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SEPTEMBER 2025
CONSTRUCTION INPUT PRICE INDICES FOR THE THIRD
QUARTER 2025

The Kenya National Bureau of Statistics hereby releases Construction
Input Price Indices (CIPI) for the third quarter of 2025. CIPI measures
the price changes in the inputs that are consumed/used in the
construction process. The main inputs into construction projects are
classified into materials, labour, equipment and transport. The indices
are generated from price data collected quarterly from a representative
sample of outlets that trade in construction materials.

The CIPI and inflation rates are as shown in Tables 1 and 2. In the third
quarter of 2025, the Construction Input Price Indices increased to 121.27,
up from 119.75 in the second quarter, translating to a quarter-on-quarter
growth of 1.27 per cent. The year-on-year inflation was 0.74 per cent,
indicating that input prices were slightly higher in Q3 of 2025 compared
to Q3 of 2024. Materials indices that had notable increases included steel
and reinforced bars (5.20%) sand (3.63%), ballast/gravel (1.41%), dense
bitumen macadam (4.73%), and fuel and lubricants (3.53%), paints
(1.47%), sanitary fittings (0.98%), and electrical fittings (5.09%).
However, these increases were partly offset by declines in the indices of
cement (-1.39%), timber and wood (-2.71%). The equipment indices
increased by 0.64 per cent to 106.98 while labour indices rose from 111.94
in Q2 of 2025 to 112.45 in Q3 of 2025.

The Building Cost Index rose from 119.52 in the second quarter of 2025 to
121.29 in the third quarter of 2025. The increase was mainly driven by the
rise in indices of steel and reinforced bars (5.05%), sand (3.63%), ballast
(2.25%) and roofing materials (2.49%) among others. Materials indices
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that recorded declines were cement/lime (-1.39%), timber (-2.75%), tiles
(-2.65%), chip boards (-3.10%) and water wastes (-0.81%). The building
equipment indices rose from 101.27 in second quarter of 2025 to 102.20
in third quarter of 2025. The transport and fuel indices rose by 3.73 per
cent to 133.61 over the same review period. This was largely driven by
increase in the indices of both transport (3.38%) and fuel (4.25%). The
building labour indices increased from 115.62 in Q2 of 2025 to 116.31 in
Q3 in 2025, reflecting an increase of 0.59 per cent. The notable increases
were in indices of casual laborers (1.07%) and watchmen (3.90%), while
plumbers/electricians (-1.49%) and machine operators (-0.68%) slightly
declined.

The civil engineering cost index increased from 120.52 in the second
quarter of 2025 to 121.79 in the third quarter of 2025. This growth was
largely driven by increase in the indices of paving grade bitumen (3.05%),
tack coat (4.06%), and dense bitumen macadam (4.73%), alongside
increase in indices of fuel and lubricant (4.63%) and equipment (0.41%).
Labour indices remained broadly stable, with only marginal movements
across occupations. The civil engineering cost labour index remained
broadly stable, with only marginal movements across occupations edging
up slightly by 0.3 per cent, from 108.48 in Q2 of 2025 to 108.83 in Q3 of
2025.
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Table 1: Construction Input Price Indices and Inflation Rates
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Table 2: Construction Input Price Indices
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Table 3: The Building Cost Indices
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Table 4: Civil Engineering Cost Indices
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