processing (especially decortication, brushing and 
baling)

•	 Weak and ineffective farmer-organizations

Ongoing Interventions 

•	 Collaboration with the County government to establish demonstration plots

•	 Collaborating with Sisal Estates 

•	 Promoting processing of sisal with decorticators among smallholder growers

•	 Sensitization of grassroot organization

Proposed Interventions 

•	 Capacity building of extension service providers

•	 Establishment of private and sector driven sisal nurseries

•	 Establishing backward linkages with licensed exporters and dealers in sectors. 

•	 Enhance capacity through cooperative model
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5.5: Cotton 

5.5.1. Overview

Cotton growing is mainly undertaken under rainfed in 
all the cotton growing counties, apart from Tana River 
County where it is under irrigation in the Bura/Hola Ir-
rigation Scheme. There are two growing seasons, which 
broadly divide cotton growing counties into two regions, 
namely the Eastern and Western regions. The Eastern 
region which is made up of Kitui, Makueni, Machakos, 
Murang’a, Kirinyaga, Embu, Tharaka Nithi, Meru, and 
Isiolo counties grow the crop in the short rain season 
of October-November-December (OND), whereas the 
Western region, made up of the counties of Baringo, 
Elgeyo Marakwet, Turkana, West Pokot, Siaya, Kisumu, 
Busia, Bungoma, Homabay, and Migori, grow the crop 
in the long rains season of March-April-May (MAM).The 
Coastal counties of Kwale, Taita Taveta, Kilifi, Lamu and 

Tana River, grow the crop in March-April-May season, 
thus being in the same region with Western Counties.

During the period under review, a total of twenty-one 
(21) counties registered cotton cultivation, out of a to-
tal of twenty-four designated cotton growing counties. 
The counties of West Pokot, Turkana and Isiolo did not 
grow the crop due to challenges of harsh weather and 
insecurity in the regions.

Overall, the performance of the crop was better during 
the period under review, in comparison to the previous 
period. There was a marked increase in the area under 
the crop and production of seed cotton during the period 
under review. 
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Figure 5.5 (a): Kenya Map Showing Cotton Growing Region
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5.5.2. Area and Production 

The area under crop increased by 35.6 per cent to 16.5 thousand 
hectares in 2024. In 2024, the average yield per unit area was 153 
Kg per hectare in comparison to the previous period, which recorded 
a yield of 127 Kg per hectare, representing a 20.5 per cent improve-
ment in productivity. During the period under review, a total of 6,234 
tonnes of seed cotton valued at KSh 464 million was produced in 
comparison to 3,864 tonnes valued at KSh 231.57 million in 2023, 
achieving a 61.3 per cent increase in production. 

The increase in productivity and resultant increase in volume in 
production was attributed to more growers accessing certified seed 
support which was provided by various agencies and whose germi-
nation rate was far better than the local seeds.  Other factors that 
contributed to the increased volume in production and productivity 
were;

•	 Timely distribution of seed by the ginneries, which was received 
by the growers early enough before the onset of rains.

•	 Greater coordination between the Authority and County officials 
in provision of extension services to the growers especially for 
Lamu, Homabay, Siaya, Busia and Meru Counties which produced 
the bulk of the seed cotton.  

•	 Growers in the top leading counties in cotton production embraced 
farming as a business for cotton, as they followed through the 
recommended agronomic practices

increase in the area under crop to 
16.5 thousand hectares in 2024. 
In 2024, the average yield per unit 
area was 153 Kg per hectare in 
comparison to the previous period, 
which recorded a yield of 127 Kg 
per hectare, representing a 20.5 per 
cent improvement in productivity

35.6%

Table 5.5(a): Area under Cotton, Seed Cotton Production, and Yields, 2020-2024

Parameter/ Year 2020 2021 2022 2023 2024*

Area (Ha) 9,837 10,640 8,585 12,152 16,477

Seed Cotton production (Tons) 3,390 1,300 3,762 3,864 6,234

Yield (Kg/Ha) 345 122 179 127 153

Seed Cotton Value (KSh Million) 176 65 211 231.57 464

Source: Agriculture and Food Authority
* Provisional 
Revised
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Figure 5.5 (b): Kenya Map showing Areas Under Cotton Growing Region



National Agriculture Production Report 2025  87

5.5.3. Seed Cotton Production Trends, 2020-2024

In comparison to the previous production periods, there was a clear indication that production has been on an up-
ward trajectory. This growth could be attributed to continuous concerted efforts by multi-sectoral agencies towards 
revitalization efforts and political goodwill at both the national and county levels of government.

Figure 5.5 (c): Seed Cotton Production Trends, 2020-2024
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5.5.4.Lint Cotton Production

During the period under review, there were a total of sev-
en (7) operational ginneries which were the key off-takers 
of seed cotton from the growers and the cooperative 
societies for processing (ginning). In additional, Thika 
Cloth Mills did off-take seed cotton and contracted the 
ginneries for toll ginning. Most of the ginneries oper-
ated under capacity, as the seed cotton produced was 
not enough to ensure the machines run throughout the 
year around.

A total of 11,268 bales were produced during the period 
under review. This was an increase of 60.8 per cent from 

the production of 7,006 bales in 2023. This significant 
increase could be attributed to the same factors discussed 
earlier, that led to an increased seed cotton production.

The value of lint during the period under review rose by 
70.0 per cent, from KSh 310 million in 2023. This was the 
highest number of bales produced in the last five years. 
This was the same case with the price of lint during the 
period under review, which averaged at KSh 253 per Kg. 
The price was mainly determined by the demand and 
supply forces in the international market for lint, during 
the period under review.
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Table 5.5(b): Lint Production and Value, 2020-2024

Parameter/ Year 2020 2021+ 2022+ 2023 2024*

Lint Bales (185Kg bale) 6,106 2,527 6,779 7,006 11,268

Price of lint (KSh/ Kg) 180 175 226 239 253

Value of lint (KSh Million) 203 82 283 310 527

Source: Agriculture and Food Authority
* Provisional
+ Revised

5.5.5. Imports of Cotton Products 

In 2024, various cotton products were imported into 
the country mainly from Uganda and Tanzania. These 
included cotton seed, cotton seed cake, crude cotton oil 
and cotton lint. The main importers of cotton cake and 
seed meal were livestock manufacturers based in Thika, 
Nakuru, Nairobi, and Eldoret, while the main importers 
of seeds and crude oil were processors in Makueni. The 
crude oil is further processed and then exported to Eu-

rope by the said processor. The main importers of lint 
were the local textile millers.

In 2024, the total value of imported cotton products 
recorded a decline of 37.3 per cent to KSh 792.1 mil-
lion. Similarly, the quantity of imported cotton products 
declined by 12.3 thousand  tonnes from 29.1 thousand 
tonnes in 2023 to 16.8 thousand tonnes in the period 
under review.

Table 5.5 (c ): Cotton Products -Imports and Values, 2023-2024

2023 2024*

Com-
modity 

Source
Total 
Imports 
(Tons)

Estimat-
ed Value 
(Million) 

Source 
Total 
Imports 
(Tons)

Estimat-
ed Value 
(Millions)

Tanzania 
(Tons) 

Uganda 
(Tons )

Tanzania 
(Tons)

Value 
(Millions )

Uganda 
(Tons)

Value 
(Mil-
lions)

Cotton 
Seeds  14,441.00  4,618.95 19,059.95  800.52  2,636.21  83.72  524.46  15.73  3,160.67  99.46 

Cotton 
Cake  8,792.18  293.00  9,085.18  363.41  10.00  0.35 10,483.77  366.93 10,493.77  367.28 

Crude Oil  836.50  -  836.50  83.65  -  -  1,987.15  59.61  1,987.15  59.61 

Cotton 
Lint  103.50  -  103.50  15.53  534.16  133.60  600.47  132.10  1,134.63  265.70 

Cotton 
Seed 
Meal 

 28.00  -  28.00  1.12  -  -  -  -  -  - 

Total  24,201.2  4,911.9  29,113.1  1,264.2  3,180.4  217.7  13,595.9  574.4  16,776.2  792.1 

Source : Agriculture and Food Authority
* Provisional
-Nill
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5.5.6. Seed Cotton Production by County

During the period under review, out of the 21 counties that undertook production, Lamu came out as the leading 
producer, and accounted for  55.0 per cent of the seed cotton produced. The top five (5) cotton-producing coun-
ties, that is Lamu, Meru Busia, Siaya and Homabay produced 88.0 per cent of all the seed cotton. The other sixteen 
(16) counties managed to produce a meagre 12.0 per cent of the entire production.

Figure 5.5 (d): Proportion of Seed Cotton Production by County, 2024
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5.5.7. Challenges and Interventions 

Though this was a good cotton year, there were still many 
challenges that beleaguered the cotton subsector during 
the period under review. Some of the challenges that stood 
out during the period under review are as highlighted be-
low.

Main Challenges 
•	 High cost of production, especially seeds and pesticides 

for cotton growers
•	 Fluctuation of prices in the International Markets creat-

ing unsold stocks of lint, and high interest rates for fi-
nancing seed cotton offtake by ginners

•	 Lack of a local Seed production and supply system, 
which makes imported certified cotton seeds cost high 
and unaffordable

•	 Inadequate value addition at primary level 
•	 Lack of a regulatory framework in fibre Crops due to an-

nulment in 2020 by Parliament.
•	 Slow transfer and adoption of technology and innova-

tions 
•	 Weak and ineffective farmer organizations in terms of 

governance and management

Interventions 
•	 Farm input support through revamping of funding of 

Cotton Revitalization Project
•	 Establish a price stabilization fund for cotton and sup-

port growers to add value. Introducing sustainable tar-
geted credit products for ginners and growers

•	 Enhancing funding for seed production by; Enhancing 
ongoing research for development of early generation 
seeds being spearheaded by KALRO in Mwea and Kibos.

•	 Need for support for investment by the private sector for 
seed multiplication and marketing (to establish a certi-
fied seed production system)

•	 Promote investments at cottage level, milling cotton 
seed (animal feed, oil) and weaving

•	 Development of the regulations are ongoing
•	 Require support for approval and enactment of the reg-

ulations
•	 Enhancing extension support for growers by the coun-

ties
•	 The capacity building of cooperative leadership on gov-

ernance and management of cooperative union is key to 
ensure efficiency and effectiveness.

5.6. Pyrethrum, Miraa and Other Industrial crops 

Overview

During the period under review, Kenya continued to experi-
ence growth and performance in the Miraa, Pyrethrum and 
Bixa value chains. The year was marked by moderate gains 
in cultivation area, mixed production outcomes, and evolv-
ing market dynamics both locally and internationally.
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The area under pyrethrum cultivation grew marginally from 9,362 
acres in 2023 to 9,549 acres in 2024. Major producing counties 
included Nakuru, West Pokot, Bomet, Nyandarua, Kericho, and El-
geyo Marakwet. The increase in acreage was as a result of the gov-
ernment and private sector interventions, including the distribu-
tion of seedlings and solar dryers, as well as enhanced extension 
services. However, production of pyrethrum dry flowers declined 
slightly by 2.7 per cent to 1,634 tonnes in 2024. Key challeng-
es included erratic weather, poor planting material, and delays in 
seedling distribution.

Bixa cultivation increased by 4.97 per cent to 3,507 acres in 2024, 
with Lamu and Kwale counties leading in acreage and production. 
However, the total volume of bixa seeds collected decreased by 
8.8 per cent to 1,853,480 Kgs in 2024 due to logistical constraints. 
Norbixin production dropped by 14.9 per cent to 59,500 Kgs, 
while exports fell by 21.7 per cent to 51,000 Kgs in the year under 
review. The United States, Peru, and the United Kingdom were the 
major export destinations.

Increased global demand for natural colorants, driven by restric-
tions on synthetic food dyes, continued to support the relevance 
of bixa as a cash crop. However, the sector still faces post-harvest 
handling and market access challenges.

Miraa production in 2024 was estimated at 32.0 thousand tonnes 
valued at KSh 13.1 billion. Despite its strong domestic demand, 
exports to Somalia, the primary international market declined by 
23.8 per cent to 4,776,964 Kgs in 2024. The decline was primari-
ly attributed to logistical and regulatory factors. Other emerging 
and potential markets include Israel, Sierra Leone, and several Af-
rican countries such as the DRC, Angola, and Djibouti.

5.6.1. Pyrethrum

5.6.2. Area under Pyrethrum Crop

In the year 2024, the area under pyrethrum cultivation increased 
by 2.0 per cent to 9,549 acres. While Government and private sec-
tor interventions together with increased farmer engagement in 
pyrethrum production was aimed to increase area under produc-
tion, challenges such as erratic weather patterns, deteriorating 
quality of planting material and market price fluctuations may 
have impacted the expected increase in production. 

Nakuru, West Pokot, Bomet, Nyandarua, Kericho and Elgeyo 
Marakwet, counties remained dominant in pyrethrum farming. 
Expansion efforts were observed due to increased adoption of py-
rethrum as a viable cash crop. Support from county governments 
and processors through seedling distribution and extension ser-
vices continued to influence acreage trends. 

Additionally, market demand and contract farming arrangements 
played a role in on boarding more farmers. The Agriculture and 
Food Authority’s initiatives in training extension officers and dis-
tribution of pyrethrum solar dryers further enhanced technical 
support for growers.

9,549
Increase in the area under 
pyrethrum cultivation, up from 
from 9,362 acres in 2023. Major 
producing counties included 
Nakuru, West Pokot, Bomet, 
Nyandarua, Kericho, and Elgeyo 
Marakwet. The increase in 
acreage was as a result of the 
government and private sector 
interventions, including the 
distribution of seedlings and 
solar dryers, as well as enhanced 
extension services
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Table 5.6.1: Area under Pyrethrum, 2020-2024 
Acres

County 2020 2021 2022 2023 2024

Nakuru 1,722 914 1,197 3,884 3,962

West Pokot 2,200 120 708 1,909 1,947

Bomet 60 209 359 865 882

Nyandarua 539 1,974 783 812 828

Kericho 112 128 193 741 756

E/Marakwet 1,250 34 25 494 504

Laikipia 65 32 42 188 192

Kiambu 6 100 102 143 146

Nyamira 23 71 180 71 72

Baringo 68 92 31 55 56

Nyeri 10 5 245 45 46

Meru 9 7 66 44 45

Kisii 660 14 29 62 63

Narok 200 40 15 36 37

Uasin Gishu 809 17 20 11 11

Nandi 2 6 2 2 2

Trans Nzoia 12 3 1 0 0

Bungoma 12 11 2 0 0

Total 7,759 3,777 4,000 9,362 9,549

Source: Agriculture and Food Authority

5.6.3. Pyrethrum Dry Flower Production

In the year 2024, pyrethrum dry flower production decreased by 2.7 
per cent to 1,634 tonnes. The value of dry flower production also de-
clined from KSh 512.4 million in 2023 to KSh 503.4 million in 2024. 
The slight drop in production was attributed to varying weather 
patterns, logistical challenges in seedling distribution, deteriorating 
quality of planting material and fluctuations in farmer participation. 
However, the sector remained resilient due to continued support 
from both the Government and private stakeholders through provi-
sion of planting material, extension services and contract farming. 
The average price per kilogram of dry pyrethrum flowers increased 
slightly from KSh 305 in 2023 to KSh 308.0 in 2024. 

Decrease in pyrethrum dry flower 
production decreased to 1,634 
tonnes. The value of dry flower 
production also declined from 
KSh 512.4 million in 2023 to KSh 
503.4 million in 2024

2.7%

Table 5.6.2: Summary of Dry Flowers Production and Value, 2020-2024

Parameter Unit of 
Measurement 2020 2021+ 2022+ 2023 2024*

Area (Acres) 7,759.0 3,777.0 4,000.0 9,362.0 9,549.0
Production 
(dry flowers)

Tons 284.9 505.5 942.0 1,680.0 1,634.0

Average Price KSh/Kg 200.0 213.0 250.0 305.0 308.0
Value KSh Million 57.0 106.7 235.4 512.4 503.4
Source: Agricultiure and Food Authority
*Provisional
+Revised



National Agriculture Production Report 2025  95

Figure 5.6.3: Dry Flowers Production Trend, 2020-2024

Source: Agriculture and Food Authority

5.6.4. Pyrethrum Dry Flower Production by County

The top six producing counties (Nakuru, Nyandarua, 
Bomet, Elgeyo Marakwet, Kericho, West Pokot and 
Nyeri) have played a major role in the promotion of 
pyrethrum. These counties have identified pyrethrum 
as a priority value chain and had it incorporated in the 
Counties’ Developmental Agendas.  The gradual en-
trance of new processors into new counties was also a 
key factor in the increased production. 

The continued participation of farmers in the leading 
counties highlights the resilience of the sector and the 

ongoing efforts to sustain production levels. Govern-
ment interventions played a crucial role in mitigating 
further declines in production. The provision of target-
ed training programs for farmers on best agronomic 
practices, and collaborations with private processors 
helped stabilize the industry. Extension services re-
mained pivotal in supporting growers, offering tech-
nical guidance on production and drying technologies 
to improve product quality and maintain Kenya’s com-
petitiveness in the global market.
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Table 5.6.3: Pyrethrum Dry Flower Production by County, 2020-2024

Kilograms

County 2020 2021 2022 2023 2024*

Nakuru 194,539 261,320 452,430 772,035 769,451

Bomet 5,152 32,603 112,566 319,001 212,563

Nyandarua 35,250 121,901 204,939 272,055 243,621

West Pokot 20,001 44,980 61,604 113,050 69,487

Kericho 669 15,176 49,465 88,398 81,102

E/Marakwet 895 1,078 4,010 36,188 117,358

Meru 2,410 622 10,122 27,477 29,462

Nyeri 4,341 1,296 11,753 13,742 44,004

Baringo 684 1,750 3,813 10,551 12,244

Uasin Gishu 5,256 4,218 4,349 8,501 17,422

Narok 1,197 1,297 3,215 7,603 3,342

Kisii 1,203 1,540 3,067 5,697 3,847

Laikipia 1,385 10,123 17,836 2,530 24,619

Nyamira 891 1,382 1,872 2,205 751

Kiambu 1,191 701 688 664 1,919

Nandi 82 162 83 304 3,254

Bungoma 9,750 401 60 0 130

Trans Nzoia 18 14 0 0 0

Total 284,914 500,564 941,872 1,680,001 1,634,446

Source: Agriculture and Food Authority
*Provisional

5.6.5. Pyrethrum Extract

The production of pyrethrum extract slightly increased from 30.0 
tonnes in 2023 to 31.6 tonnes in the year 2024. The average price 
dropped from 37,873.3 per Kg in 2023 to 26,642.9 per Kg in 2024. 
Consequently, the value of pyrethrum extract produced dropped by 
25.9 per cent to KSh 841.7 million in the year under review.

Table 5.6.4: Pyrethrum Extract Production Summary, 2020-2024

Unit 2020+ 2021+ 2022 2023 2024*

Produc-
tion Tons 5.7 11.5 22.2 30.0 31.6

Average 
Price KSh/Kg  23,140.4  25,000.0  27,000.0  37,873.3  26,642.9 

Value KSh 
Million 131.9 287.5 598.1 1136.2 841.7

Source: Agriculture and Food Authority
*Provisional

Increase in the production of 
pyrethrum extract in 2024, 
up from 30.0 tonnes in 2023. 
The average price dropped 
from 37,873.3 per Kg in 2023 
to 26,642.9 per Kg in 2024. 
Consequently, the value of 
pyrethrum extract produced 
dropped by 25.9 per cent to KSh 
841.7 million in the year under 
review

31.6tonnes
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5.6.6. Market Performance

During the period under review, Kenya exported a total 
of 30,584 Kgs of pyrethrum refined extract to various 
international markets. Belgium remained the leading 
export destination, accounting for 46.7 per cent of to-
tal exports with 14,277 Kgs. South Korea experienced 
a substantial increase in imports, receiving 8,550 Kgs 
and securing 28.0 per cent of the market share. The 
United Kingdom also emerged as a key market, im-
porting 3,136 Kgs. Other significant export destina-
tions included Italy (2,200 Kgs), Brazil (1,350 Kgs), the 
United States (536 Kgs), Mexico (275 Kgs) and South 
Africa (250 Kgs). Germany recorded minimal imports, 

with only 10 Kgs. Notably, Spain a major importer in 
2023 did not register any imports in 2024.

The shift in trade dynamics highlights the growing de-
mand for Kenya’s pyrethrum in Asia and emerging Eu-
ropean markets, while some traditional buyers, such 
as Spain, reduced their purchase volumes. The evolv-
ing market trends emphasize the need for continued 
diversification and strategic engagement to sustain 
and expand Kenya’s presence in the global pyrethrum 
market.

Table 5.6.5: Pyrethrum Refined Extract Export in Kgs, 2023 – 2024

Destination 2023 2024* Market 
Share %

Belgium 8750 14,277 46.7

Spain 5584 0 0

Italy 3200 2200 7.2

South Korea 1175 8550 28

Mexico 975 275 0.9

USA 600 536 1.8

South Africa 575 250 0.8

Germany 200 10 0

Brazil 0 1350 4.4

Uk 0 3136 10.3

Total 21,059  30,584 100

Source: Agriculture and Food Auhtority
*Provisional

5.7. Bixa

Bixa (Annatto) is an orange-red condiment and food 
coloring derived from the seeds of the achiote tree 
(Bixa orellana) native to tropical regions from Mexico 
to Brazil. It is locally known as “mrangi”, for its bright 
red fruits that have numerous seeds. Bixa is a cash crop 
introduced into Kenya’s Coast region in the 1970s. 

The major markets for annatto are the United States 
of America, Western Europe and Japan. Since the 
1980s, trade in annatto extracts has been increasing 
with the water soluble norbixin extract being largest 
in volume, followed by vegetable oil extracts and sol-
vent-extracted bixin.

In a bid to revitalize the Bixa sub-sector, a study was 
undertaken by Miraa, Pyrethrum and Industrial Crops 
Directorate (MPICD) in Kwale, Lamu and Kilifi counties. 
The objectives were to establish the level of produc-
tion, production practices, harvesting, postharvest 
handling, marketing channels and challenges in the 
Bixa sub sector.

In Kenya Bixa is grown in Lamu, Kwale, Tana River, 
Elgeyo Marakwet, Baringo, Makueni, Homabay and 
Kilifi. Other potential counties include Embu, Kitui, 
Narok, Wajir, Nakuru, Bomet, Machakos, Nyandarua, 
Vihiga, Nyamira and Trans Nzoia. The total area under 
the crop is 3,507.6 acres. 
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Table 5.7.1: Area under Bixa by County, 2022-2024

Acres

County 2022 2023 2024*

 Lamu  775.0  1,836.4  1,928.2 

 Kwale  1,282.0  1,461.0  1,534.1 

 Tana River  14.0  22.0  23.1 

 Elgeyo Marakwet  3.0  5.5  5.5 

 Baringo  6.0  5.0  5.0 

 Makueni  2.0  4.0  4.0 

 Homabay  7.0  3.8  3.8 

 Kilifi  3.0  3.8  3.9 

Total  2,092.0  3,341.5  3,507.6 

Source: Agriculture and Food Authority 
* Provisional

5.7.1. Bixa Seeds Production, 2024

Bixa is a crop which is grown mainly in coast-
al counties; Kwale and Lamu. In the year 2024, 
a total of 1,853.5 thousand Kgs of Bixa seeds 
were collected by the Bixa processors.  This rep-
resents 8.9 per cent decrease as compared to 
the volume collected in the year 2023. Due to 
logistical challenges, bixa seeds were not col-
lected in January 2024.

Table 5.7.2: Bixa Seeds Production, 2022-2024

000’ Kgs

Month 2022 2023 2024*

 January  26.0  165.0  -   

 February  40.0  211.2  200.0 

 March  82.0  274.7  300.0 

 April  90.0  252.9  140.0 

 May  83.0  181.6  4.4 

 June  -    217.4  29.4 

 July  -    7.5  56.0 

 August  -    100.7  76.9 

 September  60.0  76.4  217.7 

 October  500.0  189.2  300.4 

 November  328.3  208.6  280.0 

 December  119.6  148.5  248.7 

 Total  1,328.9  2,033.6  1,853.5 

Source: Agriculture and Food Authority 
* Provisional
- Nill
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5.7.2. Bixa Products Export 2022-2024

Bixa seeds undergo processing to extract the colouring pigment 
using different methods such as fermentation, direct extraction, 
use of organic solvents and modern supercritical fluid extraction. 
Norbixin and bixin are the two major products produced during 
Bixa seed processing.

5.8. Bixin

Bixin is an organic compound found in the Bixa seeds. It is com-
monly extracted from the seeds to form annatto, a natural food 
colouring, containing about 5.0 per cent pigments of which 70.0 
per cent to 80.0 per cent are bixin. In the year 2024, a total of 
12,000 Kgs of bixin was exported to Brazil. Bixin was only export-
ed in June, September, and December

Table 5.8: Bixin Exports, 2023-2024

 Month 2023 2024*

 January  -    -   

 February  4,000  -   

 March  -    -   

 April  4,000  -   

 May  -    -   

 June  -    4,000 

 July  -    -   

 August  -    -   

 September  4,000  4,000 

 October  -    -   

 November  -    -   

 December  4,000  4,000 

 Total   16,000   12,000  

 Source: Agriculture and Food Authroirty 
 *Provisional 
 - Nill 

5.8.1. Norbixin Production

The Norbixin production in Kenya reduced from 69,900 Kgs in 
2023 to 59,500 Kgs in  2024, highlighting the sector’s sensitivity 
to climatic, market, and operational factors. The highest produc-
tion for the year was recorded in the month of April at 7,500 Kgs 
followed by the months of January and November which recorded 
a production of 7,000 Kgs of Norbixin each. There was no pro-
duction of norbixin in the month of August. The net change in 
production across the year is a mixed trend, with March, August, 
and November being major contributors to the overall slowdown. 
New production in July could indicate potential expansion or re-
covery efforts. The volatility signals a need for improved planning, 
climate risk mitigation, and perhaps investment in storage or pro-
cessing to stabilize output.

12,00kg
Total quantity of bixin exported 
to Brazil in 2024. Bixin was only 
exported in June, September, 
and December. Bixin is commonly 
extracted from the seeds to form 
annatto, a natural food colouring, 
containing about 5.0 per cent 
pigments of which 70.0 per cent to 
80.0 per cent are bixin. 
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Table 5.8.1: Norbixin Production, 2022-2024

Kgs
 Month 2022 2023 2024*
 January  7,000  5,000  7,000 
 February  1,200  6,000  4,000 
 March  2,500  9,100  3,000 
 April  4,000  6,700  7,500 
 May  3,500  7,000  6,000 
 June  -    6,400  5,500 
 July  -    -    3,000 
 August  -    1,200  -   
 September  -    5,000  4,000 
 October  5,000  8,000  6,500 
 November  8,000  9,000  7,000 
 December  7,500  6,500  6,000 
 Total  38,700  69,900  59,500 
Source: Agriculture and Food Authority 
* Provisional
- Nill

5.8.2. Norbixin Exports

In the year 2024 a total of 51,000 Kgs of Norbixin 
was exported to United States of America, Peru, 
United Kingdom, and Ireland. This recorded a 21.7 
per cent decrease in quantity exported in 2023. 
There were no exports for norbixin to Brazil and 
Japan in the year under review due to product di-
versification where Brazil prefers Bixin than Nor-
bixin.

Table 5.8.2: Norbixin Exports by Destination, 2022-
2024

Kgs

 Destination 2022 2023 2024*

 USA 23,000 21,000 19,500

 UK 8,000 14,000 11,000

 Peru 7,000 12,500 16,500

 Brazil 7,500 12,000  - 

 Ireland 3,000 5,000 4,000

 Japan 1,000 600  - 

 Total 49,500 65,100 51,000

Source: Agriculture and  Food Authority 
*Provisional
- Nill
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5.9. Miraa

Khat (Catha edulis), commonly known as Miraa in 
Kenya, is a significant cash crop with extensive cul-
tivation across the country. Its cultivation and trade 
have greatly contributed to the country’s economic 
growth and development with the crop traditionally 
been grown in Meru, Embu, Tharaka Nithi and Kirin-
yaga counties. 

5.9.1. Miraa Market performance

Somalia is Kenya’s major export destination for Miraa 
produce. Since the reopening of the Somali market 
in July 2022, AFA through MPICD has successfully 
facilitated trade through registration, licensing and 
issuance of import and export permits to value chain 
players. 

5.9.2. Miraa exports for 2022-2024

In the year 2024, the amount of Miraa exported 
to Somalia reduced by 23.8 per cent to 4,776,964 
Kgs. The decline in exports is attributed to the fact 
a new miraa trade deal between Kenya and Somalia 
was still under negotiation in early 2024, aiming to 
formalize and stabilize trade flows. The absence of a 
robust legal framework have discouraged consistent 
exports.

Table 5.9: Miraa Exports 2023-2024

Kgs

Month 2022 2023 2024*

 January  -    812,871  327,033 

 February  -    565,915  347,941 

 March  -    600,876  286,339 

 April  -    573,285  366,351 

 May  -    653,798  523,332 

 June  -    571,736  431,797 

 July  118,600  599,094  472,244 

 August  571,462  413,700  458,854 

 September  586,081  417,851  447,307 

 October  553,480  391,682  359,895 

 November  530,930  328,554  342,389 

 December  772,249  338,419  413,482 

 Total  3,132,802  6,267,781  4,776,964 

Source: Agriculture and Food Authority 
* Provisional
- Nill
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Nuts and 
Oil Crops06
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The nuts and oil crops sub-sector in Kenya is a vital com-
ponent of the country’s agricultural landscape, playing a 
key role in driving economic growth. It contributes sig-
nificantly by providing income for farmers, supporting 
rural livelihoods, and enhancing the country’s foreign 
exchange earnings. This sub-sector includes the cultiva-
tion, processing, and marketing of various nuts and oil 
crops, each with its own distinct value chain.

The Government of Kenya has identified eight priority 
BETA crops under nuts and oil crops based on their pro-
duction potential and ability to support food security and 
boost local manufacturing industries. These crops are 
also seen as having strong potential to generate employ-
ment. The BETA crops identified are macadamia, cashew 
nuts, coconut, canola, soya beans, sunflower, sesame, 
and groundnuts.

The AFA, in collaboration with various county govern-
ments, is focused on promoting increased production of 
these crops to boost the agricultural sector and improve 
livelihoods. The emphasis on these crops is expected to 
create jobs, improve local economies, and contribute to 
the country’s manufacturing capabilities.

6.1. Coconut

Coconut is one of the most important crops for coastal 

communities in Kenya. It supports a wide array of liveli-
hoods, including those of tree nursery operators, farmers, 
harvesters, de-huskers, wine tappers, traders, transporters, 
and processors. Almost every part of the coconut tree is 
commercially valuable. Additionally, the growing of co-
conut is expanding into other regions, including Tharaka 
Nithi, Meru, Busia, and Siaya.

6.1.1. Area under Coconut Production

During the year under review, the area under coconut 
cultivation in Kenya increased by 1,021 hectares to 75.0 
thousand hectares in 2024. This expansion was primarily 
observed in Kilifi and Kwale counties, which together 
account for about 90 per cent of the newly planted co-
conut trees, largely facilitated by government efforts in 
promoting the sector. Additionally, Lamu County also saw 
a significant growth in coconut cultivation, with much of 
this increase driven by individual farmers. 

6.1.2. Coconut Production and Value

Coconut production in Kenya increased by 5.5 thousand 
tonnes to 87.2 thousand tonnes valued at KSh 9.4 billion 
in 2024. This growth in production was mainly attributed 
to favorable weather conditions throughout the year, 
which played a significant role in boosting overall coco-
nut yields. 

Overview

Table 6.1: Area under Coconut, Production and Value by County in 2023-2024

2023 2024* 2023 2024* 2023 2024*

County Area (Ha) Production (Tonnes) Value (KSh) million

Kilifi 32,815.0 33,275.0 33,138.0 37,003.0 3,986.0 4,013.0

Kwale 29,695.0 30,121.0 39,119.0 41,259.0 4,414.9 4,535.2

Lamu 10,178.0 10,312.0 6,449.0 7,232.0 644.9 709.1

Tana River 1,015.0 1,019.0 838.0 870.0 83.7 89.8

Mombasa 145.0 140.0 1,463.0 382.0 179.4 41.1

Taita Taveta 143.0 145.0 660.0 409.0 65.7 42.0

Total 73,991.0 75,012.0 81,667.0 87,155.0 9,374.6 9,430.2

Source: Agriculture and Food Authority		

*Provisional
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6.2. Cashew Nut
The cashew nut subsector in Kenya has been experiencing 
a decline over the years, a trend that continued into the 
period under review. A major threat to the existing cashew 
tree population is the widespread tree felling for fire-
wood used in both domestic and industrial settings, which 
has overshadowed efforts to replant trees. Additionally, 
low farm gate prices for cashew nuts have discouraged 
the farming community in the cashew-growing regions, 
leading to a lack of interest in the crop. As a result, many 
farms have been abandoned, and routine maintenance 
practices have been neglected, further exacerbating the 
decline of the sector.

6.2.1. Area under Cashew Nut Production
The area under cashew declined from 24.4 thousand hect-

ares in 2023 to 24.2 thousand hectares in 2024. Kilifi and 
Kwale Counties reported the most reduction in acreage 
which was attributed to high demand for wood used as 
fuel and for other domestic uses hence farmers cutting 
down cashew trees to satisfy the demand.

6.2.2. Cashew Nut Production and Value
During the period under review, cashew nut production 
experienced a 13.3 per cent decline, with a total of  7.8 
thousand tonnes valued at KSh 480.2 million, compared 
to 9.0 thousand tonnes valued at KSh 450.8 million in 
2023. This reduction in production was primarily attribut-
ed to reduced acreage and the impact of pests and dis-
eases, which affected the overall yield. 

Table 6.2: Area under Cashew nut, Production and Value by County in 2023-2024

Year 2023 2024*

County Area (Ha) Production 
(Tonnes)

Value (KSh 
Million)

Area (Ha) Production 
(Tonnes)

Value (KSh 
Million)

Kilifi 10,315.0 3,525.0 169.2 10,219.0 2,891.0 183.0

Kwale 6,835.0 2,280.0 109.4 6,716.0 2,114.0 124.7

Lamu 5,794.0 2,398.0 132.0 5,813.0 2,267.0 140.8

Taita-Taveta 598.0 223.7 10.0 601.0 270.7 16.2

Tana-River 432.0 480.0 26.4 418.0 165.3 9.2

Tharaka-Nithi 287.0 61.2 2.5 289.0 70.4 4.8

Makueni 147.0 13.9 0.8 156.0 15.8 1.0

Embu 29.0 7.0 0.4 34.0 8.8 0.6

Total 24,437.0 8,988.8 450.8 24,246.0 7,803.0 480.2

Source: Agriculture and Food Authority 	

* Provisional		
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Table 6.3: Area under Macadamia, Production and Value by County, 2023-2024

Year 2023 2024*
County  Area (Ha)  Production  

(Tonnes)
 Value (KSh 

Million)
 Area (Ha)  Production  

(Tonnes)
 Value (KSh 

Million)
Murang’a 2,355.0 11,108.0 666.5 2,022.0 9,756.0 985.4

Meru 1,390.0 7,530.0 451.8 1,950.0 9,931.0 1,092.4

Embu 1,101.0 5,337.0 320.2 1,237.0 5,813.0 651.1

Kiambu 994.0 5,105.0 306.3 953.0 4,956.0 446.0

Kirinyaga 879.0 4,301.0 258.1 902.0 4,357.0 422.6

Trans-Nzoia 506.0 3,208.0 192.5 515.0 3,231.0 287.6

Nyeri 487.0 2,615.0 156.9 501.0 2,649.0 238.4

Tharaka Nithi 281.0 1,660.0 99.6 291.0 1,694.0 189.7

Machakos 154.0 957.0 57.4 161.0 1,123.0 96.6

Nyandarua 143.0 867.0 52.0 147.0 1,071.0 108.2

Baringo 92.0 570.0 34.2 102.0 989.0 91.0

Busia 59.0 6.0 0.3 61.0 402.0 32.6

Taita Taveta 79.0 512.0 30.7 97.0 809.0 76.9

Elgeyo Marakwet 57.0 59.0 3.5 63.0 409.0 40.9

Makueni 47.0 52.0 3.1 53.0 259.0 23.3

Uasin-Gishu 63.0 57.0 3.4 103.0 816.0 82.4

Others 139.0 420.0 25.2 178.0 918.0 87.2

Total 8,826.0 44,364.0 2,661.7 9,336.0 49,183.0 4,952.0

6.3. Macadamia Nuts
Kenya produces nearly 20 per cent of the global demand 
for macadamia nuts, positioning itself as one of the top 
suppliers worldwide. Despite this impressive contribu-
tion, the country’s macadamia nut industry remains an 
underutilized economic powerhouse. From the fertile 
highlands of Central Kenya, where macadamia trees thrive, 
to the rapidly expanding regions in the Rift Valley and 
Western Highlands, macadamia nuts serve not only as a 
vital source of income for a majority of smallholder farm-
ers but also as a significant gateway to global markets.

6.3.1. Area under Macadamia Nuts Production
The total area under macadamia in Kenya increased to 9.3 
thousand hectares in 2024 from 8.8 thousand hectares in 
2023. Over the past five years, there has been a steady 
rise in macadamia acreage across all producing counties, 
except for Kiambu and Murang’a counties, where acreage 
has declined. This decrease is largely attributed to the 
rapid growth of the real estate sector around Nairobi, 
which has led to the conversion of plantation farms into 
land for housing development.

However, the west of the Rift Valley, particularly in coun-

ties like, Baringo, Elgeyo Marakwet, Uasin Gishu and 
Trans-Nzoia has seen a surge in newly established mac-
adamia farms. These farms have matured over time and 
are now contributing significantly to the overall increase 
in macadamia production.

6.3.2. Macadamia Nut Production and Value
The total annual production of raw nuts in shell for mac-
adamia in Kenya increased by 4.8 thousand tonnes to 
49.2 thousand tonnes valued at KSh 5.0 billion in 2024. 
This 10.8 per cent increase in production is largely at-
tributed to improved kernel recoveries and the export 
of nuts in shell, which has led to better farm gate prices 
for farmers.  

Kenya produces nearly 
20 per cent of the global 
demand for macadamia 
nuts, positioning itself as 
one of the top suppliers 
worldwide.

20%

Source: Agriculture and Food Authority 	
* Provisional		
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6.4. Ground Nuts
Ground-nuts/ Peanuts in Kenya are mainly grown by 
small-scale farmers for various purposes, including sub-
sistence farming, as a cash crop, and as a source of raw 
materials for agro-based industries. The majority of locally 
grown peanuts are sold in local markets in different forms, 
such as raw unshelled, boiled unshelled, raw shelled, 
roasted nuts, and peanut butter.

Peanut production is most common in the Western and 
Nyanza regions, with smaller production found in the 
Rift Valley, Central Kenya and along the Coast. The most 
widely grown varieties include ICGV 99568, ICGV 90704, 
Homabay local, Red Valencia, ICGV 12988, ICGV 12991, 
JL 24, and CG7.

6.4.1.  Area under Ground Nuts Cultivation
In the period under review, the area under peanut de-
clined from 14.9 thousand hectares in 2023 to 14.6 
thousand hectares in 2024. This reduction in acreage 
is largely due to increased competition from other food 
crops, such as maize and beans, as land previously used 
for peanut production has been shifted to these more 
widely grown crops. 

6.4.2. Ground Nuts Production and Value
Overall, peanut production decreased by 3.3 thousand 
tonnes from 16.6 thousand tonnes valued at KSh 3.1 
billion in 2023 to 13.3 thousand tonnes valued at KSh 
2.4 billion in 2024. This 19.9 per cent decline in pro-
duction was attributed to low productivity in the major 
producing counties. 

Table 6.4: Area under Ground Nuts, Production and Value by County,2023-2024

Year 2023 2024*

County Area (Ha) Production 
(Tonnes)

Value (KSh 
Million)

Area (Ha) Production 
(Tonnes)

Value (KSh 
Million)

Homa Bay 4,217.0 4,687.0 703.0 3,976.0 3,444.0 551.0

Kakamega 2,019.0 2,244.0 448.8 1,987.0 1,590.0 302.0

Migori 2,139.0 2,377.0 511.1 2,029.0 1,995.0 359.2

Kisumu 492.0 546.0 109.3 371.0 502.0 110.3

Siaya 766.0 851.0 170.2 932.0 982.6 176.9

Bungoma 780.0 867.0 173.4 639.0 575.0 117.9

Busia 401.0 445.0 80.1 591.0 1,165.0 250.7

Elgeyo Marakwet 284.0 315.0 63.1 612.0 338.0 60.2

Vihiga 423.0 471.0 94.1 623.0 99.0 19.8

Meru 1,698.0 1,887.0 377.4 1,156.0 502.0 105.4

Kisii 145.0 162.0 32.3 130.0 284.0 48.4

Tharaka Nithi 143.0 159.0 31.8 164.0 48.0 9.5

West Pokot 826.0 918.0 183.7 719.0 530.0 90.1

Trans-Nzoia 141.0 157.0 31.4 187.0 185.0 34.2

Lamu 61.0 68.0 11.5 78.0 80.0 14.1

Kwale 64.0 71.0 12.5 89.0 647.0 117.9

Baringo 20.0 22.0 3.5 53.0 61.0 9.6

Taita Taveta 62.0 69.0 13.8 31.0 25.0 4.7

Tana River 112.0 124.0 24.9 89.0 80.0 13.5

Others 106.0 118.0 23.6 174.0 193.0 36.7

Total 14,899.0 16,558.0 3,099.5 14,630.0 13,325.6 2,432.0

Source: Agriculture and Food Authority 		
* Provisional		
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6.5. Bambara Groundnuts
The production of Bambara groundnut has steadily in-
creased, with the crop mainly being grown for subsistence, 
and the surplus sold in local markets. 

6.5.1. Area under Bambara groundnut cultivation
The area under Bambara nut cultivation increased slightly 
by 6.7 per cent from 147.0 hectares in 2023 to 156.9 
hectares in 2024. 

6.5.2. Bambara Nuts Production and Value
As shown in Table 6.5, Bambara nut production increased 

by 2.2 per cent from 389.8 tonnes valued at KSh 155.5 
million in 2023 to 398.3 tonnes valued at KSh 161.5 
million in 2024. This increase is attributed to favorable 
weather conditions and the retraining of community seed 
merchants, which enabled them to provide higher-yield-
ing seeds to farmers.

Production of Bambara groundnuts can be significantly 
boosted by raising awareness about its nutritional and 
economic benefits and ensuring the availability of quality 
planting materials. 

Table 6.5: Area under Bambara nuts, Production and Value by County, 2023-2024 

Year 2023 2024*
County Area (Ha) Production  

(Tonnes)
Value (KSh 

Million)
Area (Ha) Production  

(Tonnes)
Value (KSh 

Million)
Busia 25.0 58.4 23.4 29.0 65.2 26.5

Kakamega 83.0 217.4 87.0 95.0 231.8 95.0

Bungoma 5.0 13.4 5.4 7.0 15.1 6.1

Vihiga 17.0 50.8 20.3 14.0 43.2 17.4

Lamu 15.0 45.0 17.6 9.0 37.9 14.4

Kwale 2.0 4.8 1.9 2.9 5.1 2.0

Total 147.0 389.8 155.5 156.9 398.3 161.5

Source: Agriculture and Food Authority 	

* Provisional		

6.6. Sesame
In Kenya, sesame production is primarily concentrated 
in the Coastal region (Lamu, Kilifi, Tana River, and Kwale 
counties), the Northeastern region (Mandera and Wa-
jir counties), and the Western region (Busia, Bungoma, 
Vihiga, and Kakamega counties). The sesame cropping 
calendar varies depending on the region and the rain 
seasons. In the Coastal region, the main planting season 
is during the short rains from mid-October, with harvests 
occurring between January and February. Additional-
ly, the region has a relay crop season from mid-July to 
October, where sesame is intercropped with other food 
crops, especially maize.

6.6.1. Area under Sesame
The total area under sesame production increased from 
5.9 thousand hectares in 2023 to 8.7 thousand hectares 
in 2024, marking a 47.5 per cent increase. This was at-
tributed to agronomic advantages for sesame cultivation 
such as its resistance to drought, tolerance to insect pests 
and diseases, hence classified as a low-cost crop.

6.6.2. Sesame Production and Value
Similarly, sesame production saw a notable increase 
during the year under review, driven by the expanded 
acreage as farmers dedicated more land to sesame pro-
duction. Total production rose from 3.6 thousand tonnes 
valued at KSh 542.2 million in 2023 to 6.0 thousand 
tonnes valued at KSh 706.9 million in 2024. 
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Table 6.6: Area under Sesame, Production and Value by County, 2023-2024

Table 6.7: Area under Canola, Production and Value, 2023-2024

Year 2023 2024*

County Area (Ha) Production  
(Tonnes)

Value (KSh 
Million)

Area (Ha) Production  
(Tonnes)

Value (KSh 
Million)

Lamu 4,501.0 2,887.0 433.1 7,210.0 4,959.0 570.3

Busia 103.0 70.0 35.7 96.0 66.0 6.7

Mandera 647.0 406.0 20.5 512.0 359.0 53.9

Tana River 302.0 42.0 10.5 509.0 386.0 46.3

Bungoma 12.0 9.0 2.6 13.0 10.0 1.1

Siaya 18.0 11.0 5.8 23.0 14.0 1.4

Kakamega 10.0 7.0 0.5 11.0 8.0 1.0

Homa Bay 19.0 5.0 2.3 16.0 9.0 1.1

Others 332.0 208.0 31.2 297.0 193.0 25.1

Total 5,944.0 3,645.0 542.2 8,687.0 6,004.0 706.9

County 2023 2024*
Area (Ha) Production 

(Tonnes)
Value (KSh 

Million)
Area (Ha) Production 

(Tonnes)
Value (KSh 

Million)
Nakuru 1,192.0 4,314.0 276.0 1,140.0 3,801.0 250.9

Laikipia 1,205.0 3,723.0 275.0 1,152.0 3,842.0 253.6

Meru 842.0 2,071.0 407.0 805.0 2,685.0 177.2

Narok 244.0 890.0 27.4 233.0 778.0 51.4

Uasin Gishu 193.0 712.0 27.1 184.0 615.0 40.6

Nyeri 142.0 490.0 29.0 135.0 453.0 29.9

Trans Nzoia 152.0 455.0 33.4 145.0 492.0 32.5

Baringo 102.0 473.0 21.5 97.0 325.0 21.5

Samburu 138.0 413.0 33.4 132.0 440.0 29.0

Nyandarua 156.0 508.0 30.7 149.0 497.0 32.8

Elgeyo Marakwet 92.0 338.0 27.2 88.0 293.0 19.4

Bungoma 51.0 216.0 23.4 48.8 163.0 10.7

Total 4,509.0 14,603.0 1,211.1 4,309.0 14,384.0 949.4

Source: Agriculture and Food Authority 	

* Provisional		

6.7. Canola (Rapeseed)
The majority of canola production in Kenya is carried out 
by large-scale farmers, who grow it as a rotation crop in 
the barley, wheat, and maize production systems. This 
helps control weeds and enhances soil fertility through 
the addition of organic matter. To boost the supply of 
raw material for edible oil processing, small-scale farmers 
are being contracted and encouraged to grow the crop.

6.7.1. Area under Canola
During the review period, the area under canola the acre-

age under canola decreased by 4.4 per cent from 4.5 
thousand hectares in 2023 to 4.3 thousand hectares in 
2024. This reduction is attributed to small-scale growers 
diversifying into other oil crops such as sunflower, leaving 
less land available for canola cultivation.

6.7.2. Canola Production and Value
Total canola seed production decreased from 14.6 thou-
sand tonnes valued at KSh 1.2 billion in 2023 to 14.4 
thousand tonnes valued at KSh 949.4 million in 2024, 
reflecting a 1.4 per cent reduction in production due to 
the decrease in acreage dedicated to canola cultivation.

Source: Agriculture and Food Authority 	

* Provisional	
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6.8. Sunflower
In Kenya, for the last two years, there have been renewed 
efforts to revitalize sunflower farming as a key raw ma-
terial for edible oil production. 

Sunflowers are extensively grown in the Coast, Eastern 
Rift Valley, Central Lake region and Western parts of 
Kenya. The crop’s short growth season makes it highly 
suitable for producers who utilize adaptable crop rotation 
or fallow systems. The most commonly grown variety is 
Kenya Fedha, an open-pollinated hybrid known for its 
high protein content and drought tolerance, compared 
to other varieties like Hysun 33, H998, and Kenya Makaa 
hybrids.

6.8.1. Area under Sunflower
During the year under review, the area under sunflower 

farming increased from 7.1 thousand hectares in 2023 to 
36.1 thousand hectares in 2024. This growth was largely 
driven by interventions from the AFA-Nuts and Oil Crops 
Directorate under the Edible Oil Crops Promotion Project, 
which included the distribution of sunflower seeds to 
farmers to encourage the expansion of sunflower acreage.

6.8.2. Sunflower Production and Value
In the period under review, sunflower production in-
creased from 11.3 thousand tonnes valued at KSh 490.7 
million in 2023 to 41.9 thousand tonnes valued at KSh 
2.4 billion in 2024. This is attributed to interventions by 
AFA-Nuts and oil crops Directorate under the edible oil 
crops promotion project in which sunflower seed was 
distributed to farmers to increase acreage. 
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Table 6.8: Area under Sunflower, Production and Value, 2023-2024

County 2023 2024*

Area (Ha) Production 
(Tonnes)

Value (KSh 
Million)

Area (Ha) Production 
(Tonnes)

Value (KSh 
Million)

Siaya  815.0  1,217.0  48.7  3,498.0  6,873.0  378.0 

Homa Bay  1,050.0  1,600.0  76.8  5,387.0  5,097.0  270.0 

Bungoma  939.0  1,487.0  55.0  3,413.0  4,061.0  248.0 

Kakamega  140.0  180.0  7.2  2,562.0  3,610.0  220.0 

Trans-Nzoia  -  -     -     3,087.0  3,430.0  182.0 

Taita Taveta  65.0  71.0  2.3  3,509.0  2,340.0  129.0 

Uasin Gishu  313.0  530.0  26.5  1,174.0  2,117.0  125.0 

Migori  950.0  1,400.0  63.0  2,591.0  1,921.0  111.0 

Nyeri  12.0  11.0   0.4  1,215.0  1,550.0  93.0 

Meru  70.0  90.0  4.6  1,299.0  1,403.0  87.0 

Tharaka-Nithi  -    -     -  1,200.0  1,296.0  78.0 

Embu  20.0  24.0  1.0  1,025.0  1,107.0  66.0 

Nakuru  564.0  890.0  44.5  513.2  1,019.0  59.1 

Makueni  32.0  35.0  1.1  1,479.0  903.0  85.0 

Lamu  82.0  113.0  6.0  1,053.0  790.0  30.0 

Kirinyaga  -               -              -    728.0  786.0  - 

Laikipia  704.0  1,100.0  46.2  647.0  700.0  46.0 

Kisumu  -   -   -     374.0  537.0  34.0 

Busia  610.0  910.0  35.5  364.0  501.0  25.0 

Kitui  41.0  43.0  1.3  250.0  402.0  17.0 

Bomet  -  -  -  297.0  392.0  20.0 

Machakos  -  -  -  139.0  157.0  11.0 

Kajiado  -  -  -  43.0  66.0  4.0 

Vihiga  -  -  -  49.0  61.0  2.0 

Elgeyo-Marakwet  -  -  -  50.0  54.0  2.0 

Narok  638.0  950.0  38.0  26.0  34.0  2.0 

Nyandarua  -  -  -  33.0  34.0  2.0 

Kericho  -  -  -  28.0  30.0  2.0 

Baringo  -  -  -  15.0  14.0  1.0 

West Pokot  -  -  -  3.0  3.0  - 

Kilifi  28.0  27.0  0.9  2.0  1.5  0.1 

Kwale  55.0  60.0  2.1  3.0  3.2  0.2 

Murang'a  7.0  519  30.0  8.0  561.3  33.5 

 Total  7,135.0  10,745.7  490.7  36,064.2  41,854.0  2,329.8 

Source: Agriculture and Food Authority 	

* Provisional	

- Nil	
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6.9. Imports of Edible Oils
Kenya’s largest import among nuts and oil crops is oil 
palm products, including crude and olein RBD, as well as 
olein fractions from Asian countries such as Indonesia and 

Malaysia. In 2024, the country imported 829.2 thousand 
tonnes of oil palm products, valued at KSh 115.0 billion, 
primarily as raw materials for processing edible oil and 
related cosmetic products as shown in Table 6.9. 

Table 6.9: Imports of all Nuts and Oil Crop Products, 2023-2024

Year 2023 2024*

Product Quantity (Tonnes) Value (KSh Million) Quantity (Tonnes) Value (KSh Mil-
lion)

Palm Oil products (crude and finished) 764,804.0 96,882.9 793,539.0 108,795.9

Oil Cake 8,750.0 225.4 10,415.0 159.8

Sunflower Oil 6,920.0 1,205.9 8,949.0 1,321.2

Soya Bean Oil 8,839.0 2,415.7 6,546.0 1,626.8

Ground Nuts 8,769.0 1,926.2 4,034.0 833.1

Castor Oil Seeds 4,969.0 859.0 2,652.0 1,570.2

Cashew Nuts, In Shell 0.0 0.0 945.0 138.6

Castor Oil 37.0 10.1 709.0 105.5

Coconut oil 888.0 164.5 783.0 154.7

Sesame Seeds 129.0 26.1 304.0 64.4

Cashew Nuts, Shelled 0.0 0.0 209.0 94.9

Desiccated Coconut 129.0 27.9 70.0 11.0

Ground-Nut Oil, Crude. 17.0 5.4 32.0 10.8

Sunflower Seeds 13.0 37.8 31.0 63.8

Linseed 14.0 2.4 10.0 3.6

Sesame Oil 7.0 11.5 4.0 3.5

Linseed Oil, Crude. 3.0 1.2 2.0 0.8

Copra. 0.6 0.1 1.5 0.3

Floor Coverings Of Coconut Fibres (Coir) 2.0 2.7 0.3 0.1

Safflower Seeds 0.0 0.2 0.0 1.1

Total 804,290.6 103,804.9 829,235.9 114,960.1

Source: Agriculture and Food Authority 	

* Provisional		
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Year 2023 2024*

Product Quantity (Tonnes) Value (KSh million) Quantity (Tonnes) Value (KSh million)

Macadamia nuts shelled 7,800.3 5,753.7 6,785.5 6,763.0

Castor oil 4,700.0 639.5 7,400.0 985.2

Macadamia nuts in shell 1,876.8 219.7 14,379.0 2,418.8

Sesame seeds 572.8 106.2 484.0 91.1

Cashew nuts shelled 427.6 326.0 419.8 296.8

Sesame oil 40.7 29.1 58.1 43.2

Coconut oil 7.0 3.7 19.3 7.9

Coconuts desiccated. 2.1 2.9 62.4 27.6

Other seeds 14.6 10.9 0.3 0.1

Total 15,441.9 7,091.6 29,608.3 10,633.6

Source: Agriculture and Food Authority 	

* Provisional		

6.10. Exports of Nuts and Oil Crops Products
In the year under review, Kenya exported a total of 29.6 thousand tonnes of various nuts and oil crops products 
valued at KSh 10.6 billion as shown in Table 6.11.

Table 6.10: Exports of all Nuts and Oil Crop Products, 2023-2024
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Statistics07
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Introduction

This chapter presents the population of various livestock 
types and livestock products. This review focuses on the 
period ending in 2024, comparing results with the previ-
ous year, 2023, and identifying broader patterns observed 
since 2020. Generally, most livestock products recorded 
improved performance with some variations attributed 
to various factors during the year. The population of all 
livestock species has generally increased.  The detailed 
livestock population and production statistics by Counties 
are presented in Annex 7.1. 

7.1 National Livestock Population

All population figures by type refer to the estimated num-

ber of stocks for each livestock type at the end of each 
year and corresponding opening stock for the year after.

7.1.1 Cattle Population

During the reporting period, the total cattle population 
increased by 2.2 per cent to 22.4 million in 2024 as shown 
in Table 7.1. Dairy cattle increased by 3.0 per cent to 5.3 
million in 2024 and indigenous beef cattle by 2.0 per 
cent to 17.1 million during the period under review. The 
increase in these populations was attributed to favorable 
weather conditions which resulted in adequate pastures/
fodders and drinking water. 

Table 7.1: Cattle Population, 2020-2024

Figure 7.1: Top 10 Beef Cattle Rearing Counties, 2024

Source: State Department for Livestock Development	

*Provisional

Year Dairy Cattle  Indigenous Beef Cattle Total

2020 5,112,340 16,541,255 21,653,595

2021 5,017,991 16,182,356 21,200,347

2022 5,098,443 15,794,146 20,892,589

2023 5,145,240 16,799,911 21,945,151

2024* 5,297,790 17,137,848 22,435,638

Figure 7.1 and Figure 7.2 show the top ten counties with the highest population of dairy and indigenous beef cattle 
in 2024.
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Figure 7.2: Top 10 Dairy Cattle Rearing Counties, 2024
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Figure 7.3: Dairy Cattle Population by County, 2023 - 2024
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7.1.2 Sheep and Goat Population

Table 7.2 shows the population of sheep and goats. Sheep 
population increased by 13.0 per cent to 26.2 million, 
while the population of goats increased by 9.8 per cent 
to 38.4 million in 2024. The population of wool and hair 
sheep increased by 3.7 per cent and 13.5 per cent, re-
spectively in 2024. Additionally, the population of dairy 
and meat goats in 2024 increased by 7.7 per cent and 
9.9 per cent, respectively. The increase was attributed to 

good rainfall experienced in both ASALs and high poten-
tial areas during the period under review. The favorable 
weather conditions, especially in the ASALs where major-
ity of meat goats are found led to improved pasture and 
browse condition hence increased availability of feed for 
both sheep and goats. Figures 7.3 to 7.6 show the top ten 
counties rearing the different types of sheep and goats.

Table 7.2: Sheep and Goats Population, 2020-2024

Figure 7.4: Top 10 Wool Sheep Rearing Counties, 2024

Source: State Department for Livestock Development	

*Provisional

Year Sheep Goats

Wool Hair Total Dairy Meat Total

2020 1,116,159 24,229,769 25,345,927 662,502 35,358,675 36,021,177

2021 1,165,552 23,636,053 24,801,605 558,343 32,011,971 32,570,314

2022 1,205,447 20,127,842 21,333,289 593,557 29,965,065 30,558,622

2023 1,270,256 21,938,285 23,208,541 603,349 34,385,998 34,989,347

2024* 1,317,497 24,897,430 26,214,927 649,528 37,776,633 38,426,161
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Figure 7.5: Top 10 Hair Sheep Rearing Counties, 2024

Figure 7.6: Top 10 Dairy Goats Rearing Counties, 2024
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Figure 7.7: Top 10 Meat Goats Rearing Counties, 2024
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 7.1.3 Poultry Population

Chicken

The population of broiler chicken decreased by 8.7 per 
cent in 2024 while the population of layer and indige-
nous chicken increased by 7.4 per cent and 9.2 per cent, 
respectively compared to 2023 as shown in Table 7.3. 
The decrease in broiler population in 2023 and 2024 
was mainly attributed to high costs of feed, among other 
factors. The increase in layer population was attribut-

ed to increased demand for eggs, while the increase in 
indigenous chicken population was due to widespread 
commercialization promotion by many county govern-
ments, and consumer preference for indigenous-based 
diets due to its perceived higher nutritional value and 
health benefits compared to exotic chicken. 

Table 7.3: Chicken Population, 2020-2024

Year Broilers Layers Indigenous 
Chicken

2020 4,187,154 5,586,657 47,387,967

2021 4,484,199 5,984,449 48,267,387

2022 5,593,785 6,411,727 48,779,203

2023 5,507,660 6,395,708 54,345,854

2024* 5,031,217 6,869,154 59,322,222

Source: State Department for Livestock Development		
.. Data not available		
* Provisional		
The figures of the chicken population are of the stock as at the end of the 
year.		
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Figure 7.8: Chicken Layers Population by County, 2023-2024.
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Figure 7.9: Top 10 Chicken Rearing Counties, 2024

Figure 7.10: Top 10 Broiler Chicken Rearing Counties, 2024
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Figure 7.11: Top 10 Layers Chicken Rearing Counties, 2024

Figure 7.12: Top 10 Indigenous Chicken Rearing Counties, 2024
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Other Poultry Types
The population for Doves, Pigeons, Guinea Fowls and Turkeys increased by 1,298.8 per cent, 114.1 per cent, 12.7 per 
cent and 12.4 per cent respectively during the period under review as shown in Table 7.4.  

 Table 7.4: Population of Other Poultry, 2020-2024

Figure 7.13: Top 10 Counties Rearing Turkey, 2024 

Year Turkeys Ducks Geese Guinea Fowl Pigeons

2020 399,937 475,703 145,630 44,103 124,077

2021 196,661 455,370 145,845 54,757 73,207

2022 219,382 549,895 174,343 65,020 213,281

2023 236,471 527,713 199,560 85,832 225,720

2024* 265,844 535,737 214,365 96,746 483,351

Source: State Department for Livestock Development	

*Provisional
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Figure 7.14: Top 10 Counties Rearing Ducks, 2024 

Figure 7.15: Top 10 Counties Rearing Geese, 2024 
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Figure 7.16: Top 10 Counties Rearing Guinea Fowl, 2024 

Table 7.5: Population of Donkeys and Camels, 2020-2024 
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7.1.4 Other Livestock Types

Population of Camels and Donkeys
During the year under review donkey population increased by 3.1 per cent, while that of camels increased by 11.6 
per cent compared to the previous year, 2023 as shown in Table 7.5. 

Year Donkeys Camels

2020 1,232,630 4,669,739

2021 1,393,628 4,427,881

2022 1,729,940 3,456,483

2023 1,724,463 4,284,497

2024* 1,777,136 4,779,483

Source: State Department for Livestock Development	

* Provisional	
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The top 10 counties rearing donkeys account for 84.3 per cent of the total donkey population of 1.8 million as shown 
in Table 7.6a.

Table 7.6a: Top 10 Donkey Rearing Counties, 2024.

Table 7.6b: Top 10 Camel Rearing Counties, 2024. 

County Donkey Population (2024) % Contribution to the 2024 National Donkey 
Population

Turkana 543,175 30.6

Kitui 342,399 19.3

Mandera 176,990 10.0

Garissa 117,458 6.6

Marsabit 102,632 5.8

Narok 87,372 4.9

Isiolo 44,283 2.5

Makueni 38,186 2.1

Kajiado 34,310 1.9

Tana-River 29,268 1.6

County Camel Population (2024) % Contribution to the 2024 National Camel 
Population

Wajir 1,213,537 25.4

Turkana 1,076,346 22.5

Mandera 974,680 20.4

Garissa 892,203 18.7

Marsabit 201,280 4.2

Isiolo 175,517 3.7

Tana-River 79,170 1.7

Samburu 66,019 1.4

West-Pokot 37,308 0.8

Baringo 26,820 0.6

The top 10 counties rearing camels account for 99.0 per cent of Kenya’s camel population as shown in Table 7.6b. 
The top 4 counties (Wajir, Turkana, Mandera, and Garissa) alone contribute 87.0 per cent of the camel population, 
reflecting the cultural and economic importance of camels in these arid regions.

Source: State Department for Livestock Development	

* Provisional	

Source: State Department for Livestock Development	

* Provisional	
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Table 7.7: Population of Pigs and Rabbits, 2020-2024

Figure 7.17: Top 10 Counties Rearing Pigs, 2024 

Population of Pigs and Rabbits

During the year under review, the population of pigs increased by 13.1 per cent while rabbits decreased by 0.1 per 
cent compared to 2023 as shown in Table 7.7.

Year Pigs Rabbits

2020 649,273 724,769

2021 674,746 687,125

2022 792,906 677,479

2023 840,160 780,885

2024* 949,807 780,074

Source: State Department for Livestock 
Development	
* Provisional	
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Figure 7.18: Top 10 Counties Rearing Rabbits, 2024
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Population of Bee Hives
During the period under review, the total number of hives increased by 12.1 per cent to 1.9 million hives in 2024. 
The number of log hives, Kenya top bar hives (KTBH), langstroth and box hives increased by 13.0 per cent, 6.0 per 
cent, 15.0 per cent and 22.6 per cent, respectively as shown in Table 7.8. 

Table 7.8: Hives Population (in pieces), 2020-2024

Year Log KTBH Langstroth Box Total Hives

2020 897,599 281,734 221,991 25,148 1,426,472

2021 846,384 305,228 264,121 23,857 1,439,590

2022 936,656 320,339 316,648 10,704 1,584,347

2023 1,006,339 333,707 326,444 10,093 1,676,583

2024* 1,137,209 353,615 375,516 12,372 1,878,712

Source: State Department for Livestock Development	

* Provisional	
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Table 7.9: Milk Production and Intake by Processors, 2020 - 2024

 Source :Kenya Dairy Board & State Department for Livestock Development

* Provisional			 

Figure 7.19: Top 10 Counties by Number of Bee Hives, 2024
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7.2  Livestock Products 
7.2.1 Milk 
In 2024, Kenya’s dairy sector experienced growth in both 
milk production and milk intake by processors, as well 
as an increase in economic value. The country produced 
5.3 million litres of milk, valued at KSh 352.1 billion, an 
increase of 1.8 per cent and 12.6 per cent in production 

and value respectively, compared to the year 2023 as 
shown in Table 7.9. Milk intake and value by processors 
increased by 12.1 and 12.1 per cent respectively in 2024 
compared to 2023. 

 Year  Milk Production  Milk Intakes 

 Quantity  (million kgs)  Value (billions)  Quantity  (million kgs)  Value (billions) 

2020 4,048.0 181.6 684.4 22.7

2021 4,641.0 236.7 801.9 33.7

2022 4,604.0 304.8 755.3 35.7

2023 5,242.1 312.7 810.7 40.5

2024* 5,334.8 352.1 908.4 45.4
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Figure 7.20: Distribution of Top 10 Milk Producing Counties - 2024

Table 7.10:  Number of Livestock Slaughtered, 2020 – 2024

Meru

Uasin Gishu

Kiambu

Nyandarua

Nakuru

Murang'a

Kericho

Trans-Nzoia

Nandi

Kakamega

479.0 

462.8 

368.7 

314.0 

314.1 

265.2 

226.8 

203.2 

197.2 

193.0 

Quanty of milk Produced per county (million kgs)

7.2.2 	 Meat 
Slaughters
Table 7.10 shows the number of livestock by type slaugh-
tered for meat during the period 2020 to 2024. The num-
ber of goats slaughtered declined by 10.8 per cent from 
6.5 million heads in 2023 to 5.8 million heads in 2024. 

The number of camels, cattle and sheep slaughtered in 
2024 increased by 29.9 per cent, 17.9 per cent and 14.1 
per cent respectively compared to 2023. The slaughters 
accounted for the total meat reported in Table 7.11.

Livestock 
type

2020 2021 2022 2023 2024*

 Cattle 1,953,734 2,004,852 1,783,051 1,903,259 2,243,564

 Goats 6,728,236 6,088,551 4,655,710 6,460,119 5,763,924

 Sheep 5,311,955 3,389,478 2,625,321 3,446,093 3,932,239

 Pigs 396,691 355,487 432,029 616,242 664,865

 Rabbits 2,140,799 827,804 532,559 542,146 546,052

 Chicken 49,437,308 63,892,946 66,672,135 66,873,016 69,240,894

 Camels 204,666 130,431 81,067 184,014 238,974

Source: State Department for Livestock Development		

* Provisional				  
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Meat Production
Kenya’s meat production sector has seen dynamic shifts 
in both output and value across various livestock products 
over the five-year period from 2020 to 2024 as shown 
Table 7.11. The fluctuations are influenced by demand, 
climatic conditions and feed availability.

In 2024, total meat production was 613.6 thousand kilo-
grammes, with an overall value of KSh 397.5 billion, rep-
resenting a 10.2 per cent increase in production quantity 
and a 30.5 per cent increase in value from 2023. 

Beef contributed the highest volume of meat products 
in 2024 with 260.1 thousand tonnes produced valued 
at KSh 159.7 billion. Chevon experienced an increase in 
production from 77.5 thousand tonnes in 2023 to 97.4 
thousand tonnes in 2024 representing a 25.7 per cent in-
crease in production and a 30.5 per cent increase in value, 
from KSh 53.9 billion in 2023 to KSh 70.3 billion 2024. 

Mutton quantity registered a 9.4 per cent increase in 
2024 from 51.7 thousand tonnes in 2023 with its value 
increasing by 16.3 per cent to KSh 39.7 billion over the 
same period. Pork production decreased from 40.1 thou-
sand tonnes in 2023 to 34.5 thousand tonnes in 2024, 
a 13.9 per cent decrease in quantity. The market value 
increased marginally by 2.2 per cent to KSh 19.9 billion 
in 2024 from KSh 19.5 billion in 2023.

Poultry meat production was 102.5 thousand tonnes 
in 2024 valued at KSh 68.6 billion, a 97.7 per cent in-
crease in value from KSh 34.7 billion in 2023. Camel meat 
production in 2024 amounted to 61.9 thousand tonnes 
valued at KSh 38.8 billion, representing a 12.2 per cent 
increase in production and a 19.3 per cent increase in 
value from 2023. 
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Figure 7.21: Top 10 Beef Producing Counties, 2024

Figure 7.22: Top 10 Chevon Producing Counties, 2024
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Figure 7.23: Top 10 Mutton Producing Counties, 2024

Figure 7.24: Top 10 Pork Producing Counties, 2024
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Figure 7.26: Top 10 Poultry Meat Producing Counties, 2024
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Figure 7.25: Top 10 Rabbit Meat Producing Counties, 2024
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Figure 7.27: Top 5 Camel Meat Producing Counties, 2024
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7.3 Egg Production (Trays):
In 2024, egg production stood at 221.7 million trays, 
valued at 103.1 billion, an increase of 13.9 per cent and 
14.3 per cent in quantity and value, respectively as shown 
in Table 7.12. The top 10 eggs producing counties in 2024 

is shown in Figure 7.26 with Meru County producing 69.2 
million trays of eggs followed by Tana River and Uasin 
Gishu counties at 32.3 million trays and 23.9 million trays 
respectively. 

Quantity
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Figure 7.28: Top 5 Egg Producing Counties, 2024

Figure 7.29: Top 5 Honey Producing Counties, 2024

Meru

Tana River

Uasin Gishu

Kiambu

Migori

69,241,760 

32,277,000 

23,914,504 

12,519,467 

9,863,067 

Trays of Eggs Produced

7.4 Honey Production:
As shown in Table 7.12, honey production increased by 13.5 per cent to 19.5 million kg in 2024 with an increase of 
24.5 per cent in production value to KSh 16.9 billion in 2024.  
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Figure 7.30: Top 5 Bees Wax Producing Counties, 2024

7.5 Beeswax (Wax) Production:
Table 7.12 shows production of Beeswax grew by 25.8 
per cent in 2024 from 3.2 thousand tonnes in 2023. This 
represented a 44.2 per cent increase in production value 
to KSh 2.3 billion. The top five beeswax producing coun-

ties is shown in Figure 7.28 with West Pokot producing 
773.0 tonnes of beeswax in 2024 followed by Tharaka 
Nithi county which produced 528.5 tonnes of beeswax.
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Tharaka Nithi

Kitui

Nakuru

Makueni

772,957 
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311,808 

231,574 

Qty of Bees Wax Produced (Kg)

7.6 Hides and Skins: 
Hides production increased to 9.7 million Kg with a value 
of 736.9 million in 2024 from 2.1 million Kg with a value 
of 131.2 million in 2023 as shown in Table 7.12. 

7.7 Wool Production: 
Wool production increased by 9.7 per cent to 2.0 million 
Kg in 2024 from 1.8 million Kg in 2023 as shown in Table 
7.12. Similarly, the production value increased by 34.0 
per cent to 198.7 million in 2024 from 148.3 million in 
2023. Nyandarua county produced the highest amount 
of wool at 1.1 million Kg followed by Elgeyo Marakwet 
at 0.3 million Kg as shown in Figure 7.31.

Wool production 
increased by 
9.7 per cent to 
2.0 million Kg 
in 2024 from 
1.8 million Kg in 
2023

9.7%

Quantity



National Agriculture Production Report 2025 142
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Nakuru

West Pokot

Meru

1,123,050 
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185,298 
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Qty of Wool Produced (Kg)

Figure 7.31: Top 10 Wool Producing Counties, 2024

Quantity



National Agriculture Production Report 2025  143



National Agriculture Production Report 2025 144

Fisheries08
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Kenya’s fisheries sector benefits from a diverse range of 
aquatic ecosystems, spanning inland lakes, rivers, dams, 
and a productive marine coastline. Inland fisheries are 
distributed across numerous freshwater bodies, with sig-
nificant activity in areas such as Uasin Gishu, Narok, and 
Laikipia, where large dams support both subsistence and 
commercial fish harvesting. These inland water bodies 
are vital for local food security and livelihoods, contrib-
uting significantly to the protein intake of surrounding 
communities.

Kenya’s 640-kilometre coastline along the Western In-
dian Ocean offers extensive fishing opportunities within 
its territorial waters and Exclusive Economic Zone (EEZ). 
The country’s EEZ spans approximately 142,400 km², 
complemented by an extended continental shelf claim 
of about 103,320 km². In total, Kenya commands over 
255,000 km² of marine space available for sustainable 
fisheries development, nearly half the size of its land-
mass, presenting immense potential for both artisanal 
and industrial marine fisheries.

The Kenyan fishery is primarily artisanal, with a limited 
number of commercial and industrial vessels. Howev-
er, the country has been developing its industrial fleet 
and in 2024 had 22 vessels comprising Purse seiners, 
long-liners, trawlers, and pot vessels. The trawlers target 
mainly shallow-water shrimps, deep-water shrimps, and 
lobsters. The long-liners target pelagic fish, especially 
Tuna and Tuna-like species in Kenya’s Economic Exclusive 
Zone (EEZ). The artisanal fishery accounts for most of the 
inland and marine water catches reported in the country. 

Overview

Length of Kenya’s coastline 
along the Western Indian 
Ocean offers extensive fishing 
opportunities within its 
territorial waters and Exclusive 
Economic Zone (EEZ)

640km



National Agriculture Production Report 2025 146

Figure 8.1: Map of Water Resources in Kenya 
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Table 8.1. Area of Major Lakes and Length of Major Rivers in Kenya

  Lakes    Area (Km2)    Rivers   Length (Km) 

  Lake Turkana  6,405   Tana  700

  Lake Victoria 4,128   Athi/Galana/Sabaki  530

  Lake Naivasha  210   Ewaso-Ngiro North  520

 Lake Baringo  129   Kerio  350

  Lake Jipe  39   Suam-Turkwel 350

  Lake Kanyaboli  11   Mara  280

 Lake Kenyatta 4   Nzoia  240

Source: KeFS, Ministry of Water, Sanitation and Irrigation; KNBS

8.1 Trends & Dynamics of Fish Production and Value 
Table 8.2 shows the trends in fish production and value for the period 
2020-2024. In the year under review, the total fish production was 
168.4 thousand tonnes worth KSh 39.6 billion, as compared to 161.3 
thousand tonnes worth KSh 35.8 billion of fish landed in 2023. Most 
of the production was from inland capture fisheries, amounting to 
86.5 thousand tonnes with an ex-vessel value of KSh14.5 billion 
in 2024. Similarly, fish production from marine and aquaculture 
for 2024 and 2023 was 48.6 thousand tonnes  and 40.0 thousand 
tonnes worth KSh15.2 billion and 9.9 billion shillings respectively.

In the year 2024, Lake Victoria accounted for 67,575 tonnes, repre-
senting a 3.9 per cent decline in catch as compared to 70,313 tonnes 
caught in the year 2023.  This can be attributed to increased fishing 
pressure, fish-critical habitat destruction, and the prevalence of ille-
gal, unreported fishing activities. Similarly, Lake Turkana produced 
15.6 thousand tonnes of fish, amounting to a 1.8 per cent decline 
compared to the year 2023. This decline is mainly attributed to the 
raised water levels of the lake, thus inhibiting traditional fishers 
from accessing fishing grounds. Fish farming (Aquaculture) recorded 
a 5.2 per cent increase in production in 2024, with a total of 33,289 
tonnes harvested compared to 31,655 tonnes in 2023. 

In 2024, marine fish production showed a notable growth of 21.7 
per cent to 48,609 tonnes compared to 39,950 tonnes in 2023. This 
rise was driven by both artisanal and industrial fishing activities. 
Artisanal marine fisheries contributed 39,702 tonnes, valued at 
KSh 10.25 billion, reflecting the continued importance of nearshore 
fishing for coastal communities. Industrial marine production also 
expanded significantly, reaching 8,773 tonnes in 2024, with purse 
seining, prawn trawling, deep-sea longlining, and crab pottery all 
registering growth. The adoption of improved fishing technologies 
and expansion into deeper offshore areas have played a key role in 
boosting marine output, underscoring the sector’s potential for fur-
ther development and contribution to food security and livelihoods.

Tonnes harvested from lake 
Victoria in the year 2024, 
representing a 3.9 per cent 
decline in catch as compared to 
70,313 tonnes caught in the year 
2023.  This can be attributed 
to increased fishing pressure, 
fish-critical habitat destruction, 
and the prevalence of illegal, 
unreported fishing activities. 
Similarly, Lake Turkana produced 
15.6 thousand tonnes of fish, 
amounting to a 1.8 per cent 
decline compared to the year 
2023.

67,575t

Table 8.1. Area of Major Lakes and Length of Major Rivers in Kenya

  Lakes    Area (Km2)    Rivers   Length (Km) 

  Lake Turkana  6,405   Tana  700

  Lake Victoria 4,128   Athi/Galana/Sabaki  530

  Lake Naivasha  210   Ewaso-Ngiro North  520

 Lake Baringo  129   Kerio  350

  Lake Jipe  39   Suam-Turkwel 350

  Lake Kanyaboli  11   Mara  280

 Lake Kenyatta 4   Nzoia  240

Source: KeFS, Ministry of Water, Sanitation and Irrigation; KNBS

8.1 Trends & Dynamics of Fish Production and Value 
Table 8.2 shows the trends in fish production and value for the period 
2020-2024. In the year under review, the total fish production was 
168.4 thousand tonnes worth KSh 39.6 billion, as compared to 161.3 
thousand tonnes worth KSh 35.8 billion of fish landed in 2023. Most 
of the production was from inland capture fisheries, amounting to 
86.5 thousand tonnes with an ex-vessel value of KSh14.5 billion 
in 2024. Similarly, fish production from marine and aquaculture 
for 2024 and 2023 was 48.6 thousand tonnes  and 40.0 thousand 
tonnes worth KSh15.2 billion and 9.9 billion shillings respectively.

In the year 2024, Lake Victoria accounted for 67,575 tonnes, repre-
senting a 3.9 per cent decline in catch as compared to 70,313 tonnes 
caught in the year 2023.  This can be attributed to increased fishing 
pressure, fish-critical habitat destruction, and the prevalence of ille-
gal, unreported fishing activities. Similarly, Lake Turkana produced 
15.6 thousand tonnes of fish, amounting to a 1.8 per cent decline 
compared to the year 2023. This decline is mainly attributed to the 
raised water levels of the lake, thus inhibiting traditional fishers 
from accessing fishing grounds. Fish farming (Aquaculture) recorded 
a 5.2 per cent increase in production in 2024, with a total of 33,289 
tonnes harvested compared to 31,655 tonnes in 2023. 

In 2024, marine fish production showed a notable growth of 21.7 
per cent to 48,609 tonnes compared to 39,950 tonnes in 2023. This 
rise was driven by both artisanal and industrial fishing activities. 
Artisanal marine fisheries contributed 39,702 tonnes, valued at 
KSh 10.25 billion, reflecting the continued importance of nearshore 
fishing for coastal communities. Industrial marine production also 
expanded significantly, reaching 8,773 tonnes in 2024, with purse 
seining, prawn trawling, deep-sea longlining, and crab pottery all 
registering growth. The adoption of improved fishing technologies 
and expansion into deeper offshore areas have played a key role in 
boosting marine output, underscoring the sector’s potential for fur-
ther development and contribution to food security and livelihoods.

Tonnes harvested from lake 
Victoria in the year 2024, 
representing a 3.9 per cent 
decline in catch as compared to 
70,313 tonnes caught in the year 
2023.  This can be attributed 
to increased fishing pressure, 
fish-critical habitat destruction, 
and the prevalence of illegal, 
unreported fishing activities. 
Similarly, Lake Turkana produced 
15.6 thousand tonnes of fish, 
amounting to a 1.8 per cent 
decline compared to the year 
2023.

67,575
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Figure 8.2: Spatial distribution of Number of Pond Farmers and Production across Kenyan Counties 2024
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Figure 8.3: Distribution of Aquaculture Farmers
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8.2 Fish Species Production Trend
Kenya’s fish production by species has demonstrated 
dynamic shifts over the period from 2020 to 2024. The 
trends reflect changes in ecological conditions, fishing 
effort, aquaculture investments, and market demand. 
Across both freshwater and marine environments, some 
species have experienced consistent growth while others 
have declined, often due to habitat degradation, over-
fishing, or competition. Notably, freshwater fish still 
account for the bulk of national production, supported 
increasingly by aquaculture, while marine and crustacean 
categories have seen substantial value growth due to 
improved industrial fishing and market prices.

8.2.1 Freshwater Fish Production

Freshwater fish production in Kenya has exhibited varied 
trends between 2021 and 2024, as shown in Table 8.3. 
Total production slightly declined from 121,357.1 tonnes 
in 2023 to 119,816 tonnes in 2024, with a corresponding 
decline in value to KSh 24.4 billion in 2024, from KSh 
26.0 billion in 2023. Tilapia niloticus remained the dom-
inant species, with a remarkable surge in production to 
44.5 thousand tonnes worth KSh 12.0 billion in 2024, 
primarily driven by the expansion of cage aquaculture 

systems. Other key species like Clarias (catfish), Alestes, 
Labeo, and Haplochromis also recorded significant in-
creases, indicating improved aquaculture practices and 
favorable inland water conditions. Conversely, Omena, 
once a top contributor, continued its downward trend in 
quantity from over 51.0 thousand tonnes in 2021 to 29.5 
thousand tonnes in 2024, although its relatively stable 
value points to resilient market demand.

On the other hand, several freshwater species such as 
Nile perch, lungfish, and Synodontis witnessed notable 
declines in 2024, likely due to habitat pressures, overex-
ploitation, or ecological disruptions. Nile perch dropped 
from 19,907 tonnes in 2023 to 7,800 tonnes in 2024. 
Some rare or underreported species, including trout, 
eels, and Heterotis niloticus, appeared in small volumes 
but commanded high prices per kilogram, suggesting 
niche market interest. The introduction of species such 
as Caridina niloticus and Schilbe mystes in recent records 
may indicate improved taxonomic reporting or increased 
fishing effort in localized habitats. Overall, while produc-
tion volumes fluctuated, freshwater fisheries remained 
a crucial pillar of Kenya’s fish supply chain, bolstered 
by the resilience of aquaculture and diversification of 
species harvested. 

Decline in total production from 
121,357 tonnes in 2023, with a 
corresponding decline in value 
to KSh 24.4 billion in 2024, from 
KSh 26.0 billion in 2023. Tilapia 
niloticus remained the dominant 
species, with a remarkable surge 
in production to 44.5 thousand 
tonnes worth KSh 12.0 billion 
in 2024, primarily driven by the 
expansion of cage aquaculture 
systems. 

119,816 
Tonnes
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8.2.2 Marine Fish Production

As shown in Table 8.4, Marine fish production in Kenya 
has experienced consistent growth over the past four 
years, rising from 39,950 tonnes in 2023 to 48,474 tonnes 
in 2024, a notable 21.3 per cent increase. This upward 
trend is largely attributed to improved fishing techniques, 
better offshore access, and increased participation by 
artisanal and industrial fishers. Demersal and Pelagic 
species remained the most harvested, recording a pro-
duction of 17.8 thousand tonnes and 18.3 thousand 
tonnes respectively in the year 2024. 

Crustacean production recorded an increase from 3.2 
thousand tonnes to 4.5 thousand tonnes in 2024. This 

was driven primarily by increased prawn and crab land-
ings, with prawns accounting for 2,930 tonnes in 2024, 
valued at KSh 1.51billion. Lobsters remained the high-
est-priced crustaceans, reaching KSh 1,690 per kilogram. 

Molluscs landings rose from 2.7 thousand tonnes in 2023 
to 3.6 thousand tonnes in 2024, with octopus and squid 
being the main species. Sea cucumbers, though landed in 
smaller volumes, per unit value, reflecting a high value in 
export markets. Overall, the marine fisheries sub-sector 
posted strong gains in both quantity and value, with total 
marine landings valued at over KSh 15.2 billion in 2024, 
the highest in the four-year period.

Table 8.4 Marine Species Production, 2021-2024

Year 2021 2022 2023 2024*

Marine Fish  Quantity 
(Tonnes) 

 Value 
(‘000 KSh) 

 Quantity 
(Tonnes) 

 Value 
(‘000 KSh) 

 Quantity 
(Tonnes) 

 Value 
(‘000 KSh) 

 Quantity 
(Tonnes) 

 Value (‘000 
KSh) 

Demersals 12,264 2,171,186 16,129 3,059,347 16,851 3,056,989 17,794 4,125,509

Pelagics 6,830 2,440,068 12,489 2,518,014 12,250 2,101,936 18,250 6,030,731

Shark/Rays 1,342 208,694 1,080 218,530 1,652 205,282 1,819 307,227

Sardines 1,895 90,026 2,049 277,517 3,286 201,448 1,739 178,275

Unspecified 393 68,880 350 46,891 922 183,234 721 77,370

TOTAL 22,724 4,978,854 32,097 6,120,299 34,961 5,748,889 40,323 10,719,112

CRUSTACEA

Lobster 582 492,843 567 1,120,284 443 675,709 520 878,627

Prawns 896 478,877 1,012 438,382 2,174 897,012 2,930 1,512,378

Crabs 658 378,986 614 369,088 627 416,785 1,099 705,391

Others - - - - - - - -

TOTAL 2,136 1,350,705 2,193 1,927,754 3,244 1,989,506 4,549 3,096,396

MOLLUSCS

OYSTERS 138 25,906 78 27,177 109 29,123 322 85,165

Squids & Cuttlefish 577 130,758 921 230,340 617 238,482 806 278,766

Octopus 1,358 263,977 2,220 591,477 1,404 542,019 2,230 659,238

Sea-cucumber 347 310,196 135 90,050 566 119,339 244 352,546

Others 167 210,957 - - - - - -

TOTAL 2,587 730,838 3,354 939,044 2,696 928,963 3,602 1,375,715

TOTAL MARINE 25,741 6,251,177 37,600 9,754,597 39,950 9,924,134 48,608 15,195,442

*Provisional

Source: KeFS
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8.3 Trends and Dynamics in Kenya’s Aquaculture Production
Kenya’s aquaculture sector has continued to gain traction as a key pillar for bridging the national fish demand gap. In 
2024, aquaculture production recorded a 5.2 per cent increase to 33,423 tonnes valued at KSh 9.9 billion as shown 
in Table 8.5. 

Cage culture remained the dominant production method, accounting for 76.4 per of total aquaculture output. 
Land-based freshwater systems contributed 7,742 tonnes, while mariculture along the coast recorded 134 tonnes, 
reflecting a 19.6% growth from 112 tonnes in 2023.

Table 8.5. Aquaculture Production by System, 2021–2024

 System 2021 2022 2023 2024  *

 Cage-Culture               19,174               19,029               23,560 25,547 

 Land-based                 8,221                 8,804                 8,095                 7,742 

 Mariculture                     103                     106                     112                     134 

 Total              27,498              27,939              31,767              33,423 

 * Provisional 

 Source: KeFS 

8.3.1 Status of Land-based Aquaculture
As shown in Table 8.6, in the year 2024, land-based aquaculture showed signs of underutilization. Out of 53,157 
operating ponds, only 48.7% were restocked with fingerlings. The number of pond farmers declined from 60,375 in 
2023 to 49,952 in 2024, and the area under operation also shrank. However, in 2024 there were 7,125 new ponds 
constructed, indicating renewed investment interest in the subsector.

Table 8.6. Pond Aquaculture Production System, 2023–2024

 Parameter 2023 2024*

 Number of Farmers 60,375        49,952 

 Operating Ponds         91,638         53,157 

 Area of Operating Ponds (m²) 25,683,692 11,501,043 

 Inactive Ponds          15,341           14,389 

 Area of Inactive Ponds (m²) 4,959,701    4,757,712 

 * Provisional 

 Source: KeFS 

Tonnes
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8.3.2 Cage Culture Performance
Cage culture around Lake Victoria continues to expand, driven by private sector participation and support from 
government programs as represented in Table 8.7. In the year 2024, a total of 634 farmers operated 5,975 cages 
with a total estimated volume of over 2.0 million cubic meters. 

Table 8.7: Cage Culture Status by County 2024

 County Number of Farmers Number of Cages Surface Area(m²) Volume(m³)

 Siaya 424 4,586 119,608 592,418

 Homabay 28 706 222,605 1,311,556

 Kisumu 97 358 20,780 95,265

 Busia 70 232 3,889 18,668

 Migori 15 93 7,961 31,825

 Total 634 5,975 374,843 2,049,732

* Provisional 

Source: KeFS
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8.3.3 Mariculture Development
Mariculture remains the smallest segment of Kenya’s aquacul-
ture production but continues to show incremental growth. 
In the year 2024, mariculture contributed 134 tonnes of fish, 
up from 112 tonnes in 2023, reflecting a 19.6% increase in 
volume as shown in Table 8.8. The corresponding value rose 
to KSh 4.2 million, up from KSh 2.8 million the previous year. 
This growth is attributed to pilot mariculture initiatives along 
the coastal counties and improved awareness on its potential, 
particularly in seaweed farming, oyster culture, and marine 
finfish cage trials.

Despite its low current contribution, mariculture holds substan-
tial promise, especially along Kenya’s 640-kilometre coastline. 
Key constraints limiting expansion include limited access to 
marine hatcheries, lack of species domestication for farming, 
technical capacity gaps, and weak market linkages. Ongoing 
interventions by the government and development partners, 
including coastal mariculture zoning and investment in marine 
aquaculture hatcheries, aim to address these gaps.

Contribution of mariculture in 
2024 up from 112 tonnes in 2023, 
reflecting a 19.6% increase in 
volume as shown in Table 8.8. The 
corresponding value rose to KSh 
4.2 million, up from KSh 2.8 million 
the previous year. This growth is 
attributed to pilot mariculture 
initiatives along the coastal 
counties and improved awareness 
on its potential, particularly in 
seaweed farming, oyster culture, 
and marine finfish cage trials.

134 tonnes

Table 8.8: Mariculture Production Trends 2019–2024

 Year Production (Tonnes) Value (‘000 KSh )

2019 76 1,895

2020 85 2,119

2021 103 2,568

2022 106 2,605

2023 112 2,830

2024* 134 4,220

 * Provisional 

 Source: KeFS 

8.4 Fish and Fisheries Exports
Kenya’s fish export sector has exhibited fluctuating per-
formance over the period 2019 to 2024, with a notable 
shift in the composition and value of exported commodi-
ties as shown in Table 8.9. In 2024, the country exported 
8,616 tonnes of fish and fisheries products valued at KSh 
5.9 billion, a drop from 10,707 tonnes valued at KSh 6.68 
billion in 2023. This decline reflects subdued regional 
demand and increased domestic consumption, especially 
of Nile perch and marine products.

Notably, aquarium fish exports saw a sharp rise in both 

volume and value, reaching 383,859 pieces worth KSh 
107.4 million in 2024, the highest ever recorded. This 
reflects growing interest from international ornamental 
fish markets, driven by Kenya’s diverse reef and fresh-
water species. Similarly, aquarium invertebrates (such as 
corals, anemones, and shrimp) maintained strong value, 
recording KSh 21.8 million from 283,161 pieces in 2024. 
The increasing prominence of the aquarium trade signals 
an emerging blue economy opportunity, especially along 
the coast.
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Table 8.9: Fish and Aquarium Exports from Kenya, 2020–2024

 Year Fish & Fisheries Products Aquarium Fish Aquarium Inverts

Tonnes Value (KSh 
Million) Number Value (KSh ‘000) Number Value 

(KSh‘000)
2020           8,372           2,700          272,696 29,310      124,856 7,367 

2021         10,782           3,400          498,908 66,881      350,309 21,891 

2022         13,557           5,600          414,924   62,246      372,966    24,187 

2023         10,707           6,680          380,461  103,432      290,489 27,483 

2024*           8,616           5,900          383,859 107,398      238,161 21,845 

 * Provisional 

 Source: KeFS 

8.5 Fish and Fisheries Imports
Kenya’s fish imports fluctuated over the five-year period, peaking in 2022 at 13,624.2 tonnes then dropping to 
8,709.3 tonnes in 2024. Despite the decline in volume, import value remained high at KSh 5.88 billion in 2024 due 
to rising global prices. The unit import price more than doubled, from KSh 325.4/Kg in 2020 to KSh 675.3/Kg in 
2024, indicating increased importation of higher-value or processed fish products. These trends highlight Kenya’s 
ongoing reliance on imports to supplement local supply, especially for urban markets. 

Table 8.10: Fish and Fish Preparations Imports,2020–2024

 Year Quantity 
(Tonnes)

Value 
(KShMillion)

UnitPrice 
(KSh/Kg)

2020 8,418 2,739 325

2021 10,875 3,431 316

2022 13,624 5,612 412

2023 10,800 6,695 620

2024* 8,709 5,881 675

 * Provisional 

 Source: KeFS 
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